
NORTH WELD COUNTY WATER DISTRICT 

Notice of Meeting 

July 13, 2026, at 8:30 AM 

32825 Co Rd 39, Lucerne, CO 80646 

THE BOARD MEETING WILL BE OPEN TO THE PUBLIC IN PERSON AND BY 
TELECONFERENCE 

Information to join by Phone is below: 

Call-In Number: 1(719)-359-4580, Meeting ID: 858 4514 1710, Passcode: 054987 

 

AGENDA 

1. Call to Order 
 

2. Confirmation of Disclosures of Conflicts of Interest  
 

3. Action: Approve July 13, 2026, NWCWD Board Meeting Agenda 
 

4. Public Comment (3 Minute Time Limit; Items Not Otherwise on the Agenda)  
 

5. Consent Agenda: (These items are considered to be routine and will be approved 
by one motion. There will be no separate discussion of these items unless 
requested, in which event, the item will be removed from the Consent Agenda and 
considered in the Regular Agenda) (enclosures) 

a. Minutes from June 8, 2026, Meeting 
b. Invoices through July 13, 2026 
c. Financial Statements May and June 2026 
d. Change Order Pump Station 1 Moltz – Check Valve  
e. 2027 Peterbilt_567 
f. Tri Hydro – Scope of Work Line Relocation County Rd 74/31 
g. Resolution No. 20260713-01: Regarding Adoption of a Water Conservation 

Plan  
h. Midco Diving Tank 4 Repair (ratify)  
i. Easement Acquisitions  

i. Bricher - Zone 1 East  
j. Pay Applications 

i. Zone 1 West Reynolds #3  
ii. Eaton Pipeline Phase III Garney #6 and #7 

iii. Eaton Pipeline Phase III Change Order #3 
k. Letter of Intent 

i. Fiegel 
ii.   Kramer  

iii. Oliver 
 

6. Action: Saddler Ridge and Wild Wing Non-Potable Water System Rates - Public 
Comment: (Individual comments will be limited to 2 minutes. The Board is not 
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required to directly respond to questions or comments during the public comment 
period) 

a. Consider Adoption of Amended Fee Schedule (enclosure) 
 

7. Action: Consider Approval Resolution No. 20260713-02 Water Supply and Storage 

Case 17CW3057 Diligence application (enclosure) 
 

8. Discussion: Commercial Sector Water Service Agreements (enclosures) 
a. Plant Investment Analysis – Honey Creek Resources 
b. Water Service Agreements Update 
c. Action: Consider Approval of 90- Day Extension for Commercial Letter of 

Intent Development Review Process 
d. NWCWD Fill Station and Required Line Improvements for 3 Customers   
e. CORA Request Commercial Sector Customers (enclosures) 

 
9. Action: Approve Stantec Engineering Scope of Services for Larimer County 1041 

Permit Application Knox Pit Reservoir Project 
 

10. Action: Eaton Phase III Pipeline Property Matters (enclosures, privileged and 
confidential) 

a. Johnson  
i. Change Order and Settlement Agreement  

b. AV Farms  
 

11. Executive Session: The Board reserves the right to enter into Executive Session for 
the following purposes: Receiving legal advice and discussing matters subject to 
negotiation and strategy pursuant to § 24-6-402(4)(b)&(e), C.R.S. related to Eaton 
Phase III Property Acquisition Matters, Saddler Ridge and Wild Wing Non-Potable 
Water System Rates, Commercial Sector Water Service Agreements and CORA 
Request 

 
12. District Manager’s Report (enclosures) 

a. ELCO Service from NWCWD Connection Letter 
b. SSD/JA Wholesale Account Letters Sent to all Accounts 
c. Town of Ault Comprehensive Plan  
d. July 7, 2026, Weld County Planning Commission – USR NWCWD Tank 1 Site 

Improvement  
e. Consumer Confidence Report Submitted CDPHE 
f. AWIA Risk and Resiliency Survey 2026 Update Submitted to EPA 
g. Water Efficiency Data Report House Bill 1050 Survey Submitted to CWCB 
h. 2025 Annual Financial Audit Submitted to DOLA end of July  
i. Grey Mountain Water Right Acquisition Update  
j. Letter to Northern Water to Increase Carry Over to 30%, testified at Northern 

Board  

 

Other Business:  

    

ADJOURN   _.M. 



MINUTES OF A MEETING OF THE BOARD OF THE 

 

NORTH WELD COUNTY WATER DISTRICT 

 

HELD JUNE 8, 2026 AT 8:30 A.M. AT 

 

32825 COUNTY ROAD 39, LUCERNE, COLORADO AND VIA TELECONFERENCE 

 

The meeting of the Board of Directors of North Weld County Water District was called and held 

in accordance with the applicable laws of the State of Colorado. The following Directors, having 

confirmed their qualifications to serve, were in attendance: 

 

Attendance 

 

Tad Stout, President 

Matt Pettinger, Assistant Secretary 

Nels Nelson, Treasurer 

J.G. Milne, Assistant Secretary 

Anne Hennen, Assistant Secretary 

 

Also present were Eric Reckentine, District General Manager; Jon L. Wagner, Esq., WBA, PC, 

District General Counsel; Julie Millerand Alihaa Watkins with Plante Moran, Scott Holwick and 

Alison Gorsevski with Lyons Gaddis , , John Troka, President, Wildwing Metropolitan District; 

six residents of the Wildwing Metropolitan District; Amy Breyer and members of the public. 

 

1. Call to Order/Declaration of Quorum 

 

It was noted that a quorum of the Board was present, with all Directors in attendance, and Mr. 

Stout called the meeting to order at 8:30 a.m. 

 

2. Confirmation of Disclosures of Conflicts of Interest 

 

Mr. Wagner advised the Board that, pursuant to Colorado law, certain disclosures might be 

required prior to taking official action at the meeting. Mr. Wagner reported that disclosures for 

those directors that provided WBA, PC, with notice of potential or existing conflicts of interest 

were filed with the Secretary of State’s Office and the Board at least 72 hours prior to the meeting, 

in accordance with Colorado law, and those disclosures were acknowledged by the Board. Mr. 

Wagner inquired into whether members of the Board had any additional disclosures of potential 

or existing conflicts of interest with regard to any matters scheduled for discussion at the meeting. 

No additional disclosures were noted. 

 

3. Action: Approve June 8, 2026, NWCWD Board Meeting Agenda 

 

The Board reviewed the proposed agenda. Upon a motion by Mr. Nelson and seconded by Ms. 

Hennen, the Board unanimously approved the agenda. 

 



4. Public Comment 

 

John Troka, President of the Wildwing Metropolitan District, appeared and stated that Wildwing 

believes it is guaranteed 180 acre-feet of non-potable water service pursuant to prior agreements. 

Mr. Troka stated that he did not understand how the non-potable supply could run out, or be shut 

off, prior to delivery of the full 180 acre-feet. 

 

Six residents of the Wildwing Metropolitan District also appeared and stated that they were upset 

that they had not individually received notice regarding the non-potable supply running out, and 

requested that the District consider a method to cap usage of non-potable water by larger property 

owners. 

 

Mr. Reckentine stated that notification was attempted through the Metro District but they stated 

that they would not like to collaborate on notifications to customers as was typically done in the 

past, that the District will notify customers as typical through the mail and on the web site as to 

the status of the non-potable system, discussed the current drought conditions and that the district 

is only obligated to provide up to 180 af of supply to the non-potable system but the board had 

previously agreed to allow use of potable water and that this is a benefit to the customers.  

 

5. Consent Agenda 

 

Mr. Reckentine reviewed the items on the consent agenda with the Board. Mr. Reckentine advised 

the Board that any item may be removed from the consent agenda to the regular agenda upon the 

request of any director. Upon a motion by Mr. Nelson and seconded by Ms. Hennen, the following 

items on the consent agenda were unanimously approved, ratified, and adopted, with item (h)(ii) 

(Wildwing Development) removed from the Consent Agenda: 

 

a. Minutes from May 11, 2026, Meeting 

b. Invoices through June 8, 2026 

c. Burke Scope of Work, SOO Engineering, FrH2O Project 

d. CSURF Letter – C-BT Trade 

e. Zone 1 West – Reynold Pay Application 

f. Pump Station #1 Replacement Project – Moltz Pay Application #6 

g. Commitment to Serve Letter – Hidden Lake LLC and Journey Homes LLC, 

Northgate Development 

h. One Year Potable Water Use for Non-Potable System Letter Agreements (Ratify) 

i. Saddler Development 

i. Letter of Intent – Ward 

j. Zone 1 West Land Acquisition – Dunamis Consent Agreement (Ratify) 

 

6. Action: Consider Approval of NWCWD 2025 Financial Audit, Plante Moran 

 

A representative of Plante Moran presented the 2025 Financial Audit to the Board. Upon a motion 

by Mr. Nelson and seconded by Mr. Pettinger, the Board unanimously approved the 2025 Financial 

Audit as presented. 

 



7. Action: Consider Approval of Temporary Treatment of Wholesale Accounts’ NPIC MU 

Direct Flow Water Supply 

 

Upon a motion by Mr. Nelson and seconded by Ms. Hennen, the Board unanimously approved the 

Temporary Treatment of Wholesale Accounts’ NPIC MU Direct Flow Water Supply. 

 

8. Discussion: Town of Eaton Water Supply and Storage Dedication Agreement 

 

The Board discussed the Town of Eaton Water Supply and Storage Dedication Agreement. Upon 

a motion by Mr. Nelson and seconded by Ms. Hennen, the Board approved the Town of Eaton 

Water Supply and Storage Dedication Agreement, with Director Pettinger abstaining. 

 

9. Action: Consider Approval of NWCWD River Bluffs Reservoir New Cache Storage Lease 

Agreement 

 

The Board discussed the River Bluffs Reservoir New Cache Storage Lease Agreement and directed 

staff to continue negotiations. Upon a motion by Mr. Nelson and seconded by Ms. Hennen, the 

Board approved the River Bluffs Reservoir New Cache Storage Lease Agreement, with Director 

Pettinger abstaining. 

 

10. Executive Session 

 

Upon a motion by Mr. Nelson and seconded by Ms. Hennen, the Board unanimously voted to enter 

Executive Session for the purpose of receiving legal advice and discussing matters subject to 

negotiation and strategy pursuant to § 24-6-402(4)(b) and (e), C.R.S., related to the Town of Eaton 

Water Supply and Storage Dedication Agreement and the River Bluffs Reservoir Storage Lease. 

The Board entered Executive Session at 10:08 a.m. 

 

It was noted that Director Pettinger left the Executive Session during the discussion of the River 

Bluffs Reservoir Storage Lease due to his service on the board of New Cache. 

 

The Board exited Executive Session at 10:23 a.m. Upon returning to open session, Mr. Wagner 

stated, for the record, that, in his opinion, the entire discussion held in Executive Session 

constituted, and was confined to, matters properly subject to Executive Session pursuant to § 24-

6-402(4)(b) and (e), C.R.S., and that no formal action was taken during the Executive Session. 

 

11. District Manager’s Report 

 

a. Working with Several Wholesale Customers on Federal Infrastructure Grant Applications 

 

Mr. Reckentine updated the Board on the District’s work with several wholesale customers on 

federal infrastructure grant applications. 

 

b. ELCO Service from NWCWD Connection Letter to ELCO 

 



c. Mr. Reckentine reported on the ELCO Service from NWCWD Connection Letter to ELCO. The 

Board directed staff to send the letter and close the valve, consistent with standard District process. 

 

Other Business: 

 

Mr. Reckentine noted that the next Board meeting is scheduled for July 13, 2026. 

 

Adjourn 

 

There being no further business to come before the Board, following discussion and upon a motion 

duly made, seconded, and unanimously carried, the Board determined to adjourn the meeting at 

10:27 a.m. 

 

The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting. 

 

 

 

_________________________________________ 

Secretary for the Meeting 

 

The foregoing minutes were approved on the _____ day of _____________, 2026. 



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet
May 31, 2026

ASSETS

Current Assets
1014 - BANK OF COLORADO $ 1,107,510.03
1015 - COLO TRUST - GENERAL 17,963,517.44
1017 - COLO TRUST- RRR 265,563.25
1020 - COLO TRUST - 2022 BOND 19,747,175.41
1030 - CASH DRAWER 200.00
1035 - CONTRA CASH RESERVE (2,686,342.00)
1050 - CASH RESERVE (CWRPDA) 2,686,342.00
1100 - AR WATER (DRIP) 2,143,111.79
1102 - CUSTOMER DEPOSITS (139,442.00)
1105 - AR CONSTRUCTION METERS 81,802.76
1116 - ACCOUNTS RECEIVABLE 3,498.32
1150 - PREPAID EXPENSES 966.65
1230 - PREPAID INSURANCE 120,409.31
1300 - INVENTORY 2,353,374.65

Total Current Assets 43,647,687.61

Property and Equipment
1220 - LAND BUILDING SITE 541,875.18
1222 - CSU DRYING BEDS 28,612.00
1225 - LAND & EASEMENTS 4,316,733.15
1405 - WATER RIGHTS OWNED 115,514,951.44
1407 - WATER STORAGE 7,051,457.04
1415 - MACHINERY & EQUIPMENT 3,065,560.37
1416 - DEPREC -  MACH & EQUIP (2,267,842.35)
1420 - OFFICE EQUIPMENT 61,730.33
1421 - DEPREC - OFFICE EQUIP (52,720.11)
1425 - PIPELINES 87,726,502.99
1426 - DEPREC - PIPELINES (29,612,132.26)
1430 - STORAGE TANKS 3,962,163.06
1431 - DEPREC - STORAGE TANKS (1,971,898.00)
1432 - MASTER METERS 689,854.53
1433 - DEPREC MASTER METERS (137,435.11)
1435 - PUMP STATIONS 7,095,784.79
1436 - DEPREC -  PUMP STATIONS (3,285,620.64)
1437 - FILL STATION 14,777.25
1438 - DEPREC - FILL STATION (5,444.25)
1440 - PAVING 497,320.20
1441 - DEPREC - PAVING (32,457.38)
1445 - OFFICE BUILDING 1,685,517.41
1446 - DEPREC - BUILDING (651,554.51)
1454 - CONSTRUCT IN PROGRESS 20,630,398.24

Total Property and Equipment 214,866,133.37

Other Assets
1457 - FILTER PLANT EQUITY 22,849,610.70
1466 - Bond Cst of Issue '19 0.37

Total Other Assets 22,849,611.07

Total Assets $ 281,363,432.05

LIABILITIES AND CAPITAL

Current Liabilities
2215 - ACCOUNTS PAYABLES $ 915,584.19
2216 - CONST MTR DEPOSITS 125,224.94

Unaudited - For Management Purposes Only



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet
May 31, 2026

2022 Arbitage Liability 1,786,721.00
2230 - ACCRUED WAGES 105,579.56
2231 - ACCRUED COMP ABSENCES 188,478.60
2232 - ACCRUED INTEREST 575,316.67
2240 - Retainage Payable 73,526.56

Total Current Liabilities 3,770,431.52

Long-Term Liabilities
2222 - 2019 Bond Payable 15,220,000.00
2223 - Bond  Premium '19 556,891.36
2224 - 2020 BOND PAYABLE 1,800,000.00
2226 - 01A BOND 32,260,000.00
2226.1 - 2022 Bond Premium 2,764,513.82
2229 - PREMIUM ON 2009A LOAN 19,825.57

Total Long-Term Liabilities 52,621,230.75

Total Liabilities 56,391,662.27

Capital
2800 - RETAINED EARNINGS 236,830,343.94
Net Income (11,858,574.16)

Total Capital 224,971,769.78

Total Liabilities & Capital $ 281,363,432.05

Unaudited - For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT

Income Statement
Detail

For the Five Months Ending May 31, 2026

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

REVENUES
3110 - METERED SALES $ 1,236,899.26 $ 4,933,060.94 $ 16,568,577.00 11,635,516.06 29.77
3111 - WATER ALLOC SURCHARGE 391,761.50 1,751,756.50 3,000,000.00 1,248,243.50 58.39
3112 - PLANT INVEST SURCHARGE 279,972.00 983,844.00 1,500,000.00 516,156.00 65.59
3113 - ADJUSTMENTS 46,258.31 160,869.89 1,500,000.00 1,339,130.11 10.72
3140 - CONST METER USAGE 44,381.71 196,999.60 221,899.00 24,899.40 88.78
3141 - CONSTR METER RENTAL 1,270.00 4,760.00 5,953.00 1,193.00 79.96
3142 - CONSTRUCT METER REPAIR 593.32 7,060.66 595.00 (6,465.66) 1,186.67

OPERATING 2,001,136.10 8,038,351.59 22,797,024.00 14,758,672.41 35.26

3210 INTEREST-COTRUST-GENERAL 114,048.46 601,516.08 2,000,000.00 1,398,483.92 30.08
3220 - PORT PARTONAGE AGFINITY 0.00 337.77 879.00 541.23 38.43

NON OPERATING 114,048.46 601,853.85 2,000,879.00 1,399,025.15 30.08

3310 - TAP (PI) FEES 43,800.00 2,244,750.00 1,100,000.00 (1,144,750.00) 204.07
3311 - DISTANCE FEES 11,000.00 387,000.00 90,000.00 (297,000.00) 430.00
3312 - WATER (ALLOCATION) FEE 147,000.00 257,250.00 210,000.00 (47,250.00) 122.50
3314 - INSTALLATION FEES 4,800.00 18,800.00 351,498.00 332,698.00 5.35
3315 - METER  RELOCATION FEE 0.00 0.00 1,757.00 1,757.00 0.00
3320 - NON-POTABLE TAP FEE 0.00 0.00 10,404.00 10,404.00 0.00
3330 - COMMITMENT LETTER FEE 400.00 68,300.00 0.00 (68,300.00) 0.00
3331 - REVIEW FEE 120.00 1,740.00 0.00 (1,740.00) 0.00
3332 - REVIEW DEPOSIT 0.00 5,000.00 0.00 (5,000.00) 0.00

NEW SERVICE 207,120.00 2,982,840.00 1,763,659.00 (1,219,181.00) 169.13

3410 - WATER RENTAL 0.00 16,364.00 19,321.00 2,957.00 84.70
3415 - WSSC RETURN FLOW RENTAL 0.00 2,890.50 20,000.00 17,109.50 14.45

AG WATER 0.00 19,254.50 39,321.00 20,066.50 48.97

3500 - MISCELLANEOUS 0.00 7,242.83 0.00 (7,242.83) 0.00
3520 - TRANSFER FEES 600.00 2,650.00 10,404.00 7,754.00 25.47
3530 - RISE TOWER RENT 300.00 1,500.00 8,553.00 7,053.00 17.54
3540 - SAFETY GRANT (CSD) 0.00 9,217.50 0.00 (9,217.50) 0.00
3560 - BACKFLOW TESTING FEE 0.00 (150.00) 0.00 150.00 0.00

MISCELLANEOUS 900.00 20,460.33 18,957.00 (1,503.33) 107.93

TOTAL REVENUES 2,323,204.56 11,662,760.27 26,619,840.00 14,957,079.73 43.81

OPERATING EXPENSE
4110 - POTABLE WATER 254,202.18 1,635,786.45 3,487,547.91 1,851,761.46 46.90
4130 - CARRYOVER 0.00 0.00 96,823.59 96,823.59 0.00
4140 - WINTER WATER 0.00 0.00 5,975.46 5,975.46 0.00
4150 - ASSESSMENTS 2,333.34 789,256.18 636,234.04 (153,022.14) 124.05
4160 - RULE 11 FEES 0.00 0.00 69,021.00 69,021.00 0.00
4170 - WATER QUALITY - TESTING 2,986.00 6,054.00 14,857.00 8,803.00 40.75

WATER (259,521.52) (2,431,096.63) (4,310,459.00) (1,879,362.37) 56.40

4210 - SALARIES, FIELD 141,717.32 726,075.64 1,593,639.00 867,563.36 45.56
4220 - SALARIES, ENGINEERING 8,843.48 47,599.75 151,909.00 104,309.25 31.33
4240 - INSURANCE HEALTH 30,250.03 153,325.05 239,000.00 85,674.95 64.15
4250 - RETIREMENT 19,314.80 50,046.46 90,795.00 40,748.54 55.12
4260 - AWARDS 0.00 0.00 1,462.00 1,462.00 0.00
4270 - UNIFORMS 200.00 4,815.88 6,500.00 1,684.12 74.09
4280 - MISCELLANEOUS 0.00 0.00 1,219.00 1,219.00 0.00

EMPLOYEES (200,325.63) (981,862.78) (2,084,524.00) (1,102,661.22) 47.10

REPAIRS 0.00 0.00 0.00 0.00 0.00

4410 - FIELD 5,503.44 38,436.91 62,424.00 23,987.09 61.57
4411 - LOCATES 943.99 4,820.40 17,687.00 12,866.60 27.25
4412 - FARM PROPERTIES 0.00 0.00 3,121.00 3,121.00 0.00

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT

Income Statement
Detail

For the Five Months Ending May 31, 2026

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

4413 - SITE MAINTENANCE ANNUAL 0.00 0.00 6,047.00 6,047.00 0.00
4414 - CONSTRUCTION METER 643.32 4,488.84 0.00 (4,488.84) 0.00
4415 - WATER LINES (REPAIRS) 1,402.09 26,218.49 473,000.00 446,781.51 5.54
4416 - APPURTENANCE(REPAIR) 8,822.50 44,471.02 0.00 (44,471.02) 0.00
4417 - METER SETTING 1,411.14 3,702.04 125,000.00 121,297.96 2.96
4418 - MASTER METERS 0.00 5,075.00 26,010.00 20,935.00 19.51
4419 - SERVICE WORK 23,310.81 151,305.77 135,252.00 (16,053.77) 111.87
4420 - STORAGE TANKS (O & M) 0.00 53,699.22 56,182.00 2,482.78 95.58
4430 - PUMP STATIONS (O & M) 659.98 27,951.68 156,060.00 128,108.32 17.91
4435 - CHLORINE STATION 0.00 682.47 5,743.00 5,060.53 11.88
4440 - EQUIPMENT 6,273.55 34,968.96 80,111.00 45,142.04 43.65
4445 - SCADA EQUIPMENT 2,940.50 20,448.90 31,212.00 10,763.10 65.52
4446 - LOCATING EQUIPMENT 0.00 398.77 5,858.00 5,459.23 6.81
4447 - GPS EQUIPMENT 0.00 0.00 28,120.00 28,120.00 0.00
4448 - METER READING EQUIPMENT 0.00 149.68 0.00 (149.68) 0.00
4450 - SHOP/YARD 3,333.22 23,784.47 30,600.00 6,815.53 77.73
4460 - VEHICLES 29,742.32 115,521.23 108,243.00 (7,278.23) 106.72
4470 - SAFETY 749.38 26,687.42 21,224.00 (5,463.42) 125.74
4480 - CONTROL VAULTS 0.00 0.00 35,374.00 35,374.00 0.00

OPERATION & MAINTENANCE (85,736.24) (582,811.27) (1,407,268.00) (824,456.73) 41.41

4500 - ENGINEERING 32,695.00 67,230.00 400,000.00 332,770.00 16.81

ENGINEERING (32,695.00) (67,230.00) (400,000.00) (332,770.00) 16.81

4600 - ELECTRICITY 14,463.65 63,878.47 0.00 (63,878.47) 0.00
4610 - PRV'S 0.00 257.44 0.00 (257.44) 0.00
4620 - STORAGE TANKS 0.00 0.00 54,122.00 54,122.00 0.00
4630 - PUMP STATIONS 0.00 148.11 79,591.00 79,442.89 0.19
4640 - METER VAULTS 0.00 0.00 53,060.00 53,060.00 0.00
4650 - FILL STATION 0.00 0.00 5,412.00 5,412.00 0.00

ELECTRICITY (14,463.65) (64,284.02) (192,185.00) (127,900.98) 33.45

4700 - COMMUNICATIONS 100.08 400.32 53,060.00 52,659.68 0.75

COMMUNICATIONS (100.08) (400.32) (53,060.00) (52,659.68) 0.75

4810 - GENERAL 4,380.76 21,903.80 78,550.00 56,646.20 27.89
4820 - AUTO 1,441.32 6,587.60 21,224.00 14,636.40 31.04
4830 - WORKER'S COMP 11,379.26 58,396.30 79,591.00 21,194.70 73.37

INSURANCE (17,201.34) (86,887.70) (179,365.00) (92,477.30) 48.44

MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSES 610,043.46 4,214,572.72 8,626,861.00 4,412,288.28 48.85

ADMINISTRATIVE EXPENSE
5100 - PERSONNEL - ADMIN 0.00 682.48 0.00 (682.48) 0.00
5110 - OFFICE 58,915.76 295,496.53 684,170.00 388,673.47 43.19

SALARIES 58,915.76 296,179.01 684,170.00 387,990.99 43.29

5210 - FICA 16,278.03 82,351.22 144,616.00 62,264.78 56.94

PAYROLL TAXES 16,278.03 82,351.22 144,616.00 62,264.78 56.94

5300 - HEALTH INSURANCE 0.00 0.00 75,000.00 75,000.00 0.00
5310 - ADMIN HEALTH INSURANCE 6,960.57 41,762.85 0.00 (41,762.85) 0.00

HEALTH INSURANCE 6,960.57 41,762.85 75,000.00 33,237.15 55.68

5400 - OFFICE UTILITIES 446.47 2,180.09 0.00 (2,180.09) 0.00
5401 - ELECTRICITY 965.10 3,967.50 10,612.00 6,644.50 37.39
5402 - PROPANE 0.00 3,377.66 7,428.00 4,050.34 45.47
5403 - TELEPHONE 615.48 3,111.92 24,408.00 21,296.08 12.75
5404 - CELL PHONE SERVICE 1,621.43 6,079.10 21,224.00 15,144.90 28.64

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT

Income Statement
Detail

For the Five Months Ending May 31, 2026

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

5405 - CELL PHONE ACCESSORIES 0.00 0.00 531.00 531.00 0.00
5406 - OFFICE CLEANING SERVICE 1,700.00 7,480.00 21,224.00 13,744.00 35.24
5407 - INTERNET 237.14 945.06 637.00 (308.06) 148.36
5409 - SECURITY CAMERAS 1,827.90 9,139.50 12,485.00 3,345.50 73.20
5410 - OFFICE EQUIPMENT 0.00 0.00 520.00 520.00 0.00
5412 - PRINTERS 211.60 1,270.60 12,000.00 10,729.40 10.59
5440 - COMPUTER 0.00 0.00 5,202.00 5,202.00 0.00
5441 - COMPUTER SUPPORT 8,801.33 36,342.33 125,000.00 88,657.67 29.07
5442 - HARDWARE (COMPUTERS) 0.00 6,659.44 0.00 (6,659.44) 0.00
5443 - SOFTWARE 0.00 0.00 200,000.00 200,000.00 0.00
5444 - LICENSES (ANNUAL) 16,539.88 22,446.31 31,836.00 9,389.69 70.51
5445 - SENSUS METER SUPPORT 0.00 625.91 3,184.00 2,558.09 19.66

OFFICE UTILITIES 32,966.33 103,625.42 476,291.00 372,665.58 21.76

5510 - OFFICE EXPENSES 22,138.35 122,287.37 185,825.00 63,537.63 65.81
5520 - POSTAGE 0.00 265.50 4,080.00 3,814.50 6.51
5530 - BANK / CREDIT CARD FEES 28,916.01 40,599.99 40,800.00 200.01 99.51
5540 - BUILDING MAINTENANCE 700.00 6,747.94 7,140.00 392.06 94.51
5580 - DUES & REGISTRATION 0.00 3,417.00 0.00 (3,417.00) 0.00

OFFICE EXPENSE 51,754.36 173,317.80 237,845.00 64,527.20 72.87

5610 - LEGAL 79,068.44 499,099.50 800,000.00 300,900.50 62.39
5620 - ACCOUNTING 2,362.50 60,850.00 90,000.00 29,150.00 67.61
5630 - WATER TRANSFER FEES 0.00 443.00 4,162.00 3,719.00 10.64
5640 - MAPPING - NORTHLINE 0.00 0.00 65,000.00 65,000.00 0.00
5650 - CONSULTANT FEES 2,195.00 52,365.87 300,000.00 247,634.13 17.46
5660 - MEMBERSHIP FEES 0.00 0.00 62,424.00 62,424.00 0.00
5680 - LAND ACQUISITION 4,542.71 12,952.57 300,000.00 287,047.43 4.32

PROFESSIONAL FEES 88,168.65 625,710.94 1,621,586.00 995,875.06 38.59

VEHICLES 0.00 0.00 0.00 0.00 0.00

5910 - SETTLEMENTS 3,671.10 3,671.10 0.00 (3,671.10) 0.00

MISCELLANEOUS 3,671.10 3,671.10 0.00 (3,671.10) 0.00

TOTAL ADMINISTRATIVE EXPENSE 258,714.80 1,326,618.34 3,239,508.00 1,912,889.66 40.95

CAPITAL IMPROVEMENTS
6140 - FILTER EXPANSION 0.00 96,822.72 0.00 (96,822.72) 0.00

SOLDIER CYN FILTER PLANT 0.00 96,822.72 0.00 (96,822.72) 0.00

6200 - STORAGE TANKS 0.00 0.00 4,250,000.00 4,250,000.00 0.00

STORAGE TANKS 0.00 0.00 4,250,000.00 4,250,000.00 0.00

6300 - PUMP STATIONS 215,779.55 412,812.25 0.00 (412,812.25) 0.00

PUMP STATIONS 215,779.55 412,812.25 0.00 (412,812.25) 0.00

6410 - VEHICLES 0.00 28,071.20 200,000.00 171,928.80 14.04
6440 - OTHER EQUIPMENT 0.00 0.00 200,000.00 200,000.00 0.00

EQUIPMENT 0.00 28,071.20 400,000.00 371,928.80 7.02

6505 - ENGINEERING 192,723.46 871,305.09 1,000,000.00 128,694.91 87.13
6510 - WATER LINES 371,439.50 3,679,667.41 13,700,000.00 10,020,332.59 26.86

SYSTEM 564,162.96 4,550,972.50 14,700,000.00 10,149,027.50 30.96

6615 - GRAVEL PITS 2,888.80 2,888.80 200,000.00 197,111.20 1.44
6620 - WATER RIGHTS 0.00 11,240,000.00 11,000,000.00 (240,000.00) 102.18
6621 - CAPITAL CONTRIBUTIONS 0.00 49,034.48 0.00 (49,034.48) 0.00
6630 - LEGAL (WRM) 0.00 14,304.82 850,000.00 835,695.18 1.68
6640 - STORAGE 17,659.37 29,786.68 0.00 (29,786.68) 0.00
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WATER RIGHTS 20,548.17 11,336,014.78 12,050,000.00 713,985.22 94.07

6710 - EASEMENTS 4,140.00 472,045.36 75,000.00 (397,045.36) 629.39
6720 - LAND 0.00 0.00 100,000.00 100,000.00 0.00
6730 - SURVEYING 0.00 786.00 0.00 (786.00) 0.00

LAND/EASEMENTS 4,140.00 472,831.36 175,000.00 (297,831.36) 270.19

BUILDING/PAVING 0.00 0.00 0.00 0.00 0.00

6910 - OFFICE EQUIPMENT/MISC 51,500.00 51,500.00 0.00 (51,500.00) 0.00

OFFICE EQUIPMENT/MISC 51,500.00 51,500.00 0.00 (51,500.00) 0.00

TOTAL CAPITAL IMPROVEMENTS 856,130.68 16,949,024.81 31,575,000.00 14,625,975.19 53.68

BONDS

BOND ISSUE 0.00 0.00 0.00 0.00 0.00

INTEREST 0.00 0.00 0.00 0.00 0.00

7250 - PLANT EXPANSION 0.00 0.00 1,231,000.00 1,231,000.00 0.00

PRINCIPLE 0.00 0.00 1,231,000.00 1,231,000.00 0.00

BOND ISSUANCE COST 0.00 0.00 0.00 0.00 0.00

INTEREST EXPENSE OTHER 0.00 0.00 0.00 0.00 0.00

TOTAL BONDS 0.00 0.00 (1,231,000.00) (1,231,000.00) 0.00

DEPRECIATION & AMORT EXPENSES

DEPRECIATION & AMORT EXPENSE 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 2,323,204.56 11,676,084.41 26,699,307.00 15,023,222.59 43.73
TOTAL EXPENSES 1,739,759.69 23,534,658.57 47,911,674.00 24,377,015.43 49.12

PROFIT/LOSS 583,444.87 (11,858,574.16) (21,212,367.00) (9,353,792.84) 55.90

For Management Purposes Only



6/30/26 at 10:48:38.65 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of May 31, 2026

1014 - 1014 - BANK OF COLORADO
Bank Statement Date: May 31, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 396,742.27

Add: Cash Receipts 251,696.89

Less: Cash Disbursements (2,268,388.37)

Add (Less) Other 2,727,459.24

Ending GL Balance 1,107,510.03

Ending Bank Balance 1,470,349.14

Add back deposits in transit
May 27, 2026 CJ052726 140.00

Total deposits in transit 140.00

(Less) outstanding checks
Jan 23, 2025 19579 (25.45)
Feb 11, 2025 19648 (95.00)
Mar 10, 2025 19707 (52.00)
Apr 3, 2025 19770 (27.06)
Aug 21, 2025 20190 (7.87)
Sep 30, 2025 20301 (29.94)
Nov 19, 2025 20425 (29.94)
Nov 25, 2025 20463 (85.41)
Feb 23, 2026 20737 (90.42)
Feb 27, 2026 20742 (612.00)
Apr 21, 2026 20922 (25.00)
Apr 27, 2026 20936 (266.00)
May 7, 2026 20951 (113,428.10)
May 7, 2026 20957 (5,366.46)
May 8, 2026 20961 (2,195.00)
May 12, 2026 20969 (695.62)
May 18, 2026 20991 (2,940.50)
May 19, 2026 20995 (15,715.04)
May 19, 2026 20996 (27.54)
May 22, 2026 20998 (38,971.88)
May 22, 2026 21000 (62.82)
May 22, 2026 21001 (260.00)
May 22, 2026 21003 (200.00)
May 22, 2026 21004 (285.92)
May 22, 2026 21005 (268.30)
May 22, 2026 21006 (6,960.00)
May 22, 2026 21007 (93.42)
May 22, 2026 21008 (287.59)
May 22, 2026 21010 (10.98)
May 22, 2026 21011 (1,481.15)
May 22, 2026 21012 (300.00)
May 22, 2026 21013 (350.00)
May 22, 2026 21014 (532.00)
May 22, 2026 21015 (1,994.96)
May 29, 2026 21016 (4,140.00)
May 29, 2026 21017 (6,397.00)
May 29, 2026 21018 (2,451.25)
May 29, 2026 21019 (11,600.00)
May 29, 2026 21020 (6,091.11)
May 29, 2026 21021 (13,791.00)
May 29, 2026 21022 (324.75)
May 29, 2026 21023 (25,201.74)
May 29, 2026 21024 (28.00)
May 29, 2026 21025 (51,500.00)
May 29, 2026 21026 (38,218.32)
May 29, 2026 21027 (211.60)



6/30/26 at 10:48:38.91 Page: 2
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of May 31, 2026

1014 - 1014 - BANK OF COLORADO
Bank Statement Date: May 31, 2026

Filter Criteria includes: Report is printed in Detail Format.

May 29, 2026 21028 (15,755.66)
May 29, 2026 OL-05292026 (10,190.46)

Total outstanding checks (379,674.26)

Add (Less) Other
May 29, 2026 MARS0520 188.61
May 27, 2026 OP0527 1,384.06
May 28, 2026 OP0528 7,470.54
May 29, 2026 OP0529 4,279.75
May 30, 2026 OP0530 1,414.06
May 31, 2026 OP0531 1,958.13

Total other 16,695.15

Unreconciled difference 0.00

Ending GL Balance 1,107,510.03



6/30/26 at 11:02:00.04 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of May 31, 2026

1015 - 1015 - COLO TRUST - GENERAL
Bank Statement Date: May 31, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 18,094,507.63

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other (130,990.19)

Ending GL Balance 17,963,517.44

Ending Bank Balance 17,963,517.44

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 17,963,517.44



6/30/26 at 11:03:17.24 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of May 31, 2026

1020 - 1020 - COLO TRUST - 2022 BOND
Bank Statement Date: May 31, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 20,502,136.76

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other (754,961.35)

Ending GL Balance 19,747,175.41

Ending Bank Balance 19,747,175.41

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 19,747,175.41



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet
June 30, 2026

ASSETS

Current Assets
1014 - BANK OF COLORADO $ 1,856,271.92
1015 - COLO TRUST - GENERAL 18,016,505.98
1017 - COLO TRUST- RRR 265,563.25
1020 - COLO TRUST - 2022 BOND 19,804,576.79
1030 - CASH DRAWER 200.00
1035 - CONTRA CASH RESERVE (2,686,342.00)
1050 - CASH RESERVE (CWRPDA) 2,686,342.00
1100 - AR WATER (DRIP) 2,672,021.85
1102 - CUSTOMER DEPOSITS (139,442.00)
1105 - AR CONSTRUCTION METERS 78,783.50
1116 - ACCOUNTS RECEIVABLE 3,498.32
1230 - PREPAID INSURANCE 103,207.97
1300 - INVENTORY 2,353,374.65

Total Current Assets 45,014,562.23

Property and Equipment
1220 - LAND BUILDING SITE 541,875.18
1222 - CSU DRYING BEDS 28,612.00
1225 - LAND & EASEMENTS 4,316,733.15
1405 - WATER RIGHTS OWNED 115,514,951.44
1407 - WATER STORAGE 7,051,457.04
1415 - MACHINERY & EQUIPMENT 3,065,560.37
1416 - DEPREC -  MACH & EQUIP (2,267,842.35)
1420 - OFFICE EQUIPMENT 61,730.33
1421 - DEPREC - OFFICE EQUIP (52,720.11)
1425 - PIPELINES 87,726,502.99
1426 - DEPREC - PIPELINES (29,612,132.26)
1430 - STORAGE TANKS 3,962,163.06
1431 - DEPREC - STORAGE TANKS (1,971,898.00)
1432 - MASTER METERS 689,854.53
1433 - DEPREC MASTER METERS (137,435.11)
1435 - PUMP STATIONS 7,095,784.79
1436 - DEPREC -  PUMP STATIONS (3,285,620.64)
1437 - FILL STATION 14,777.25
1438 - DEPREC - FILL STATION (5,444.25)
1440 - PAVING 497,320.20
1441 - DEPREC - PAVING (32,457.38)
1445 - OFFICE BUILDING 1,685,517.41
1446 - DEPREC - BUILDING (651,554.51)
1454 - CONSTRUCT IN PROGRESS 20,630,398.24

Total Property and Equipment 214,866,133.37

Other Assets
1457 - FILTER PLANT EQUITY 22,849,610.70
1466 - Bond Cst of Issue '19 0.37

Total Other Assets 22,849,611.07

Total Assets $ 282,730,306.67

LIABILITIES AND CAPITAL

Current Liabilities
2216 - CONST MTR DEPOSITS $ 125,224.94
2022 Arbitage Liability 1,786,721.00
2230 - ACCRUED WAGES 105,579.56

Unaudited - For Management Purposes Only



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet
June 30, 2026

2231 - ACCRUED COMP ABSENCES 188,478.60
2232 - ACCRUED INTEREST 575,316.67
2240 - Retainage Payable 73,526.56

Total Current Liabilities 2,854,847.33

Long-Term Liabilities
2222 - 2019 Bond Payable 15,220,000.00
2223 - Bond  Premium '19 556,891.36
2224 - 2020 BOND PAYABLE 1,800,000.00
2226 - 01A BOND 32,260,000.00
2226.1 - 2022 Bond Premium 2,764,513.82
2229 - PREMIUM ON 2009A LOAN 19,825.57

Total Long-Term Liabilities 52,621,230.75

Total Liabilities 55,476,078.08

Capital
2800 - RETAINED EARNINGS 236,830,343.94
Net Income (9,576,115.35)

Total Capital 227,254,228.59

Total Liabilities & Capital $ 282,730,306.67

Unaudited - For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT

Income Statement
Detail

For the Six Months Ending June 30, 2026

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

REVENUES
3110 - METERED SALES $ 1,655,720.35 $ 6,588,781.29 $ 16,568,577.00 9,979,795.71 39.77
3111 - WATER ALLOC SURCHARGE 474,298.50 2,226,055.00 3,000,000.00 773,945.00 74.20
3112 - PLANT INVEST SURCHARGE 368,964.00 1,352,808.00 1,500,000.00 147,192.00 90.19
3113 - ADJUSTMENTS 96,436.83 257,306.72 1,500,000.00 1,242,693.28 17.15
3140 - CONST METER USAGE 29,704.42 226,704.02 221,899.00 (4,805.02) 102.17
3141 - CONSTR METER RENTAL 1,055.00 5,815.00 5,953.00 138.00 97.68
3142 - CONSTRUCT METER REPAIR 0.00 7,060.66 595.00 (6,465.66) 1,186.67

OPERATING 2,626,179.10 10,664,530.69 22,797,024.00 12,132,493.31 46.78

3210 INTEREST-COTRUST-GENERAL 110,389.92 711,906.00 2,000,000.00 1,288,094.00 35.60
3220 - PORT PARTONAGE AGFINITY 0.00 337.77 879.00 541.23 38.43

NON OPERATING 110,389.92 712,243.77 2,000,879.00 1,288,635.23 35.60

3310 - TAP (PI) FEES 21,900.00 2,266,650.00 1,100,000.00 (1,166,650.00) 206.06
3311 - DISTANCE FEES 12,500.00 399,500.00 90,000.00 (309,500.00) 443.89
3312 - WATER (ALLOCATION) FEE 73,500.00 330,750.00 210,000.00 (120,750.00) 157.50
3314 - INSTALLATION FEES 10,500.00 29,300.00 351,498.00 322,198.00 8.34
3315 - METER  RELOCATION FEE 0.00 0.00 1,757.00 1,757.00 0.00
3320 - NON-POTABLE TAP FEE 0.00 0.00 10,404.00 10,404.00 0.00
3330 - COMMITMENT LETTER FEE 400.00 68,700.00 0.00 (68,700.00) 0.00
3331 - REVIEW FEE 160.00 1,900.00 0.00 (1,900.00) 0.00
3332 - REVIEW DEPOSIT 0.00 5,000.00 0.00 (5,000.00) 0.00

NEW SERVICE 118,960.00 3,101,800.00 1,763,659.00 (1,338,141.00) 175.87

3410 - WATER RENTAL 0.00 16,364.00 19,321.00 2,957.00 84.70
3415 - WSSC RETURN FLOW RENTAL 0.00 2,890.50 20,000.00 17,109.50 14.45

AG WATER 0.00 19,254.50 39,321.00 20,066.50 48.97

3500 - MISCELLANEOUS 0.00 7,242.83 0.00 (7,242.83) 0.00
3520 - TRANSFER FEES 725.00 3,375.00 10,404.00 7,029.00 32.44
3530 - RISE TOWER RENT 300.00 1,800.00 8,553.00 6,753.00 21.05
3540 - SAFETY GRANT (CSD) 0.00 9,217.50 0.00 (9,217.50) 0.00
3560 - BACKFLOW TESTING FEE 0.00 (150.00) 0.00 150.00 0.00

MISCELLANEOUS 1,025.00 21,485.33 18,957.00 (2,528.33) 113.34

TOTAL REVENUES 2,856,554.02 14,519,314.29 26,619,840.00 12,100,525.71 54.54

OPERATING EXPENSE
4110 - POTABLE WATER 444.66 1,636,231.11 3,487,547.91 1,851,316.80 46.92
4130 - CARRYOVER 0.00 0.00 96,823.59 96,823.59 0.00
4140 - WINTER WATER 0.00 0.00 5,975.46 5,975.46 0.00
4150 - ASSESSMENTS 0.00 789,256.18 636,234.04 (153,022.14) 124.05
4160 - RULE 11 FEES 0.00 0.00 69,021.00 69,021.00 0.00
4170 - WATER QUALITY - TESTING 232.00 6,286.00 14,857.00 8,571.00 42.31

WATER (676.66) (2,431,773.29) (4,310,459.00) (1,878,685.71) 56.42

4210 - SALARIES, FIELD 132,694.73 858,770.37 1,593,639.00 734,868.63 53.89
4220 - SALARIES, ENGINEERING 8,992.80 56,592.55 151,909.00 95,316.45 37.25
4240 - INSURANCE HEALTH 28,338.32 181,663.37 239,000.00 57,336.63 76.01
4250 - RETIREMENT 3,943.90 53,990.36 90,795.00 36,804.64 59.46
4260 - AWARDS 0.00 0.00 1,462.00 1,462.00 0.00
4270 - UNIFORMS 200.00 5,015.88 6,500.00 1,484.12 77.17
4280 - MISCELLANEOUS 0.00 0.00 1,219.00 1,219.00 0.00

EMPLOYEES (174,169.75) (1,156,032.53) (2,084,524.00) (928,491.47) 55.46

REPAIRS 0.00 0.00 0.00 0.00 0.00

4410 - FIELD 156.02 38,592.93 62,424.00 23,831.07 61.82
4411 - LOCATES 0.00 4,820.40 17,687.00 12,866.60 27.25
4412 - FARM PROPERTIES 0.00 0.00 3,121.00 3,121.00 0.00

For Management Purposes Only
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4413 - SITE MAINTENANCE ANNUAL 0.00 0.00 6,047.00 6,047.00 0.00
4414 - CONSTRUCTION METER 0.00 4,488.84 0.00 (4,488.84) 0.00
4415 - WATER LINES (REPAIRS) 9,234.50 35,452.99 473,000.00 437,547.01 7.50
4416 - APPURTENANCE(REPAIR) 269.68 44,740.70 0.00 (44,740.70) 0.00
4417 - METER SETTING 2,500.00 6,202.04 125,000.00 118,797.96 4.96
4418 - MASTER METERS 0.00 5,075.00 26,010.00 20,935.00 19.51
4419 - SERVICE WORK 529.00 151,834.77 135,252.00 (16,582.77) 112.26
4420 - STORAGE TANKS (O & M) 0.00 53,699.22 56,182.00 2,482.78 95.58
4430 - PUMP STATIONS (O & M) 259.98 28,211.66 156,060.00 127,848.34 18.08
4435 - CHLORINE STATION 2,175.50 2,857.97 5,743.00 2,885.03 49.76
4440 - EQUIPMENT 4,602.05 39,571.01 80,111.00 40,539.99 49.40
4445 - SCADA EQUIPMENT 13,685.60 34,134.50 31,212.00 (2,922.50) 109.36
4446 - LOCATING EQUIPMENT 0.00 398.77 5,858.00 5,459.23 6.81
4447 - GPS EQUIPMENT 0.00 0.00 28,120.00 28,120.00 0.00
4448 - METER READING EQUIPMENT 0.00 149.68 0.00 (149.68) 0.00
4450 - SHOP/YARD 0.00 23,784.47 30,600.00 6,815.53 77.73
4460 - VEHICLES 3,437.97 118,959.20 108,243.00 (10,716.20) 109.90
4470 - SAFETY 369.19 27,056.61 21,224.00 (5,832.61) 127.48
4480 - CONTROL VAULTS 0.00 0.00 35,374.00 35,374.00 0.00

OPERATION & MAINTENANCE (37,219.49) (620,030.76) (1,407,268.00) (787,237.24) 44.06

4500 - ENGINEERING 0.00 67,230.00 400,000.00 332,770.00 16.81

ENGINEERING 0.00 (67,230.00) (400,000.00) (332,770.00) 16.81

4600 - ELECTRICITY 0.00 63,878.47 0.00 (63,878.47) 0.00
4610 - PRV'S 0.00 257.44 0.00 (257.44) 0.00
4620 - STORAGE TANKS 0.00 0.00 54,122.00 54,122.00 0.00
4630 - PUMP STATIONS 0.00 148.11 79,591.00 79,442.89 0.19
4640 - METER VAULTS 0.00 0.00 53,060.00 53,060.00 0.00
4650 - FILL STATION 0.00 0.00 5,412.00 5,412.00 0.00

ELECTRICITY 0.00 (64,284.02) (192,185.00) (127,900.98) 33.45

4700 - COMMUNICATIONS 100.08 500.40 53,060.00 52,559.60 0.94

COMMUNICATIONS (100.08) (500.40) (53,060.00) (52,559.60) 0.94

4810 - GENERAL 4,380.76 26,284.56 78,550.00 52,265.44 33.46
4820 - AUTO 1,441.32 8,028.92 21,224.00 13,195.08 37.83
4830 - WORKER'S COMP 11,379.26 69,775.56 79,591.00 9,815.44 87.67

INSURANCE (17,201.34) (104,089.04) (179,365.00) (75,275.96) 58.03

MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSES 229,367.32 4,443,940.04 8,626,861.00 4,182,920.96 51.51

ADMINISTRATIVE EXPENSE
5100 - PERSONNEL - ADMIN 0.00 682.48 0.00 (682.48) 0.00
5110 - OFFICE 54,174.51 349,671.04 684,170.00 334,498.96 51.11

SALARIES 54,174.51 350,353.52 684,170.00 333,816.48 51.21

5210 - FICA 14,773.22 97,124.44 144,616.00 47,491.56 67.16
5220 - UNEMPLOYMENT 876.97 876.97 0.00 (876.97) 0.00

PAYROLL TAXES 15,650.19 98,001.41 144,616.00 46,614.59 67.77

5300 - HEALTH INSURANCE 0.00 0.00 75,000.00 75,000.00 0.00
5310 - ADMIN HEALTH INSURANCE 6,960.57 48,723.42 0.00 (48,723.42) 0.00

HEALTH INSURANCE 6,960.57 48,723.42 75,000.00 26,276.58 64.96

5400 - OFFICE UTILITIES 0.00 2,180.09 0.00 (2,180.09) 0.00
5401 - ELECTRICITY 0.00 3,967.50 10,612.00 6,644.50 37.39
5402 - PROPANE 0.00 3,377.66 7,428.00 4,050.34 45.47
5403 - TELEPHONE 0.00 3,111.92 24,408.00 21,296.08 12.75

For Management Purposes Only
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CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

5404 - CELL PHONE SERVICE 1,603.12 7,682.22 21,224.00 13,541.78 36.20
5405 - CELL PHONE ACCESSORIES 0.00 0.00 531.00 531.00 0.00
5406 - OFFICE CLEANING SERVICE 1,360.00 8,840.00 21,224.00 12,384.00 41.65
5407 - INTERNET 237.14 1,182.20 637.00 (545.20) 185.59
5409 - SECURITY CAMERAS 1,901.02 11,040.52 12,485.00 1,444.48 88.43
5410 - OFFICE EQUIPMENT 0.00 0.00 520.00 520.00 0.00
5412 - PRINTERS 0.00 1,270.60 12,000.00 10,729.40 10.59
5440 - COMPUTER 0.00 0.00 5,202.00 5,202.00 0.00
5441 - COMPUTER SUPPORT 6,411.00 42,753.33 125,000.00 82,246.67 34.20
5442 - HARDWARE (COMPUTERS) 0.00 6,659.44 0.00 (6,659.44) 0.00
5443 - SOFTWARE 0.00 0.00 200,000.00 200,000.00 0.00
5444 - LICENSES (ANNUAL) 966.65 23,412.96 31,836.00 8,423.04 73.54
5445 - SENSUS METER SUPPORT 0.00 625.91 3,184.00 2,558.09 19.66

OFFICE UTILITIES 12,478.93 116,104.35 476,291.00 360,186.65 24.38

5510 - OFFICE EXPENSES 9,865.37 132,152.74 185,825.00 53,672.26 71.12
5520 - POSTAGE 15.00 280.50 4,080.00 3,799.50 6.88
5530 - BANK / CREDIT CARD FEES 0.00 40,599.99 40,800.00 200.01 99.51
5540 - BUILDING MAINTENANCE 0.00 6,747.94 7,140.00 392.06 94.51
5580 - DUES & REGISTRATION 0.00 3,417.00 0.00 (3,417.00) 0.00

OFFICE EXPENSE 9,880.37 183,198.17 237,845.00 54,646.83 77.02

5610 - LEGAL 34,522.00 533,621.50 800,000.00 266,378.50 66.70
5620 - ACCOUNTING 4,730.00 65,580.00 90,000.00 24,420.00 72.87
5626 - RECORDING FEES 25.00 25.00 0.00 (25.00) 0.00
5630 - WATER TRANSFER FEES 0.00 443.00 4,162.00 3,719.00 10.64
5640 - MAPPING - NORTHLINE 0.00 0.00 65,000.00 65,000.00 0.00
5650 - CONSULTANT FEES 7,975.00 60,340.87 300,000.00 239,659.13 20.11
5660 - MEMBERSHIP FEES 17,173.30 17,173.30 62,424.00 45,250.70 27.51
5680 - LAND ACQUISITION 12,830.69 25,783.26 300,000.00 274,216.74 8.59

PROFESSIONAL FEES 77,255.99 702,966.93 1,621,586.00 918,619.07 43.35

VEHICLES 0.00 0.00 0.00 0.00 0.00

5910 - SETTLEMENTS 0.00 3,671.10 0.00 (3,671.10) 0.00

MISCELLANEOUS 0.00 3,671.10 0.00 (3,671.10) 0.00

TOTAL ADMINISTRATIVE EXPENSE 176,400.56 1,503,018.90 3,239,508.00 1,736,489.10 46.40

CAPITAL IMPROVEMENTS
6140 - FILTER EXPANSION 0.00 96,822.72 0.00 (96,822.72) 0.00

SOLDIER CYN FILTER PLANT 0.00 96,822.72 0.00 (96,822.72) 0.00

6200 - STORAGE TANKS 0.00 0.00 4,250,000.00 4,250,000.00 0.00

STORAGE TANKS 0.00 0.00 4,250,000.00 4,250,000.00 0.00

6300 - PUMP STATIONS 40,873.75 453,686.00 0.00 (453,686.00) 0.00

PUMP STATIONS 40,873.75 453,686.00 0.00 (453,686.00) 0.00

6410 - VEHICLES 0.00 28,071.20 200,000.00 171,928.80 14.04
6440 - OTHER EQUIPMENT 0.00 0.00 200,000.00 200,000.00 0.00

EQUIPMENT 0.00 28,071.20 400,000.00 371,928.80 7.02

6505 - ENGINEERING 0.00 871,305.09 1,000,000.00 128,694.91 87.13
6510 - WATER LINES 99,869.50 3,779,536.91 13,700,000.00 9,920,463.09 27.59

SYSTEM 99,869.50 4,650,842.00 14,700,000.00 10,049,158.00 31.64

6615 - GRAVEL PITS 0.00 2,888.80 200,000.00 197,111.20 1.44
6620 - WATER RIGHTS 0.00 11,240,000.00 11,000,000.00 (240,000.00) 102.18
6621 - CAPITAL CONTRIBUTIONS 20,844.50 69,878.98 0.00 (69,878.98) 0.00

For Management Purposes Only
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For the Six Months Ending June 30, 2026

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

6630 - LEGAL (WRM) 0.00 14,304.82 850,000.00 835,695.18 1.68
6640 - STORAGE 0.00 29,786.68 0.00 (29,786.68) 0.00

WATER RIGHTS 20,844.50 11,356,859.28 12,050,000.00 693,140.72 94.25

6710 - EASEMENTS 6,739.58 478,784.94 75,000.00 (403,784.94) 638.38
6720 - LAND 0.00 0.00 100,000.00 100,000.00 0.00
6730 - SURVEYING 0.00 786.00 0.00 (786.00) 0.00

LAND/EASEMENTS 6,739.58 479,570.94 175,000.00 (304,570.94) 274.04

BUILDING/PAVING 0.00 0.00 0.00 0.00 0.00

6910 - OFFICE EQUIPMENT/MISC 0.00 51,500.00 0.00 (51,500.00) 0.00

OFFICE EQUIPMENT/MISC 0.00 51,500.00 0.00 (51,500.00) 0.00

TOTAL CAPITAL IMPROVEMENTS 168,327.33 17,117,352.14 31,575,000.00 14,457,647.86 54.21

BONDS

BOND ISSUE 0.00 0.00 0.00 0.00 0.00

INTEREST 0.00 0.00 0.00 0.00 0.00

7250 - PLANT EXPANSION 0.00 0.00 1,231,000.00 1,231,000.00 0.00

PRINCIPLE 0.00 0.00 1,231,000.00 1,231,000.00 0.00

BOND ISSUANCE COST 0.00 0.00 0.00 0.00 0.00

INTEREST EXPENSE OTHER 0.00 0.00 0.00 0.00 0.00

TOTAL BONDS 0.00 0.00 (1,231,000.00) (1,231,000.00) 0.00

DEPRECIATION & AMORT EXPENSES

DEPRECIATION & AMORT EXPENSE 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 2,856,554.02 14,532,638.43 26,699,307.00 12,166,668.57 54.43
TOTAL EXPENSES 574,095.21 24,108,753.78 47,911,674.00 23,802,920.22 50.32

PROFIT/LOSS 2,282,458.81 (9,576,115.35) (21,212,367.00) (11,636,251.65) 45.14

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of Jun 30, 2026

1014 - 1014 - BANK OF COLORADO
Bank Statement Date: June 30, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 1,107,510.03

Add: Cash Receipts 152,781.68

Less: Cash Disbursements (1,274,554.06)

Add (Less) Other 1,870,534.27

Ending GL Balance 1,856,271.92

Ending Bank Balance 2,363,162.79

Add back deposits in transit
Jun 30, 2026 CJ063026 5,092.00

Total deposits in transit 5,092.00

(Less) outstanding checks
Jan 23, 2025 19579 (25.45)
Feb 11, 2025 19648 (95.00)
Mar 10, 2025 19707 (52.00)
Apr 3, 2025 19770 (27.06)
Aug 21, 2025 20190 (7.87)
Sep 30, 2025 20301 (29.94)
Nov 19, 2025 20425 (29.94)
Nov 25, 2025 20463 (85.41)
Feb 23, 2026 20737 (90.42)
Feb 27, 2026 20742 (612.00)
Apr 21, 2026 20922 (25.00)
May 29, 2026 21021 (13,791.00)
Jun 8, 2026 21032 (77,532.95)
Jun 11, 2026 21045 (500.00)
Jun 11, 2026 21057 (40,873.75)
Jun 11, 2026 21063 (34,522.00)
Jun 11, 2026 21070 (2,619.29)
Jun 11, 2026 21072 (7,127.24)
Jun 18, 2026 21081 (16,924.84)
Jun 18, 2026 21085 (2,404.33)
Jun 18, 2026 21086 (9.00)
Jun 18, 2026 21090 (83.04)
Jun 18, 2026 21091 (51.90)
Jun 18, 2026 21092 (51.90)
Jun 18, 2026 21093 (40.14)
Jun 18, 2026 21097 (2,500.00)
Jun 18, 2026 21099 (31.14)
Jun 18, 2026 21101 (11,880.59)
Jun 18, 2026 21102 (3,871.40)
Jun 29, 2026 21104 (20.25)
Jun 29, 2026 21105 (6,411.00)
Jun 29, 2026 21106 (83.88)
Jun 29, 2026 21107 (634.39)
Jun 29, 2026 21108 (269.68)
Jun 29, 2026 21109 (4,602.05)
Jun 29, 2026 21110 (232.00)
Jun 29, 2026 21112 (4,730.00)
Jun 29, 2026 21113 (368.96)
Jun 29, 2026 21114 (18,787.50)
Jun 29, 2026 21115 (1,815.00)
Jun 29, 2026 21116 (9,814.20)
Jun 29, 2026 21117 (2,175.50)
Jun 30, 2026 21118 (6,739.58)
Jun 22, 2026 OL-06222026 (257,090.98)

Total outstanding checks (529,669.57)



7/6/26 at 11:10:53.10 Page: 2
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of Jun 30, 2026

1014 - 1014 - BANK OF COLORADO
Bank Statement Date: June 30, 2026

Filter Criteria includes: Report is printed in Detail Format.

Add (Less) Other
Jun 30, 2026 MARS0620 335.24
Jun 28, 2026 OP0628 3,053.59
Jun 29, 2026 OP0629 6,704.02
Jun 30, 2026 OP0630 7,593.85

Total other 17,686.70

Unreconciled difference 0.00

Ending GL Balance 1,856,271.92



7/6/26 at 11:12:22.74 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of Jun 30, 2026

1015 - 1015 - COLO TRUST - GENERAL
Bank Statement Date: June 30, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 17,963,517.44

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other 52,988.54

Ending GL Balance 18,016,505.98

Ending Bank Balance 18,016,505.98

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 18,016,505.98



7/6/26 at 11:13:16.46 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of Jun 30, 2026

1020 - 1020 - COLO TRUST - 2022 BOND
Bank Statement Date: June 30, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 19,747,175.41

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other 57,401.38

Ending GL Balance 19,804,576.79

Ending Bank Balance 19,804,576.79

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 19,804,576.79



PROJECT TITLE: 
CONTRACTOR: 
DESCRIPTION:

1.  Reason for change:

2.  Description of Change:

3.  Change in Contract Cost: $143,114.00

4.  Change in Contract Time: 0 calendar days for substantial completion
     Change in Contract Time: 0 calendar days for final completion
                                                                  
ORIGINAL CONTRACT COST $1,557,419.00
TOTAL APPROVED CHANGE ORDER 16,830.00$        
TOTAL PENDING CHANGE ORDER $0.00
TOTAL THIS CHANGE ORDER $143,114.00
TOTAL % OF ORIGINAL CONTRACT, THIS C.O. 9.19%
TOTAL % OF ORIGINAL CONTRACT, ALL C.O.'S 10.27%
ADJUSTED CONTRACT COST $1,717,363.00

(Assuming all change orders approved)                             

ACCEPTED BY:                                                                         DATE:
Contractor's Representative

REVIEWED BY:                                                                         DATE:
Project Construction Manager

APPROVED BY: DATE:
North Weld County Water District

                                                                                                                                                                  

cc: Owner Engineer

Contractor Project File

(See below)

NWCWD Pump Station No. 01 Repairs

CHANGE ORDER NO. 3

Moltz Construction

See Memorandum attached herein for information on changes.

This change order includes changes to the contract for work change directives as noted below:

PCO 07 - Valve Removal and Replacement

154

154

7/7/2026
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M E M O R A N D U M 

2133 S. Timberline Road, Suite 110 
Fort Collins, CO 80525 

ditescoservices.com 

 

DATE: July 7, 2026 
 
TO: Eric Reckentine– North Weld County Water District 
FROM: Dan Egger, PE – Ditesco 

 
RE: NWCWD Pump Station No. 01 Repairs 

Construction Contract Change Order No. 03 

 
The information shown below summarizes items to be contained within Change Order No. 03 for the above referenced 
project. The change order items are summarized in the attached log with supporting documentation for each item. 

 
Description of Changes 

The requested change includes the labor, equipment, and materials required for the following scope of work: 
 Removal of the existing swinging disc check valve 
 Removal of the existing 24”x14” tee, 14” Pump 101 vertical discharge line, and sections of the existing 24” discharge line 
 Removal of the existing concrete pedestal below the tee 
 Procurement and Installation of (2) 24” restrained flange coupling adapters, (2) 24”x14” eccentric reducers, (1) 14” tee 

with pipe saddle support, and (1) 14” restrained flange coupling adapter 
 Procurement and Installation of 14” PE x FE vertical discharge line for Pump 101 
 Procurement and Installation of Cla Val Model 136-03 Solenoid Control Valve per the attached specifications 

o Procurement and Installation of conduit and control wiring from valve solenoid to existing PLC 
o SCADA integration by others with support from Contractor 

 Startup and commissioning support of valve and system 
o Cla Val field representative support for startup and verification of proper installation 

 
Change in Contract Amount 
There is a net INCREASE to the contract of $143,114.00. See below. 

 

Original Contract Value $1,557,419.00 

Previous Change Order(s) $16,830.00 

Previous Contract Amount $1,574,249.00 

Change Order No. 3 Summary 

Item Description Quantity Unit Amount 

1 PCO-07 Valve Removal and Replacement 1 LS  $143,114.00  

Change Order 03 Total   $143,114.00 

Revised contract amount (including this change order)   $1,717,363.00 

Total change order(s) as a percentage of original contract amount   10.27% 

 

Change in Contract Time: There is a 154-day INCREASE in Contract Time. 

Contract Time Summary 

Contract Milestone Original Contract Date New Contract Date 

Substantial Completion May 8, 2026  October 9, 2026 
Total days added by change order (substantial completion): 154 calendar days 

 





 

 

Project: NWCWD - Pump Station #01 Repairs

RFC Number:

Date Prepared:

Description of Change:

Reference Documents: Ditesco WCD dated 6/10/26

TOTAL

Unit Total Unit Total Unit Total Unit Total

Unit Qty Cost Cost Cost Cost Cost Cost Cost Cost

hrs 75 90.00 $6,750.00 6.00 $450.00 $7,200.00

hrs 20 90.00 $1,800.00 6.00 $120.00 $1,920.00

ls 1 19981.54 $19,981.54 $19,981.54

ls 1 55500.00 $55,500.00 $55,500.00

ls 1 1500.00 $1,500.00 $1,500.00

hrs 160 90.00 $14,400.00 6.00 $960.00 $15,360.00

ls 1 750.00 $750.00 $750.00

hrs 30 90.00 $2,700.00 20.00 $600.00 6.00 $180.00 $3,480.00

ls 1 5507.00 $5,507.00 $5,507.00

ls 1 500.00 $500.00 500.00 $500.00 $1,000.00

wk 2 200.00 $400.00 $400.00

hrs 60 132.60 $7,956.00 $7,956.00

hrs 10 132.60 $1,326.00 $1,326.00

wks 3 450.00 $1,350.00 $1,350.00

wks 2 75.00 $150.00 $150.00

ls 1 500.00 $500.00 $500.00

$35,432.00 $79,731.54 $3,210.00 $5,507.00 $123,880.54

SUBTOTAL WITHOUT MARKUP $123,880.54

Price Valid for 15 Days LABOR BURDEN 

Markup (LME) 15.0% $17,756.03

Exclusions/ Inclusions:  Subtotal $141,636.57

Markup (Subs) 5.0% $275.35

 SUBTOTAL $141,911.92

BOND & INSURANCE 0.97% $1,201.64  

  

NET CHANGE (ACTUAL) $143,113.56

NET CHANGE (ROUNDED) $143,114.00

  Dumpster

  Pipestone Start Up and Commission

General Condition

  Pipestone quote for Claval

  Moltz Labor

  Paint Material

  Pipe Supports

  Electrical Sub

  Disinfect and Test

Install New Fittings and Claval

  New Pipe Material Quote

SUBTOTALS

  

  Superintendent

  Project Manager

  Trucks

Request for Change - Moltz Construction, Inc.

2515-007

June 15, 2026

DESCRIPTION

PCO #007 Replace Check Valve with Claval

  Material Lift

  Toilets

SUBCONTRACTORMATERIAL EQUIPMENTLABOR

Demo Existing CV & Pipe Support

  Demo Pipe

  Demo Pipe Support



Phone:303-579-9658

Pipestone Equipment
an Impel Company
676 Moss St
Golden CO 80401

www.pipestoneeq.com

Quote Number: 1402664 QUOTE Page: 1 of 2

Quote To: Date: 6/11/2026

Expires: 7/11/2026

Quote Name NWCWD pump station

Sales Person: Michael Maga

Inside Sales: David Ketelaar
Email: dketelaar@pipestoneeq.com

Email: mmaga@pipestoneeq.com
Phone: 303-579-9658

Phone: 303-579-9658

Est. Lead Time: 6-8 WEEKS

Best WayShip Via::

FOB: FOB Origin Full Freight Allow

Moltz Construction - Windsor
975 Merchant Ct
Windsor CO 80550 USA

Terms: Net 30

USD

Line Part Description Expected Qty Unit Price Ext. Price

1 90000131
CLA-VAL 14" 150#  DI Body , Globe Body SS Internal Trim, 
136-03 136-03 B, C, D, S, Y, KC Solenoid Control Valve 
With High Capacity Control System for Rapid Operation
120 volt, energize to open,with X105L2W

Valve does NOT meet AIS or BABA staindards

1.00 55,500.00 55,500.00EA



Phone:303-579-9658

Pipestone Equipment
an Impel Company
676 Moss St
Golden CO 80401

www.pipestoneeq.com

Quote Number: 1402664 QUOTE Page: 2 of 2

Lines Total 55,500.00

Line Miscellaneous Charges 0.00

Total Taxes 0.00

Quote Miscellaneous Charges 0.00

Total Taxes % 0 %

Quote Total (Cash/Check/ACH) 55,500.00

Quote Total (Only if Paid by Credit Card) 57,303.75

Notes:
1. All pricing in this scope is FOB shipping point. Terms are Net 30 Days, with approved credit. This quote is based on 
current steel and iron pricing and availability. Due to the unstable market for raw materials, increases in pricing may be 
passed on at the time of order
2. Take-offs are for the purpose of determining quantity and product descriptions, they may not be comprehensive for the 
project.
3. No retainage or liquidated damages are allowed.
4. Unless otherwise noted, this scope does not meet either the 2014 American Iron and Steel (AIS) Act or the 2022 Build 
America, Buy America (BABA) Act.
5. Field Service is not included unless noted above.
6. Electronic submittals and O&M's are no charge. Please inquire about hard copy pricing.
7. Parts orders do carry a minimum order based on manufacturer - please confirm quantities prior to ordering parts.
8. When placing equipment on order, please address your purchase order to: Pipestone Equipment at our address shown 
above.
9. Pricing is valid for 30 days from the above date.

Signed ________________________  Title ________________________                  Date _______________________

Due to potential tariff impacts and pricing volatility, all prices are subject to change without notice.



BIDCNEW

QUOTE DATEQUOTE NO PAGE

CUSTOMER PROJECT INFORMATION

QTY DESCRIPTIONUOM UNIT PRICE TOTAL PRICE

CUSTOMER NO QUOTING BRANCH

ALL STOCK DELIVERIES ARE SUBJECT TO SHIPPING CHARGES
All PVC and HDPE material is quoted for shipment within 7 days of quote/bid date.  All other material is quoted for shipment within 30 days of quote/bid date.

After 7 days for PVC and HDPE or 30 days for all other material, ALL quoted prices are subject to review based on current market conditions.

LINE

QUOTE

5/29/266866816

MOLTZ CONSTRUCTION INC
975 MERCHANT CT
WINDSOR, CO  80550

237227

24X14 FLG ECC RED PRIMED C110
24" RESTRAINED FLG ADPT F/DIP

14" FLG TEE               C110
24" FLG BOLT KIT HDG A307B
14" RESTRAINED FLG ADPT F/DIP

14" FLG BOLT KIT HDG A307B

2
2

1
2
1

4

******************************
IF, AFTER THE DATE OF THIS
QUOTE, ANY NEW OR INCREASED
TARIFFS, DUTIES OR OTHER
GOVERNMENT-IMPOSED COSTS ON
MATERIALS USED IN THE WORK
BECOMES EFFECTIVE, THE
CONTRACT PRICE SHALL BE
ADJUSTED TO REFLECT THE
ACTUAL INCREASED COST TO
FORTILINE.  FORTILINE SHALL
PROMPTLY NOTIFY THE CUSTOMER
OF ANY SUCH COST IMPACT.
FAILURE OF FORTILINE AND THE
CUSTOMER TO AGREE ON ANY
PRICE ADJUSTMENT SHALL NOT
RELIEVE THE CUSTOMER'S
OBLIGATION TO PAY THE
INCREASED COST.
******************************

RFCA-25.80               ROMAC
WITH 304SS B&N

RFCA-15.30               ROMAC
WITH 304SS B&N

10
20

40
50
60

80

EA
EA

EA
EA
EA

EA

3,053.8100
4,389.0300

2,438.7400
186.5000

2,043.2000

60.2300

6,107.62
8,778.06

2,438.74
373.00

2,043.20

240.92

1

Subtotal:
Tax:

Bid Total:

19,981.54
1,308.78
21,290.32

Ent By  RH2    6/02/26  10:35:49

NORTH WELD PUMP STATION

FORTILINE DENVER



Customer Proposal Letter

Signature Printed Name Date

Signature Printed Name / Title Date

Signature Printed Name Date

Note: The above Customer Proposal is a quotation only.  Sale terms subject to approval of Sales Manager of Dealer.
DISCLAIMER: Any order based on this Proposal is subject to Customer executing Dealer’s standard form Retail Sales Order and other required documents incorporating the above terms. Any documentary fees, FET, state tax, title, registration and license 
fees subject to adjustment and change. This Proposal is based upon Dealer’s current and expected inventory, which is subject to change. Dealer is not obligated to retain any specific vehicles in stock, nor maintain any specific inventory levels. Dealer shall 
not be obligated to fulfill Proposal in event quoted vehicle(s) is not in stock or available within requested delivery schedule. Manufacturer has reserved the right to change the price to Dealer of any vehicle not currently in Dealer’s stock, without notice to 
Dealer. If a vehicle identified in this Proposal is not currently in Rush’s stock at the time an order is placed by the Customer, Dealer reserves the right to change the vehicle price at any time to reflect any price increases imposed by the Manufacturer. Dealer 
shall not be liable for any delay in providing or inability to provide Quoted Vehicle(s). Above listed Trade Value based upon current appraisal of Trade Vehicle(s). Dealer may adjust Trade Value of Trade Vehicle(s) to reflect changes in condition and/or 
mileage of Trade Vehicle(s) between date of current appraisal and acceptance of the Trade Vehicle by Customer.   

(1) Includes subscription period for # of specified months. (2) Customer’s use of RushCare Service is governed by the RushCare User Agreement located at https://www.rushtruckcenters.com/rushcare­user­agreement. (3) Customer’s use of Telematics Services
is governed by separate 3rd party license terms and Rush is not liable for the Telematic Service. (4) Gap Coverage is provided and administered by an independent 3rd party provider under a separate contract directly between Customer and the 3rd party 
provider.

1
$ 238,831.62 $ 238,831.62

$ 0.00

$ 238,831.62 $ 238,831.62

26956 WCR 47
Greeley, CO 80631
970-353-7919

Rush Truck Center, Greeley

North Weld County Water District
32825 CR 39
Lucerne, CO 80646

2027 Peterbilt 567 TBD TBD

$ 250.00 $ 250.00

$ 5,000.00 $ 5,000.00

$ 239,081.62 $ 239,081.62

3/5/2026

Mark McIntire

Documentary Fee

$ 234,081.62 $ 234,081.62

Thank you for trusting us with your business. Please review the proposal below, and if you approve, sign and return to us at your convenience. We look forward to working
with you and will continue to do our best to earn your trust now and in the future.

VEHICLE INFORMATION
Year Make Model Stock # Serial #

Quantity
Truck Price per Unit
F.E.T. (Factory & Dealer Paid)

Net Sales Price
Optional Extended Warranty(ies)
State Sales Tax

Total

Total Sales Price

Trade Allowance (see DISCLAIMER Below)
Deposit / Down Payment

Unpaid Balance Due on Delivery

Sales Representative

Purchaser

Accepted by Sales Manager
or General Manager
Quote good until









































 

 

June 17, 2026 
 
Mr. Eric Reckentine 
District Manager 
North Weld County Water District 
32825 CR 39 
Lucerne, CO  80646 
 
RE: North Weld County Water District – 2026 WCR 74/31 Water Line Relocation Project  
 Proposed Work Scope and Fee Estimate 
 
Dear Mr. Reckentine: 
 
This letter presents Trihydro Corporation’s (Trihydro) proposed work scope and fee estimate to provide 
North Weld County Water District (NWCWD) design services for the Weld County Road (WCR) 
74/31 Water Line Relocation Project (Project) west of Eaton, Colorado.  Weld County is replacing the 
existing intersection of WCR 74 and WCR 31 with a roundabout, requiring NWCWD to relocate the 
water lines running through this intersection to avoid conflicts with the proposed project.  Our proposed 
work scope and fee estimate are presented below.   
 

WORK SCOPE 
The following sections provide task-specific details, describe our Project approach, and note key 
assumptions and proposed task deliverables.  The work scope is presented through submitting Issue for 
Construction documents.  Our work scope was developed from meetings with NWCWD and 
supplemented with NWCWD-provided information.  We welcome the opportunity to discuss and refine 
our approach to best meet your needs and objectives. 
 

Task 1 – Project Management  

A. Trihydro Scope 

Task 1 includes project management items to complete the Project through Issue for Construction 
plans.  Project management tasks include managing team member daily tasks and assignments, 
performing client updates, monitoring and tracking project schedule and budget, and performing 
administrative duties.  Monthly progress reports and invoices will be submitted to NWCWD with 
labor costs, the invoice from the previous month, and a cost breakdown for each project task.  

B. Trihydro Deliverables 

1. Monthly invoices and progress reports. 

C. Assumptions 

1. Project deliverables will be provided electronically in Portable Document Format (PDF).  
Electronic document sharing may also be done through Trihydro’s SharePoint site.  
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Task 2 – 60% Design  

A. Trihydro Scope 

Trihydro will design the Project using the survey and proposed roadway project data provided by 
Weld County and NWCWD.  Trihydro will match the horizontal alignment proposed by Weld County 
and design the vertical alignment to NWCWD’s standards.  The 60% design plans will include 
replacing existing water lines with new 4-inch (in) American Water Works Association (AWWA) 
C900 polyvinyl chloride (PVC) pipe on WCR 74’s south side and west of WCR 31, where the 
existing water line crosses WCR 74.  The water line is proposed to be installed via conventional open 
trenching with three boring locations to cross the existing roadways.  An additional boring location 
may be used to limit impacts to nearby utilities.  At each boring location, the 4-inch PVC pipe will be 
installed within an 8-inch casing pipe.   

B. Trihydro Deliverables 

1. 60% Design plan set. 

C. Assumptions 

1. Trihydro will use Weld County’s proposed horizontal water line alignment. 

2. NWCWD Design Criteria and Standards will govern Project design.  Trihydro will not prepare 
construction contract documents, a specification manual, or a project manual. 

3. Drawing size will be 11 x 17-inch plan set sheets. 

4. Documents will be delivered in PDF format and uploaded on SharePoint. 

5. Design will not include easement design, utility locates, a geotechnical investigation, or 
landowner coordination.   

 

Task 3 – Issue for Construction Documents

A. Trihydro Scope 

Trihydro will incorporate NWCWD’s 60% Design review comments into the Issue for Construction 
plan set.  The Issue for Construction plan set will include the finalized 4-in water line design for 
NWCWD to construct.   

B. Trihydro Deliverables 

1. Issue for Construction plan set. 

C. Assumptions 

1. Trihydro will address one (1) round of NWCWD’s and Weld County’s 60% Design review 
comments into the final Issue for Construction plan set. 





RESOLUTION NO 20260713-01 
 

RESOLUTION 
OF THE BOARD OF DIRECTORS OF 

NORTH WELD COUNTY WATER DISTRICT 
 

REGARDING ADOPTION OF A WATER CONSERVATION PLAN 
 
 
 WHEREAS, the North Weld County Water District (the “District”) was 
organized pursuant to §§ 32-1-101 et seq., C.R.S. (the “Special District Act”), as 
amended, and is a quasi-municipal corporation and political subdivision of the State of 
Colorado; and 
 
 WHEREAS, the Board of Directors (the “Board”) of the District recognizes the 
importance of conserving water and improving water use efficiency; and 
 
 WHEREAS, under the Colorado Revised Statute 37-60-126 prompted by the Water 
Conservation Act of 2004, requiring water providers delivering over 2,000-acre feet or more 
per calendar year are required to develop, adopt, and make publicly available and 
implement a water use efficiency plan; and 
 
 WHEREAS, a Draft Water Efficiency Plan ("Plan") that describes the role of 
water use efficiency plans in the District's water supply planning was presented for 
review and comment at the November 2025 meeting of the Board; and 
 
 WHEREAS, a public notice announcing the availability of the Plan for review and 
comment was posted and the Plan was publicly available for a period of not less than 
sixty (60) days. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE DISTRICT AS FOLLOWS: 
 

1. Adoption. The Board hereby adopts the Plan, attached hereto and incorporated 
herein as Exhibit A. 

 
2. Authorization. The Board hereby directs the President of the District and the 

District Manager, as may be necessary, to implement and otherwise oversee 
compliance with the Plan. 

 
3. Amendments. The District expressly reserves the right to amend, revise, redact, 

and/or repeal this Resolution and the Plan in whole or in part, from time to time, 
in order to further the purpose of carrying on the business, objects, and affairs of 
the District.  
 

4. Effective Date. This Resolution and the Plan shall be effective immediately and 



shall remain in full force and effect until such time as such processes is repealed 
by the Board.   

 
5. Severability. If any term or provision of the Plan are found to be invalid or 

unenforceable by a court of competent jurisdiction or by operation of any 
applicable law, such invalid or unenforceable term or provision shall not affect 
the validity of the Plan as a whole but shall be severed from the Plan, leaving the 
remaining terms or provisions in full force and effect.  

 
APPROVED AND ADOPTED THIS 13TH DAY OF JULY, 2026. 
 

NORTH WELD COUNTY WATER 
DISTRICT, a quasi-municipal corporation and 
political subdivision of the State of Colorado  

 
             
 
 
President 
ATTEST: 
 
      
Secretary  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature page to Resolution Adopting a Water Efficiency Plan 
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EXECUTIVE SUMMARY 
 
 

The North Weld County Water District (NWCWD or District) has provided water 
services to citizens, businesses, agricultural operations, and municipalities since 
1962.  NWCWD serves an area of over 325 square miles as shown in Figure 1, 
Section 1.1.  The District’s population in 2019 was 14,080.  In the five years since 
that time, the population is estimated to have grown to 17,928 in 2024.  The 
future population is projected to reach 21,374 by 2033. 
 
The District has developed this Municipal Water Efficiency Plan (Plan) update in 
accordance with the Water Conservation Act of 2004 and to meet the provisions 
of Colorado Revised Statute section 37-60-126.  As part of CRS 37-60-126, a 
State-approved Plan will qualify NWCWD for continued funding from the 
Colorado Water Conservation Board (CWCB) and the Colorado Water 
Resources and Power Development Authority for water supply and delivery 
projects.  The District has made a number of efforts in the last ten years to 
improve their water use efficiency and has implemented a number of steps and 
programs throughout that time.  The District looks forward to its continued 
partnership with CWCB and the State to continuously improve its efficiency and 
conservation efforts. 
 
The District receives its treated water from the Soldier Canyon Water Treatment 
Authority (SCWTA), which is jointly owned by the Tri-Districts: NWCWD, Fort 
Collins-Loveland Water District, and East Larimer County Water District.  Water 
is delivered to the plant from Horsetooth Reservoir, which is part of the Colorado-
Big Thompson Project.  The Tri-Districts can also bring water to the plant through 
the jointly owned Pleasant Valley Pipeline.  The District’s distribution system 
includes storage capacity at SCWTA as well as five treated water storage 
facilities throughout the system.  In total, the District has over 730 miles of 
pipeline. 
 
In 2023, NWCWD’s customers utilized approximately 6,486 acre-feet (AF) of 
treated water.  The District is expected to increase its annual water demand 
through new growth to approximately 7,151 AF of treated water (not including 
Non-Revenue water) over the planning period which extends to 2033.  Water 
savings from this water conservation planning effort is estimated to save a total 
of 7,510 AF over the planning period.  The savings from this planning effort will 
make a considerable contribution toward the water supplies needed to serve the 
2033 demand. 
 
This report documents NWCWD’s water system, past and future water use, and 
the water efficiency planning process used in accordance with CWCB’s Municipal 
Water Efficiency Plan Guidance Document. 
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Past and Current Water Efficiency Activities 

NWCWD has implemented a variety of water efficiency activities since before 2009 
when the first Water Conservation Plan was prepared. The water efficiency activities 
that have been historically implemented are shown in Table ES-1.  
 

Table ES-1: NWCWD’s  Existing and On- going Water Efficiency Activities  

Water Efficiency Activities 
Foundational Activities 
Metering 
Automatic Meter Reading (AMR)  
Meter Testing and Replacement 
Meter Upgrades 
Data Collection - Monitoring and Verification 
Frequency of Meter Reading  
Tracking Water Use by Customer Type 
Upgrade Billing System to Track Use by Sufficient Customer Types 
Tracking Water Use for Large Customers 
Foundational Activities (cont.) 
Water Use Efficiency Oriented Rates and Tap Fees 
Volumetric Billing 
Water Rate Adjustments 
Frequency of Billing 
Inclining/Tiered Rates/Water Budgets 
System Water Loss Management and Control 
System Wide Water Audits 
Leak Detection and Repair 
Recycling WTP filter backwash 
Planning 
Master Plans/Water Supply Plans 
Targeted Technical Assistance and Incentives 
Giveaways: Residential Water Audit Kits 
Education Activities 
Bill Stuffers, Newsletters, Mass Mailings 
Water Fairs announcements and participation in Water Festival 
Website: Smart Watering Guidelines, Conservation/Water Efficiency Plan 
Social Networking 

 
 
Related to the activities listed in Table ES-1, Figure ES -1 illustrates a comparison of 
the population to the per capita water usage. Although water usage varies considerably 
year to year, there is a clear trend of reduced water use as the District and its 
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customers have made efforts to be more conservative and efficient.  Much of the 
variability in water usage can be explained due to temperature and precipitation 
fluctuations. 
 

 

Figure ES -1: Population Compared with Per Capita Water Usage  

 
Prior to the selection of the water efficiency activities, a preliminary set of goals has 
been developed to provide a means to screen and evaluate the selected activities.  
Goals from the District’s 2018 Water Efficiency Plan have been assessed and 
incorporated into the new goal development process. A meeting was initially held with 
District Staff to discuss water efficiency goals appropriate for NWCWD.  The following 
preliminary goals were established by District Staff: 

�x In keeping with the savings goal established in NWCWD’s 2009 Water 
Conservation Plan, the targeted water savings goal for this Plan will be to lower 
the total per capita water use by 10% over the ten-year planning period. 

�x The targeted ten-year water savings goal for the District’s customer categories 
were as follows1: 

o Commercial/Industrial: 10% 
o Residence: 12% 
o Bulk Water: 2% 

 
1 Because the Wholesale-Muni customers are responsible for their own water supply planning and 
acquisition, it was determined that water savings evident from any activities that may affect this customer 
category would be out of the District’s control and therefore are not included in the overall water savings 
calculated.   
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o Non-Revenue Water: 8% (i.e., a 15% reduction of the current 9.6% 
average) 

�x Develop a water efficiency program that can be implemented within District 
staffing constraints and with Staff approval. 

�x Implement water efficiency activities that are compatible with the District and their 
District Board representatives. 
 

The success of the stated goals will be measured through monitoring of billing data, 
screening and evaluating activities that are acceptable to District Staff, and soliciting 
District Board and community feedback on water efficiency activities. 
 
NWCWD used a four-phase process for selecting and fully evaluating water efficiency 
activities.  The four phases include: 1) assessment; 2) identification; 3) qualitative 
screening; and 4) evaluation and selection.  The initial screening of the water efficiency 
activities with District Staff resulted in selecting 10 candidate activities for further 
evaluation.  Some of the activities have been combined to assist in evaluation and avoid 
double counting savings. The second screening was accomplished by evaluating each 
activity based on the following evaluation criteria: Staff and Board approval, Feasibility 
for customer base including acceptance and participation, Staff and financial resource 
limitations, and Legal authority.  The final ten activities chosen are as follows:   
 

�x Meter Testing and Replacement/Meter Upgrades 
�x System Wide Water Audits 
�x Control of Apparent Losses (with Metering and SCADA) 
�x Water Efficient Rate Structure/Water Budgets with Regular Updates 
�x Leak Detection and Repair Program - No Third Party 
�x Recycling Water Treatment Plant Filter Backwash 
�x Master Plans/Water Supply Plans  
�x Slow the Flow Residential Irrigation Audits 
�x Slow the Flow Non-Residential Sprinkler Evaluations 
�x Educational Activities - Bill Stuffers, Newsletters, Newspaper Articles, Mass 

Mailings, Website updates, Social Media 
 
Table ES-3 compares the anticipated water savings from the selected activities with the 
original goals and then adjusts the water savings goals for this Plan update.  Over the 
ten-year planning period, the selected activities could potentially provide an overall 
water savings of 7,510 AF.  The adjusted goals reflect what is believed to be obtainable 
by NWCWD’s Staff.  After the goals were adjusted to reflect the expected water 
savings, the estimated water use reduction is 10.4%.  Therefore, NWCWD will target an 
overall reduction from their forecasted water use by 10.4% over the planning period 
because of implementation of this Plan. 

Implementation and Monitoring Plan 

The implementation plan defines the process necessary to carry out the selected water 
efficiency activities.  Monitoring types of demand data can be beneficial in tracking the 
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savings generated from implementing a water efficiency plan.  Raw water delivered and 
treated water produced is monitored at the SCWTA on a daily basis.  Other categories 
of raw and treated water are typically monitored on a monthly basis.  Still, other 
categories are monitored and evaluated on a semi-annual or annual basis.   
 
The demand data, which will be collected during the monitoring period of the plan, is 
presented in Table ES-4.  Eric Reckentine (General Manager) will be chiefly 
responsible for coordinating the implementation of this Plan.  The District also realizes 
that the most successful Plan is one that involves a team effort from many staff, other 
key personnel, and sometimes assistance outside of NWCWD’s employees. 
 

Table ES-3: Water  Efficiency Goals Comparison  

Water Use Categories: 

Total 
Projected 

Water 
Use                      

(2033) 

Reduction 
Goals for 
Planning 
Horizon 

Adjusted Reduction Goals for 
Planning Horizon 

Total 
Water 
Savings 
from 

Activities 
Resulting 
Reduction 

  (AF) (%)  (AF) (AF) (%)  

Commercial/Industrial 38,612 10.0% 3,861 2,719 7.0% 
Residence 26,065 12.0% 3,128 3,335 12.8% 
Bulk Water 838 2.0% 17 10 1.2% 

Non-Revenue Water (1) 6,926 8.0% 554 1,445 7.6% 

Total Water Production: 72,440         

Total Demand Reduction:     7,560 7,510   

Total Percent Reduction:     10%   10.4% 
(1) Note:  Non-Revenue water is calculated differently from other categories.  The percentage under "Resulting Reduction" is the 
estimated final percentage that Non-Revenue represents.   

 

Table ES-4:  Selection of Demand Data for Efficiency Plan Monitoring  
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 Monitoring Data (cont.) 
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Total treated water delivered (sum of 
customer meters) 

�O      X X   

Raw non-potable deliveries            
Reclaimed water produced (metered at 
WWTP discharge) 

          

Reclaimed water delivered (sum of customer 
meters) 

          

Per capita water use       X    

Indoor and outdoor treated water deliveries       X    
Treated water peak day produced       X    
Reclaimed water peak day produced           
Raw water peak day produced/delivered           
Non-revenue water �O     X    
Water Use by Customer Type          

Treated water delivered  �O    X X   

Raw non-potable deliveries          

Reclaimed water delivered           

Residential per capita water use      X    

Unit water use (e.g. AF/account or 
AF/irrigated acre) 

     X    

Indoor and outdoor treated water deliveries      X    

Large users      X X   

Other Demand Related Data          

Irrigated landscape (e.g. AF/acre or number 
of irrigated acres) 

         

Precipitation      X X   

Temperature      X X   

Evapotranspiration      X X   

Drought index information           

Economic conditions          

Population      X    

New taps      X X   
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INTRODUCTION 
 
 

North Weld County Water District (NWCWD or District) is a quasi-municipal 
corporation that was formed in 1962 to provide a reliable, long-term source of 
water to homes and businesses as well as agricultural and livestock operations in 
north Weld County.  Before the District was formed, there was no public water 
supply; homeowners and businesses had to rely on irrigation or well water to 
serve their needs. 
 
The District is located approximately 55 miles north of Denver.  The vast majority 
of NWCWD’s 325 square mile service area is within Weld County as shown in 
Figure 1 .  The District’s population in 2019 was 14,0801. In the five years since 
that time, the population is estimated to have grown to 17,928 in 2024.  The 
future population is projected to reach 21,374 by 2033. 
 
The District receives its treated water from the Soldier Canyon Water Treatment 
Authority (SCWTA), which is jointly owned by the Tri-Districts: NWCWD, Fort 
Collins-Loveland Water District (FCLWD), and East Larimer County Water 
District (ELCO).  Water is delivered to the plant from Horsetooth Reservoir, which 
is part of the Colorado-Big Thompson (C-BT) Project.  The Tri-Districts can also 
bring water to the plant through the jointly owned Pleasant Valley Pipeline (PVP).  
The capacity of the treatment plant is currently at 68 million gallons per day 
(MGD) with plans to expand. 
 
NWCWD is in a unique water service district with a large portion of its population 
residing within master metered Towns, yet these Towns are responsible for their 
own water supply planning and acquisition.  The Towns then turn their water over 
to NWCWD for treatment and delivery.  NWCWD does not have jurisdiction over 
the customers living within the Towns, so this was considered during the 
preparation of this Municipal Water Efficiency Plan (MWEP or Plan).  
 
For this Plan update, NWCWD has completed the five steps of water efficiency 
planning as outlined in the Municipal Water Efficiency Plan Guidance Document; 
1) profile of the existing water supply system, 2) profile of water demands and 
historical demand management, 3) integrated planning and water efficiency 
benefits and goals, 4) selection of water efficiency activities, and 5) 
implementation and monitoring plan.  The District has made a number of 
proactive conservation efforts to date and will continue this commitment into the 
future. 
 

 
1 Population data does not include the population for the master meter Town customers 
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There were several documents and sources reviewed in the development of this Plan 
update including NWCWD’s 2018 Municipal Water Efficiency Plan Update (2018 WEP), 
2024 Drinking Water Quality Report, 2024 Regional Water System Master Plan (2024 
Master Plan), and the NWCWD website.  There are many acronyms, terms, and 
terminology that are commonly used in water efficiency and planning, and some 
additional terms are common in this geographical area; a list of terms and definitions is 
included in Appendix A . 

 
NWCWD is committed to optimizing its water supplies and system through practical 
water conservation practices.  The benefits may include delaying the purchase of costly 
water supplies and infrastructure upgrades and reducing wastewater flows and 
treatment.  The purpose of this Plan update is to guide the District in the process of 
water efficiency planning and implementation.  The planning horizon for this Plan is ten 
years, from 2024 through 2033.  The District Board of NWCWD is committed to water 
resource sustainability and water efficiency.  The District intends to do its part to 
preserve water for future generations.  Both NWCWD Staff and its Board understand 
the needs and benefits of implementing long-term water efficiency activities. 
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SECTION 1.0 – PROFILE OF EXISTING WATER SUPPLY SYSTEM  
 

1.1 Overview of Existing Water Supply System  

Service Area  

The District has a service area that encompasses approximately 325 square 
miles and is shown in Figure 1 .  The service area has the following approximate 
boundaries.  The District’s northernmost boundary borders CR 98, nearly as far 
north as Nunn; the southernmost boundary borders CR 388, nearly as far south 
as Kersey.  Over 97% of the District’s service area lies within Weld County, with 
the westernmost boundary extending two miles west of the Weld/Larimer County 
line.  The easternmost boundary borders Weld CR 67.  
 
Within the service area, NWCWD delivers water to all or part of ten municipalities 
and communities including Ault, Eaton, Galeton, Gill, Lucerne, Nunn, Pierce, 
Timnath, Severance, and Windsor.  The following are the six master meter towns 
served by NWCWD: Ault, Eaton, Nunn, Pierce, Severance, and a portion of 
Windsor.  As Greeley has expanded within the District’s boundaries, a few small 
developments in the northern portion of the City are also served by the District.  
Similarly, as Fort Collins continues to expand eastward into the District’s 
boundaries, these developments are often served, at least initially, by the District.  
The District also has a master meter for water supplies to the Northern Colorado 
Water Association (NCWA).  NCWA provides potable water to residents and 
businesses in and around Wellington, Colorado.  NWCWD also provides potable 
water to the remaining Weld and Larimer County residents and businesses within 
its boundaries but not served within the above-named Towns and providers.  
 
Due to the unique demographics of the District, the exact population is difficult to 
determine.  Districts like NWCWD are comprised of many different governing 
entities including portions of cities and towns (as mentioned previously) as well 
as rural county areas.  Census data can be obtained for counties and 
municipalities, even regions, but data is not available for special districts.  District 
Staff provided population estimates.  
 
To estimate the population for NWCWD, population and water tap data was 
obtained for most of the master metered towns and the rural county taps.  The 
number of households was calculated from the tap data and multiplied by the 
average number of people per household; 2.7 people per tap (household) was 
used for this study.  This number represents information provided by District 
Staff.  Demographics from Weld County, as well as the more specific 
demographics of the communities of Ault, Eaton, Nunn, Pierce, Severance, and 
Windsor, were also analyzed to verify estimates.  The population estimates for 
the past seven years are presented in Table 1.  
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Table 1: District Population for Past Five Y ears  

Year Population (1) Growth Rate 

2019 14,080 - 
2020 15,444 9.7% 
2021 16,996 10.0% 
2022 17,452 2.7% 
2023 17,771 1.8% 

(1) Population estimated from number of taps, demographics, and 
other information available.  Estimates do not include populations 
for master metered towns. 

 

Water Supply  

The District receives its treated water from the SCWTA, which is jointly owned by the 
Authority.  Through this ownership, NWCWD is able to participate in cooperative water 
system projects, which lowers the incremental cost for all participants through 
economies of scale.  
 
The SCWTA is a regional water treatment plant located below the Soldier Canyon Dam 
on the northeast side of Horsetooth Reservoir (depicted on the western edge of Figure 
1).  The capacity of the treatment plant is currently 68 MGD with plans to expand.  
Water is delivered to the plant from Horsetooth Reservoir, which is part of the C-BT 
Project.  The District can also bring water to the plant through the jointly owned PVP, 
which is an eight-mile long, 67-inch diameter, raw water supply pipeline shared by the 
Tri-Districts, Fort Collins, and Greeley. 
 
NWCWD and other water suppliers in the region have worked cooperatively to provide 
high-quality water service to residents of northern Colorado.  Other coordinated efforts 
like the PVP include gravel pits that the Tri-Districts have partnered with Greeley to 
purchase and develop for raw water storage.  Water is also exchanged year-round 
between the City of Fort Collins water treatment facility and SCWTA. 
 
The District’s water supply consists of C-BT units and native water rights from 
diversions off the Cache la Poudre River (Poudre River). The District owns 5,218 units 
of C-BT water.  The C-BT system contains trans-basin water that accumulates in the 
Colorado River Basin and is pumped from Lake Granby and flows through the Adam’s 
Tunnel to the East Slope near Estes Park. Water is then distributed to several Front 
Range reservoirs. The C-BT system was constructed by the Bureau of Reclamation 
between 1938 and 1957 and is maintained by the Northern Colorado Water 
Conservancy District (Northern Water).  
 
The District owns agricultural water rights that divert water from the Poudre River. They 
include shares in several ditch and reservoir companies.  The companies, ownership, 
average and firm yield are presented in Table 2.  North Poudre Irrigation Company 
(NPIC) owns 40,000 C-BT units, so its shares include a C-BT portion and a native 
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agricultural portion.  The C-BT water is delivered equally to 10,000 shares within the 
NPIC system for agricultural, municipal, or industrial use. 
 
In anticipation of the gradual disappearance of available C-BT water, the District 
committed funds to participate in the previously mentioned PVP.  Construction of the 
pipeline began in April 2003 and was completed in the spring of 2004.  The pipeline 
takes water from Munroe Gravity Canal to the Fort Collins treatment plant and SCWTA. 
The PVP can deliver Poudre River water that is decreed for municipal and industrial 
purposes to the SCWTA.  
 
In addition to participating in the PVP, the District has placed a major emphasis on 
acquiring new water rights.  From 2018 to 2022, the District acquired 1,300 acre-feet of 
new water supplies.  The District anticipates committing $60 million towards water rights 
acquisition over the next ten years to continue to build resiliency in supply and 
accommodate future growth.  
 

Table 2: NWCWD Water Supplies  

Water Rights 
North 
Weld 

Average 
Yield 

Dry-Year 
Yield 

Avg 
Delivery 

Dry-
Year 

Delivery 

  
(no. of 
shares) (AF/share) (AF/share) (AF) (AF) 

Decreed or Available 

Colorado Big Thompson Project 5,218 0.7 0.5 3,653 2,609 
North Poudre Irrigation Company 835.5 2.62 2.6 2,172 2,172 
NCWA Contract - North Poudre 10 2.6 2.6 26 26 
Divide Canal Company Class A 47 1.8 1.2 85 56 
Divide Canal Company Class B (Sand Creek) 0.33 305.5 150.8 101 50 
Water Supply and Storage Company (03CW421) 7.75 57.1 45.5 443 353 
Water Supply and Storage Company (17CW3057) 4.75 59.6 45.5 283 216 
John R Brown (Case No 05W264) 0.33 141.3 141.3 47 47 
John R Brown (Case No 17CW3160) 0.33 105.7 105.7 34.9 34.9 
Laramie-Poudre Tunnel 0.5 1,196 1,181 598 591 
Jackson Ditch 0.82 108 105.8 88 87 
Arthur Ditch 90.8 2 0.9 182 82 

Subtotal       7,711 6,323 

Pending 

Water Supply and Storage Company (21CW3199) 5 59 45.5 295 228 

Subtotal       295 228 
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Water Rights (cont.) 
North 
Weld 

Average 
Yield 

Dry-Year 
Yield 

Avg 
Delivery 

Dry-
Year 

Delivery 

  
(no. of 
shares) (AF/share) (AF/share) (AF) (AF) 

Unchanged 

Arthur Ditch 4 2 1.57 8 6.3 
New Mercer Ditch  0.063 17.6 15.9 1.1 1.0 
Larimer County No. 2  0.33 25.1 19.6 8.3 6.5 

Subtotal       17 14 
Potable Subtotal        8,023 6,564 

Non-potable 

North Poudre AG 835.5 1.5 1.5 1,253 1,253 
Larimer and Weld Irrigation Company 7 22.8 22.8 160 160 
Larimer and Weld Reservoir Company 4 9.6 9.6 38 38 
New Cache la Poudre Irrigation Company 0.5 6 6 3 3 

Non-potable Subtotal       1,454 1,454 
 

Key Existing Facilities  

The SCWTA can treat up to 68 MGD, and there is a total of over 8.75 million gallons 
(MG) of treated water storage at the five treated storage facilities (a total of eight tanks) 
throughout the NWCWD system.  The system also includes seven pump stations, 16 
control valves, and nine flow control master meters.  The C-BT Project, as part of its 
system, has raw water storage; some additional raw water storage is also available to 
the Tri-Districts in the Overland Trail Ponds.  More details will be discussed about the 
Overland Trail Ponds in Section 1.3. 
 
The District owns and operates a water distribution network of over 730 miles of pipeline 
and associated facilities. The pipelines are well maintained with less than five breaks 
per year.  The District continues to expand within its service area, and between 2018 
and 2023, the District added over 1,200 taps and approximately 28 miles of additional 
waterlines.  
 
The original pipeline from the SCWTA to the District’s first tank site was constructed of 
reinforced concrete steel cylinder pipe and was installed between 1962 and 1963.  
Portions of this pipeline have been replaced with ductile iron pipe and one pump station 
has been added.  The majority of the distribution pipes that have been installed in the 
District over the last 25 years have been made of PVC and some ductile iron.  
The system losses through the District’s distribution system are estimated to be an 
average of 9.6% from 2019 to 2023.  The system maintenance program includes annual 
flushing of water lines, periodic valve maintenance, and prompt leak repair.  Due to the 
expansiveness of their service area, the District frequently reminds its customers to be 
on the lookout for water on the ground surface, as this can indicate distribution system 
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water leaks.  Table 3 shows the miles for each diameter of pipe, ranging from one inch 
to 48 inches.  The eight pressure zones in the District cover different portions of the 
service area and maintain adequate pressure, fire flows, and enough storage to provide 
for one-24 hour period of peak delivery. Table 4 shows the approximate area of each of 
the pressure zones. 
 

Table 3: Water Transmission Pipe Lengths  within District Service Area  

Diameter 
Approximate 

Lengths 

(inches) (miles) 

5/8'' - 2'' 137 

2 1/2'' - 4'' 199 

6'' - 10'' 265 

12'' - 20'' 82 

24'' - 48'' 47 

 Total 730 

 

Table 4: District Pressure Zones and Approximate Areas  

Tank/Zone 
Approximate 

Area Notes 
  (sq miles)   

Tank 1 68 
(Two tanks) Zone includes Windsor, Severance, 
Eaton, and Ault 

Zone 2 (no tank) 20 Close proximity to Windsor and Greeley 
Zone 3 (no tank) & 

Tank 4 
60 

(One tank) Zones include the Town of Galeton 

Tank 5 54 (Two tanks) Zone includes the Town of Gill 

Tank 6 51 
(Two tanks) Zone includes the Towns of Pierce and 
Nunn 

Tank 7 72 (One tank) Zone includes NCWA 

 
 
Nearly every service connection on the District’s distribution system, regardless of use, 
is metered.  Only one connection is not currently metered, and that connection is only 
for emergency use and is presently shut off.  Approximately 95% of the District 
customers’ meters are equipped with Automatic Meter Reading (AMR) capabilities.  All 
the system meters are read at least once a month; this includes bulk water meters used 
by contractors that buy water from the District. With the AMR meters, NWCWD has the 
capability of downloading readings in 15-minute increments.  This capability is highly 
beneficial in researching potential leaks.  For example, if a customer appears to have a 
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spike in use, it may indicate possible problems.  The District is confident in the design of 
the system to account for all water use.  

1.2 Water Supply Reliability  

Water supply reliability is the ability of the District’s water supplies to meet the needs of 
its customers during times of stress.  NWCWD is in Weld County in the South Platte 
River Basin where the 2019 Technical Update to the Water Plan identified a maximum 
gap of 43% between water needs and water supplies in the Basin by 2050.  The report 
identifies water efficiency as a critical method for meeting this gap.  

C-BT Water Reliability  

CBT units are considered a reliable water supply even during drought periods.  The 
CBT Project supplies on average over 212,000 acre-feet of water to CBT Allottees 
located within the Northern Water District boundaries along the Front Range in northern 
Colorado.  Northern Water manages the system, which is comprised of 12 reservoirs, 
35 miles of tunnels, 95 miles of canals, six hydroelectric power plants, and 700 miles of 
transmission lines.  Most of the water supply is snowmelt from Colorado’s high elevation 
Rocky Mountains, which is captured in storage reservoirs on the west side of the 
Continental Divide and subsequently pumped through the Adams Tunnel under the 
Continental Divide to provide a supplemental supply to farmers, municipalities, and 
industries on the east side of the Continental Divide. 
 
The system has approximately 740,000 acre-feet of gross storage and consists of 
310,000 units.  CBT was designed to deliver up to 310,000 acre-feet in any particular 
year.  Northern Water’s Board sets an annual quota of water to supplement the water 
supplies provided by watersheds on the east slope.  The quota typically ranges between 
50% and 100%.  A 70% quota equates to 0.7 acre-feet per CBT unit.  A 100% quota 
provides for the annual delivery of 310,000 acre-feet.  Given that CBT has 
approximately 2.3 times the storage needed to deliver a 100% quota means that CBT is 
able to allocate sufficient water to protect against multi-year droughts.  
 
Northern Water’s Board sets an initial quota in November for the following water year, 
November 1 through October 31.  A supplement quota is usually set in April and 
sometimes again in June if projected water supplies are sufficient to justify an additional 
water allocation.  Figure 2 summarizes the annual quota established by the Northern 
Water Board from 1957-2023. 
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Figure 2: Historical C -BT Quota  

 

In over fifty years of operation, the average yield has been 0.73 acre-feet per CBT unit.  
A 70% quota is considered the average quota for the CBT system.  The yield has never 
been less than 0.50 acre-feet per unit (50% quota) or more than 1.0 acre-feet per unit 
(100% quota).  The years 2002 and 2003 were an exception when for the first time in 
the system’s history the quota was set partly based on limited supply.  The quota was 
initially set at 30%, but supplemental quotas increased the yield to 0.5 acre-feet per 
CBT unit for that water year. 
 
Northern Water has a defined Annual Carryover Program for CBT Allottees, which 
allows CBT owners to carry over a portion of their unused CBT quota from the previous 
year to the following year.  Although there is a cost associated with the carryover, the 
program provides some insurance against a drought for those Allottees that choose to 
participate. 
 
Per Northern Water’s Annual Carryover Program Procedures:  
 

The Board and District staff will review the advantages and consequences of the 
Annual Carryover Program on a continuing basis.  While the Board recognizes 
the Program’s benefit to many CBT Allottees, it may modify or discontinue the 
Annual Carryover Program at any time. 
 
 
 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
A

nn
ua

l Q
uo

ta



 

© Clear Water Solutions, Inc.   2024 Municipal Water Efficiency Plan Update  
North Weld County Water District  11 

Other Factors that Potentially Impact Water Supply  

The C-BT supplies are stored in Lake Granby on the western slope of Colorado.  Water 
quality would be a major issue for NWCWD as well as other C-BT Allottees when fires 
occur in the area.  There is still a tremendous amount of beetle kill to trees surrounding 
Lake Granby, Grand Lake, and the other storage facilities of C-BT.  This beetle kill 
poses a potential increased risk to fire.  NWCWD would be vulnerable to SCWTA’s 
abilities to treat degraded water quality.  NWCWD’s water supplies would also be 
vulnerable in an extended drought.  The District currently maximizes its carryover each 
year through Northern Water, but a multi-year drought would likely decrease or 
eliminate NWCWD’s carryover account. 

1.3 Supply -Side Limitations and Future Needs  

Limitations with C- BT 

Current C-BT supplies with other supplemental ditch rights are sufficient to meet 
NWCWD’s water demands.  To date, there have not been any potable supply 
shortages.  However, it should be noted that the C-BT system was originally designed 
as a supplemental supply to native water rights.  To maintain this delicate balance, and 
to prevent speculative water purchases, Northern Water has set limits on the amount of 
C-BT water each entity can own in relation to its water demand and native supplies 
owned.  
 
One key limitation with C-BT water is the fact that it is in great demand and is converting 
from agricultural (AG) ownership to municipal/industrial (M&I) ownership rapidly.  The 
transition is illustrated in Figure 3.  At this current rate of acquisition, it is projected that 
few (if any) C-BT units will be available by the year 2040.  Fairly recently, the oil and 
gas industry acquired a number of units of C-BT water when it went to the open market. 
The high demand and limited availability of C-BT water have driven up the price 
considerably in the last 15 years as can be seen in Figure 4.  Recent acquisitions of C-
BT units are around $70,000 per unit. That translates to $140,000 per AF of firm yield.  
Another key limitation to C-BT water is the inability for the water to be reused due to 
current Northern Water policies.  This second limitation curtails the possibility for 
efficiency activities that might help stretch the existing water supplies by reusing C-BT 
water for irrigation or other non-potable uses. 
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Figure 3: C-BT Ownership Transition (1957 through 2 023) and Future Transition  

 

 

Figure 4: Historical Price for C -BT Units  

 

District System Limitations  

Because the SCWTA is the only WTP to treat water for the District, the District is 
currently limited by where it can acquire future supplies. Only water that can be treated 
by the SCWTA can be acquired unless NWCWD participates in the construction of 
future water treatment facilities. 
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Since many of the original pipelines from the SCWTA to the District were installed 
between 1962 and 1965 and consist mostly of steel and asbestos concrete, they may 
need to be replaced soon. 

Future Needs and Planning Initiatives  

A Water Master Plan was completed by the District in 2007.  The 2007 Master Plan 
gave a general overview of the District and identified anticipated growth.  It addressed 
system upgrades for distribution lines, storage tanks, and pumping facilities to meet 
future demands.  The 2007 Master Plan indicated that a build-out for the District could 
not be forecasted for numerous reasons including its vast size, complexities, and 
varieties of economic markets, as well as planning and zoning decisions from other 
municipalities and Larimer and Weld Counties.  The 2007 Master Plan identified some 
of the major difficulties the District faced in supplying additional water: 

�x Ensuring an adequate raw water supply 
�x Constructing additional facilities for the filtration of such water to meet or exceed 

the current water quality 
�x Providing a distribution system to supply adequate pressures for the additional 

demands including fire flows 
�x Maintaining the quality of the finished water throughout the distribution system 
 

These difficulties remain the same today. 

Raw Water Storage 

The District currently has limited raw water storage beyond that which is contained 
within the C-BT system.  Variability in the yield of Poudre basin water rights, both year 
to year and month to month, will require NWCWD to continue to develop raw water 
storage for the following purposes: 1) to store water during peak flow months (May, 
June, and July) for use in months when the District’s water rights yield little or no water, 
2) to store water in years of surplus for use in years when a water supply deficit occurs, 
and 3) to store the historic return flow component of agricultural water rights converted 
to municipal use for year-round releases required to meet water court-imposed return 
flow obligations.   
 
To better utilize its Poudre River water rights and increase the yield of those water 
rights.  NWCWD plans to obtain storage capacity at locations along the Poudre River.  
The District considered the following criteria when planning these storage project 
locations: 1) availability for diversion at the PVP and 2) proximity to SCWTA.  

Change of Use 

Conversion of NWCWD’s Poudre River and transmountain water rights from agricultural 
to municipal use requires detailed engineering analyses and applications to Water 
Court.  The easiest change cases take at least two to three years before a decree is 
entered.  The more complicated change cases may take much longer and cost 
hundreds of thousands of dollars.  The engineering analyses required in Water Court 
applications that change the use of agricultural water focus on the historical 



 

© Clear Water Solutions, Inc.   2024 Municipal Water Efficiency Plan Update  
North Weld County Water District  14 

consumptive use of the crops grown with the water rights and return flows resulting from 
irrigation of those crops.  Determination of the consumptive use and identifying the 
amount, location, and timing of return flows makes change cases increasingly 
complicated and costly.  Within the next few years, additional applications may be 
submitted to change the use of water rights dedicated to the District.  

Overland Trail Ponds 

In 2005, Lafarge West Inc. agreed to sell property it had been mining for a number of 
years to the District and several other water suppliers (Greeley, ELCO, and FCLWD). 
The Lafarge property is located near the Town of LaPorte on the south side of the 
Poudre River immediately west of Taft Hill Road.  Even though Lafarge (now Martin 
Marietta) no longer owns the property, it continues to mine gravel from the site.  The 
purchasers have begun to develop the Lafarge site and several nearby properties into a 
series of water storage reservoirs.  When completed, the Overland Trail Ponds project 
will store approximately 4,700 AF.  Existing and future gravel pits on land owned by the 
water providers will continue to be sealed and configured to divert water from the 
Poudre River when it is available.  Water stored in the Overland Trail Ponds will be 
released back to the Poudre River to meet return flow obligations or exchanged for 
water diverted at the PVP.  Work on lining the existing gravel pits and installing the 
necessary infrastructure began in 2008.  It will take approximately 20 years before all 
the property is completely mined and gravel pits are sealed.  Recently, the District and 
its partners have acquired all thirteen cells in the pond complex and continued 
developing reservoir infrastructure projects in the area. 

Knox Pit 

North Weld acquired an option from Loveland Ready Mix (LRM) to buy the Knox Pit for 
future water storage.  LRM is in the process of developing a mining operation to extract 
sand, gravel, and other aggregate on a 125-acre property located near La Porte, CO.  
Once the extraction process is complete, LRM will construct two lined water storage 
facilities (i.e., the Reservoirs) that will be permitted for municipal water storage purposes 
after mining is complete.  The current estimated storage capacity at the Reservoirs is 348 
acre-feet and 393 acre-feet, respectively.  LRM has commenced mining and meets 
annually with North Weld to coordinate future operations and the anticipated completion 
date.   
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SECTION 2.0 – PROFILE OF WATER DEMANDS AND 
HISTORICAL DEMAND MANAGEMENT 
 

2.1 Demographics and Key Characteristics of the Service Area  

The customer base for the District has historically been residential as well as 
small and large agricultural operations, the latter of which continues to have a 
significant presence.  The dairy industry represents a very large portion of the 
commercial customers in the District and is forecasted to continue to grow both in 
existing establishments and new ones.  The dairy growth seen and anticipated is 
largely due to the Leprino Foods cheese and dairy processing plant that opened 
in Greeley in 2011.  The District’s economical water rates and the land available 
within its borders have continued to encourage growth in this segment.  
 
NWCWD provides potable and fire protection water to a service area that 
encompasses approximately 325 square miles.  The District provided service to 
approximately 6,640 taps in 2024.  The demographics of the residential base 
have been continuously changing over the last few decades from very rural to 
more urban and suburban customers especially within the higher growth Towns 
and near the Cities of Fort Collins and Greeley.  This transition has resulted in 
much higher landscape irrigation on individual lots as well as in neighborhood 
open spaces.  The population of the District’s service area in 2024 was estimated 
to be 17,928. 
 
NWCWD divides its customers into various categories and subcategories.  
Because of the unique demographics of the District and the customers it serves, 
the two largest categories are “Towns Use” (aka Wholesale-Muni) and “North 
Weld Only”.  Towns Use includes the communities that the District serves 
through its master meters (Ault, Eaton, Nunn, Pierce, Severance, a portion of 
Windsor, and NCWA).  Because the Wholesale-Muni customers are responsible 
for their own water supply planning and acquisition and the fact that the District 
does not have jurisdiction over these customers, this customer category is not 
included in the overall water savings calculated.  
 
“North Weld Only” category incorporates all other subcategories.  These 
subcategories include Commercial/Industrial, Residence and Bulk Water.  The 
District also monitors its fire hydrants, but the water measured in this category 
has been extremely small. 
 
Customer categories within the District are primarily based on anticipated water 
consumption when the accounts are originally set up.  When a customer 
requests a tap from the District, the estimated volume of water that will need to 
be delivered is established, and the meter size is chosen accordingly.  Although 
most commercial and industrial users fit within the Commercial/Industrial 
category, some utilize a much smaller amount of water, and therefore get 
categorized in the Residence category.  
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The District has eight potable water storage tanks throughout its system to provide a 
reliable supply to its constituents. In addition, all the master meter Towns have one or 
more water tanks.  The District also has a Supervisory Control and Data Acquisition 
(SCADA) system that measures the pressure throughout the system as well as tank 
levels and other essential data.  The District is also anticipating the expansion of several 
subdivisions to its service area, especially those areas near the communities of 
Severance, Eaton, Windsor, and Timnath.  During this planning period, the District is 
anticipating adding two to three new storage tank sites.  New waterline connections and 
over ten miles of pipelines (12-inch or larger) are also slated for this planning period 
including a new connection for Windsor and a 30-inch pipeline and second master 
meter for Eaton. 

2.2 Historical Water Demands  

Annual Treated Water  

NWCWD received an average of 6,844 AF from 2017 and 2023 of treated water from 
the SCWTA.  Table 5 shows the annual treated water deliveries made to NWCWD for 
the last seven years. 
 

Table 5: NWCWD Water Delivery from SCWTA  

Year 
Annual Treated 
Water Deliveries 

  (AF) 

2017 6,279 

2018 6,867 
2019 6,713 
2020 7,050 
2021 7,291 
2022 7,224 
2023 6,486 

Average 6,844 

 

Annual Non-Revenue Water  

Annual non-revenue water, or unaccounted for water, consists of unbilled authorized 
uses (e.g., hydrant flushing), apparent losses, and real losses.  Apparent losses consist 
of unauthorized consumption, customer metering inaccuracies, and data handling 
errors.  Real losses consist of leaks in the water distribution system where treated water 
does not reach the end user.  
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To estimate NWCWD’s non-revenue water, we examined the difference in the annual 
treated water delivery and the metered usage at the District customer water taps from 
2017 to 2023.  As presented in Table 6, the data shows the non-revenue water for 
NWCWD averaged 654 AF during that time, which is 9.6% of the treated water 
delivered from SCWTA.  A loss rate this low is considered excellent by industry 
standards, especially considering the size of the District’s distribution system. 

Annual Treated Water Use by Customer Category  

The District’s average water demand for the past seven years for each customer 
category is shown in Table 6 and illustrated in Figure 5. The total billed water usage 
has ranged from 5,541 to 6,651 AF and averaged 6,190 AF.  
 
Also shown in Table 6 is the residential per capita water use expressed as gallons per 
capita per day (GPCD).  Residential GPCD is calculated by dividing Residence billed 
water use by the estimated Residence population within the District.  Residence 
population are residential customers within the District but not included within the 
master metered towns (Wholesale-Muni).  Residential GPCD ranged from 126 to 135 
GPCD with an average of 127 GPCD.  
 

 

Figure 5: Average Customer Category Water Use ( 2017 – 2023) 

 

Customer Categories  

Commercial/Industrial 

Commercial/Industrial customers utilized an average of 3,646 AF of water per year 
(2017 – 2023), which makes up 53.3% of the District’s water consumption.  There are 
numerous farms, dairies, ranches, and other agricultural operations spread throughout 
the District’s boundaries.  These operations vary considerably in size and water 
demands, and therefore each account is tailored to the specific needs.  Generally, these 
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agricultural operations are very water efficient as large water bills affect the businesses’ 
profit margin.  NWCWD will provide support for these customers with water efficiency 
activities as any opportunities arise.  
 

Table 6: Annual Treated Water Use by Customer Category  

Customer Category 

2017 2018 2019 2020 2021 2022 2023 Average 

Values in AF unless otherwise noted 
Commercial/Industrial 3,130 3,434 3,379 3,753 4,140 4,055 3,629 3,646 
Residence 2,311 2,507 2,471 2,773 2,435 2,547 2,182 2,461 
Bulk Water 100 89 117 61 75 61 50 79 
Total Billed 5,540 6,031 5,967 6,586 6,650 6,663 5,861 6,186 
Non-Revenue 737 831 723 462 640 560 625 654 

Residential Population 13,550 13,812 14,080 15,444 16,996 17,452 17,771 15,587 
Residential GPCD 152 162 157 160 128 130 110 143 

 

Residence 

The Residence category consumed an average 2,461 AF of water per year (2017 – 
2023), which makes up 36% of the water usage for the District.  It includes several 
different tap sizes and categories based on a customer’s use and period of time when 
the District began supplying the customer with potable water and options chosen at the 
time of purchase such as a Conservation Blue tap which eliminates the Plant 
Investment Fee at purchase in lieu of a monthly usage-based surcharge. The 
subcategories and brief descriptions for each are included in the following list. 
 

Residential Only: The Residential Only taps are for rural residential lots with no 
outside watering.  These are mostly reserved for one subdivision within the District 
that offers a non-potable irrigation system managed by the Homeowners 
Association.  This tap option is no longer available for purchase outside that 
particular subdivision. 
 
Standard Full: The Standard Full taps are for any customer seeking service from the 
District and have no restrictions.  Standard Full taps are the most common 
residential type tap, but they also occasionally include some commercial customers 
that fall within the guidelines that the District has established for this category. 
  
Standard ¾: Standard ¾ taps are restricted to customers that have a lot size greater 
than 0.2 acres but less than 0.33 acres or have verifiable irrigation rights or well 
permits for outside watering.  
 
Standard ½: Standard ½ taps are restricted to a lot size less than 0.2 acres or a 
Board approved Commercial Enterprise or a Board approved irrigation system.  



 

© Clear Water Solutions, Inc.   2024 Municipal Water Efficiency Plan Update  
North Weld County Water District  19 

Bulk Water 

As the name implies, these meters are designated for consumption without the 
purchase of a meter.  They are temporary uses, typically including construction or oil 
and gas activities.  The District supplies water from the various hydrants in the service 
area or a fill station located Southeast of Pierce, Colorado.  The District supplied an 
average of 79 AF per year (2017 – 2023) for such uses or 1.2%.  This amount is highly 
variable year to year, and much of it depends on demand for temporary use of water 
from hydrants. 

Annual Non-Revenue Water 

Every water distribution system has some degree of system loss.  However, with 
systematic surveillance and repairs, the losses can be kept to a minimum.  With the 
current water balance and pressure reports, consistent surveillance from maintenance 
personnel, and unaccounted system losses in the District are very low compared to 
other water providers of a similar size.  Annual non-revenue water consists of unbilled 
authorized uses, documented system losses, and unaccounted losses.  On average, 
from 2017 through 2023, 9.6% of the District’s treated water at the SCWTA was lost.  
Even though this loss percentage is already low, the District continues to make efforts to 
reduce the system losses and increase the efficiency of their water distribution.  

Indoor and Outdoor Demands  

Outdoor water usage is typically identified as those uses that are more seasonal in 
nature such as watering lawns and irrigating landscape which will often be significantly 
reduced during the colder winter months.  To analyze the outdoor use, a baseline was 
first established by observing the winter months (typically November through March) for 
the last 16 years of data (2008 – 2023).  The total monthly use during those winter 
months was assumed to be associated with indoor use.  The total winter monthly use 
was divided by the number of days in the associated months to arrive at an average 
indoor use per day.  The indoor use for other months of the year (typically April through 
October) was calculated as the average indoor use per day multiplied by the number of 
days within the month.  The outdoor use was then calculated as the difference between 
the total monthly use and the indoor monthly use.  Part of the benefit in establishing 
indoor versus outdoor use is to identify where the District might focus its efforts for the 
water efficiency activities.  
 
For the Residence customer category, the method described above worked well, and 
the average overall outdoor use was approximately 45%.  This is typical, although many 
water providers and communities see 60% or more outdoor use.  The District may see a 
little bit lower due to many of the residential customers having wells on their properties; 
although most wells are not suitable for human consumption without treatment, they 
work well for irrigation needs.  Figure 6 illustrates the District’s Residence 
Indoor/Outdoor use. 
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Figure 6: Average Monthly Indoor and Outdoor Water Use – Residence Category  

 
The District also follows a somewhat typical trend of seasonal use. Figure 7 illustrates 
the overall seasonal trends for the District.  The main difference is that outdoor use has 
a much smaller percentage (approximately 25%) of overall use.  It was observed that 
the second largest category, Commercial/Industrial, has little seasonal variations.  
 

 

Figure 7: Average Monthly Indoor and Outdoor Water Use – All Categories Combined 
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2.3 Past and Current Demand Management Activities and Impact to Demand s 

The initial estimated water savings goal for this Plan was to lower the per capita water 
use by 10%.  The District revisited and revised this goal, as necessary, as it further 
analyzed the potential water savings that corresponded to the development of this Plan 
update. 

Current Water Efficiency Measures  

The District has several current and on-going water efficiency activities, some of them 
have existed for a long time, and others were implemented after the 2009 Municipal 
Water Efficiency Plan.  Table 7 lists the existing and on-going water efficiency activities.   

Table 7: NWCWD’s Existing and On- going Water Efficiency Activities  

Water Efficiency Activities 

Foundational Activities 

Metering 
Automatic Meter Reading (AMR)  
Meter Testing and Replacement 
Meter Upgrades 
Data Collection - Monitoring and Verification 
Frequency of Meter Reading  
Tracking Water Use by Customer Type 
Upgrade Billing System to Track Use by Sufficient Customer Types 
Tracking Water Use for Large Customers 
Water Use Efficiency Oriented Rates and Tap Fees 
Volumetric Billing 
Water Rate Adjustments 
Frequency of Billing 
Inclining/Tiered Rates/Water Budgets 
Residential Drought Policy/Surcharge 
System Water Loss Management and Control 
System Wide Water Audits 
Leak Detection and Repair 
Recycling WTP filter backwash 
Planning 
Master Plans/Water Supply Plans 

Targeted Technical Assistance and Incentives 

Giveaways: Residential Water Audit Kits 

Education Activities 

Bill Stuffers, Newsletters, Mass Mailings 
Water Fairs announcements and participation in Water Festival 
Website: Smart Watering Guidelines, Conservation/Water Efficiency Plan 
Social Networking (Facebook & Twitter) 
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Water Savings Estimates Using Demand Data 

Despite the resources available to estimate water savings, the savings of many 
activities, such as those that are highly dependent on human behavior (e.g., public 
education programs) are much more difficult to quantify and, in many cases, cannot be 
estimated with reasonable accuracy.  Additionally, data was not collected for all the 
activities listed.  For the activities that we were unable to quantify, demand data was 
used to estimate savings. 
 
Related to the activities listed in Table 7, Figure 8 illustrates a comparison of the 
population to the per capita water usage.  The population of NWCWD has had a steady 
increase over the past 21 years. Although the GPCD water usage has varied 
considerably year to year, there appears to be a downward trend.  As the District 
continues to collect data, this trend will likely become clearer.  Much of the variability in 
water usage can easily be linked to the fluctuations in the climate.   
 

 

Figure 8: Population Compared with Per Capita Water Usage  

 

Land Use Efforts  

NWCWD is a unique water district that includes 12 entities including ten towns within 
two counties.  NWCWD makes every effort to work with these entities but ultimately the 
District does not make land use planning decisions.  The District will continue to seek 
opportunities to work with these entities on land use and water planning. 
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NWCWD is currently investigating assessment of water use considering land use in 
conjunction with the Colorado State Integrated Urban Water Model.  Unfortunately, this 
model doesn’t account for agricultural use, which makes up a significant portion of the 
District’s water use. 

2.4 Demand Forecasts  

Staff estimate the District’s population to grow at a rate of approximately 2.0%. Table 8 
shows the estimated population for the last five years, the current year, and the next 
nine years.  Staff estimated a population of 17,928 total residents in 2024.  An overall 
increase of approximately 2% per year is estimated to bring the total population of the 
District to nearly 21,374 by 2033. 
 

Table 8: NWCWD’s Population Growth ( Previous 
years and 10 year future projection) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
A conservative estimate of population for NWCWD was developed by the District Staff 
based on the general growth trend of the last several years that included the recent 
recession and economic recovery.  A moderate growth rate is expected for the next few 
years as the economy continues to recover.  There are limitations to water demand 
projections, and it is important to recognize that external factors such as growth rates 
can impact the projections.  Projections are intended to be approximate forecasts that 
demonstrate general trends and not to be interpreted as exact targets or absolute 
predictions of what will occur.  
 
As part of this Plan, a baseline demand forecast has been estimated.  The baseline is 
unchanged from current use patterns, and therefore the baseline does not incorporate 
any future water conservation or efficiency activities.  The demand forecast is shown in 

Year Population 
Growth 

Rate 
2019 14,080 - 
2020 15,444 9.7% 
2021 16,996 10.0% 
2022 17,452 2.7% 
2023 17,771 1.8% 
2024 17,928 0.9% 
2025 18,287 2.0% 
2026 18,647 2.0% 
2027 19,014 2.0% 
2028 19,388 2.0% 
2029 19,770 2.0% 
2030 20,159 2.0% 
2031 20,556 2.0% 
2032 20,961 2.0% 
2033 21,374 2.0% 
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Table 9 and by customer category in Table 10.  Steady growth and demand are 
anticipated in all categories.  
 

Table 9: Demand Projections 

Year Population 

Total Produced 
(SCWTA) (1) 

(AF) 

Total Billed 
Water Use (1)  

(AF) 
2023 17,771 6,486 5,862 
2024 17,928 6,616 5,984 
2025 18,287 6,748 6,103 
2026 18,647 6,883 6,226 
2027 19,014 7,021 6,350 
2028 19,388 7,161 6,477 
2029 19,770 7,305 6,607 
2030 20,159 7,451 6,739 
2031 20,556 7,600 6,873 
2032 20,961 7,752 7,011 
2033 21,374 7,907 7,151 
(1) Note: Total Produced and Total Treated Water Demands do not include Wholesale-Muni amounts. 

 
 

Table 10: Demand Projections for Customer Categories  

Year 
Total Billed 

Water Use (1) 

Commercial
/Industrial Residence 

Bulk 
Water 

Non-
Revenue 

(AF) AF AF AF AF 
2023 5,862 3,457 2,334 75 620 
2024 5,984 3,526 2,380 77 633 
2025 6,103 3,597 2,428 78 645 
2026 6,226 3,669 2,476 80 658 
2027 6,350 3,742 2,526 81 671 
2028 6,477 3,817 2,576 83 685 
2029 6,607 3,894 2,628 85 698 
2030 6,739 3,971 2,681 86 712 
2031 6,873 4,051 2,734 88 727 
2032 7,011 4,132 2,789 90 741 
2033 7,151 4,214 2,845 91 756 
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SECTION 3.0 – INTEGRATED PLANNING AND WATER 
EFFICIENCY BENEFITS AND GOALS  
 

3.1 Water Efficiency and Water Supply Planning  

Forecasted Modified Water Demands  

A modified demand forecast that includes the impacts of the proposed water 
efficiency activities is shown in Figure 9 and summarized in Table 11.  Under the 
revised forecast, it is estimated that total demands for NWCWD in 2033 will be 
about 383 AF greater than they were in 2023.  By the end of the planning period, 
it is estimated that NWCWD will see a savings of 851 AF annually.  This 
represents 851 AF of savings over continuing current activities or implementing 
any new activities.  NWCWD plans to accomplish this level of water efficiency by 
continuing successful programs already implemented and implementing new 
programs (e.g., Slow the Flow Irrigation Audits).  Projected water savings are 
expected to be seen by a steady reduction in per capita use.  Overall treated 
water demand, however, will continue to increase.  
 

 

Figure 9: Demand Projections with Modified Demands  
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Table 11: Demand Projections – Unmodified and Modified 

Year 

Unmodified 
Treated Water 
Demands (at 

SCWTA) 
(AF) 

Treated Water 
Demand with 

Passive Savings  
(AF) 

Treated Water 
Demands with 
Combination 

Savings  
(AF) 

2023 6,486 5,866 5,866 
2024 6,616 5,962 5,931 
2025 6,748 6,059 6,005 
2026 6,883 6,155 6,069 
2027 7,021 6,251 6,130 
2028 7,161 6,345 6,184 
2029 7,305 6,437 6,231 
2030 7,451 6,527 6,270 
2031 7,600 6,614 6,297 
2032 7,752 6,695 6,308 
2033 7,907 6,768 6,299 

Savings  5.4% 11.9% 

Difference between 
2023 and 2033 

1,285 902 433 

Difference from 
Unmodified 

 383 851 

(1) Note: Unmodified Raw Water Demand and Unmodified Treated Water Demand do not include 
Wholesale-Muni amounts. 
 

 

3.2 Water Efficiency Benefits 

Water efficiency planning is very important to NWCWD.  The value of this water 
efficiency planning effort may include multiple benefits that will impact future water 
facilities and supply acquisitions.  Conserving water will reduce demands and free up 
water supplies for increased growth and development.  Additional water available will 
help cover shortages in droughts or other emergency situations.  These benefits 
become even more valuable if a storage component is included.  Smaller future 
demands will also help delay the need to purchase additional water supplies.  An 
immediate benefit could come in the way of treatment costs; NWCWD will save on 
SCWTA treatment costs if their overall water consumption is reduced. 

3.3 Water Efficiency Goals  

Water efficiency goals are intended to lay out a set of targeted objectives that if 
accomplished, will result in the identified benefits.  Prior to the selection of the water 
efficiency activities, a preliminary set of goals has been developed to provide a means 
to screen and evaluate the selected activities.  Goals from the District’s 2018 Water 
Conservation Plan have been assessed and incorporated into the new goal 



 

© Clear Water Solutions, Inc.   2024 Municipal Water Efficiency Plan Update  
North Weld County Water District  27 

development process.  A meeting was held with District Staff to discuss water efficiency 
goals appropriate for NWCWD.  District Staff established the following preliminary 
goals: 

�x In keeping with the savings goal established in NWCWD’s 2018 Water 
Conservation Plan, the targeted water savings goal for this Plan will be to lower 
the total per capita water use by 10% over the ten-year planning period. 

�x The targeted ten-year water savings goal for the District’s customer categories 
were as follows: 

o Commercial/Industrial: 10% 
o Residence: 12% 
o Bulk Water: 2% 
o Non-Revenue Water: 8% (i.e. an 8% reduction of the current 9.6% 

average) 
�x Develop a water efficiency program that can be implemented within District 

staffing constraints and with Staff approval. 
�x Implement water efficiency activities that are compatible with the community and 

their District Board representatives. 
 
The success of the stated goals will be measured through monitoring billing data, 
screening and evaluating activities that are acceptable to District Staff and soliciting 
District Board and community feedback on water efficiency activities.  
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SECTION 4.0 – SELECTION OF WATER EFFICIENCY ACTIVITIES 
 

4.1 Summary of Selection Process  

NWCWD used a four-phase process for selecting and fully evaluating water 
efficiency activities. The four phases include: 1) assessment; 2) identification; 3) 
qualitative screening; and 4) evaluation and selection. 

Assessment,  Identification  and Qualitative Screening  

Using the analysis performed and presented in Section 2.3, the District identified 
areas where water efficiency could be enhanced. With the water saving success 
of the Recycling WTP filter backwash and low non-revenue water due to a well-
maintained system and consistent evaluations, the District will continue these 
activities. In addition to these activities, NWCWD generally wants to focus on 
activities that assist with meeting their water efficiency goals.  
 
We utilized Worksheets D-G from the Municipal Water Efficiency Plan Guidance 
Document to identify a list of water efficiency activities that are compatible with 
NWCWD’s needs.  A copy of Worksheets D-G is found in Appendix B of this 
report.  Other Worksheets from the Guidance Document utilized within the 
production of this Plan are also included in Appendix B. 
 
The list of activities evaluated are organized according to the SWSI Levels 
Framework.  The SWSI Levels Framework was developed as a component of the 
2010 SWSI update to organize water efficiency activities into a model that assists 
municipalities and water providers in prioritizing and selecting activities.  The 
framework may be represented as a cylinder consisting of the following four 
categories in Figure  10. 
 
SWSI Levels Framework includes the following levels of water efficiency 
activities: 

 
�x Foundational Activities  – Focus on system operations and water 

efficiencies that are under NWCWD’s direct control and can improve the 
effectiveness of the planning effort by ensuring sufficient metering and 
data tracking. 

�x Targeted Technical Assistance and Incentives – Covers activities that 
NWCWD and their customers can do to improve existing water efficiency. 

�x Ordinances and Regulations – Includes regulatory activities designed to 
encourage water efficiency. 

�x Education Activities – Educate the public on the benefits of water 
efficiency, inform customers on how they can reduce their water usage, 
and publicize water efficiency activities that NWCWD is implementing. 
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Figure  10: SWSI Levels Framework  

 
Further discussion regarding the SWSI Levels Framework is provided in subsequent 
sections. 
 
District Staff developed qualitative screening criteria used to screen the preliminary list 
of activities.  The screening criteria included: 1) Board approval, 2) Customer 
acceptance and participation, 3) Staff availability, and 4) Financial requirements.  
Activities not meeting the screening criteria were eliminated.  The specific reason for the 
elimination of activities can be found in Worksheets D-G, located in Appendix B. 

Evaluation and Selection 

The evaluation and selection phase of the selection process involved the development 
of evaluation criteria, evaluation of the activities, and selection of the final activities for 
implementation.  The evaluation criteria were similar to the screening criteria and 
included:  
 

�x Staff and Board approval 
�x Feasibility for customer base 

o Acceptance and participation 
�x Staff and financial resource limitations 
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�x Legal authority (i.e., Being a District versus a municipality presents limitations for 
enforcing certain ordinances and codes.) 

4.2 Evaluation of Candidate Activities  

The initial screening of the water efficiency activities with District Staff resulted in 
selecting ten candidate activities for further evaluation.  Some of the activities have 
been combined within their SWSI Levels Framework to assist in evaluation and avoid 
double counting savings.  The benefits and costs of the initially selected measures and 
programs are shown in Table C1 in  Appendix C . Details about the cost-benefit 
evaluation and information about each measure can be found in the following section 
with further detail available in Appendix D.  The following activities were evaluated 
during the cost-benefit analysis. 

Foundational Activities 

�x Meter Testing and Replacement Program (Meter Upgrades) 
�x System Wide Water Audits 
�x Control of Apparent Losses (with Metering and SCADA) 
�x Water Efficient Rate Structure/Water Budgets with Regular Updates 
�x Leak Detection and Repair Program - No Third Party 
�x Recycling Water Treatment Plant Filter Backwash 
�x Master Plans/Water Supply Plans  

Targeted Technical Assistance and Incentives 

�x Slow the Flow Residential Irrigation Audits 
�x Slow the Flow Non-Residential Sprinkler Evaluations 

Educational Activities 

�x Bill Stuffers, Newsletters, Newspaper Articles, Mass Mailings, Website Updates, 
Social Media (Facebook and Twitter) 

Comparison of Costs and Benefits  

As shown in Table C1, Appendix C , the estimated cost for the evaluated activities 
varied from $0.01 per 1,000 gallons for the “Recycling WTP Filter Backwash” to $56.20 
per 1,000 gallons for the “Meter Testing and Replacement Program".  

4.3 Selection of Activities for Implementation  

The second screening was accomplished by evaluating each activity based on the 
evaluation criteria discussed in Section 4.1. (Staff and Board approval, Feasibility for 
customer base including acceptance and participation, Staff and financial resource 
limitations, and Legal authority).  No measures were eliminated in the second screening 
process. Details about the final ten activities chosen can be found in the following 
descriptions.  
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Foundational Activities 

�x Meter Testing and Replacement/Meter Upgrades  
Large meters are tested every year; smaller meters are replaced every five 
years. Faulty meters account for apparent losses (i.e., losses due to meter 
inaccuracies) and real losses (also known as physical losses). As the larger 
meters are replaced, the new replacement meters are often tied directly into 
NWCWD’s SCADA system. The District replaces the smaller meters with Sensus 
iPERL meters; these meters have the capability to be linked into an Automatic 
Meter Infrastructure (AMI) system once the District has a network in place. 

 
�x System Wide Water Audits 

By utilizing in-house System Wide Water Audits and paired with other measures 
(e.g., Metering), NWCWD identifies unmetered and unbilled treated water uses to 
assess where losses are occurring and how losses can be addressed. These 
losses are considered non-revenue water. 
 
Additionally, NWCWD is participating in the Colorado Water Loss Initiative 
(CWLI). The focus of the program is the American Water Works Association’s 
M36 water audit.      

 
�x Control of Apparent Losses (with Metering and SCADA)  

This is an existing measure that entails utilizing meters as well as the District's 
SCADA system to determine where system losses are occurring. The District 
monitors meters and SCADA information on a weekly or even daily basis.  
 

�x Automatic Meter Reading (AMR) and Automatic Meter Infrastructure  
Installation and Operations  
The District’s Sensus iPERL meters have the capability to be potentially tied into 
an AMI network. The District will be able to monitor customer usage more easily 
and provide real-time data. The AMI system will likely be first set up to 
communicate data directly to NWCWD offices; eventually the District may also 
upgrade the system to allow customers direct access to the real-time data.  
District Staff have already done some preliminary investigation into the different 
options of customer portals that are available that might work with the District’s 
system.  
 

�x Water Efficient Rate Structure/Water Budgets with Regular Updates  
Water rates for the District are based on the traditional objectives in rate structure 
design including: 1) basing the rates on the actual cost of service, 2) providing 
adequate and stable revenues, 3) providing fairness or equitability among 
customer classes and volume users, and 4) ease of implementation and 
administration. 
 
The rates for the District for 2024 are shown in Table 12. Water rates are one of 
the most effective ways to encourage efficient water use.  NWCWD conducts an 
in-house rate study annually.  
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Table 12: Rate Structure for NWCWD  

  Base Rate 
Annual Rate Structure 

per Kgal 
Usage Classification 

0 - 6,000 gal > 6,000 gal 

Standard $28.50  $4.75  
Non-Pot $28.50  $1.50  

Flow Control $28.50  $3.56  

Construction Water $28.50  $17.37  
 

The District’s customers are also on an annual water budget structure that is 
negotiated at the time a service connection is established.  This type of budget 
encourages careful planning and conservation throughout the year to avoid 
costly overruns as the year ends.  Both a plant investment surcharge and a water 
surcharge are assessed when an account’s year-to-date usage exceeds the 
annual water allotment.  The customer is charged a surcharge ($6.50 per 1,000 
gallons for the water surcharge and $4.50 per 1,000 gallons for the plant 
investment surcharge) in addition to the standard monthly usage fee.   

 
�x Leak Detection and Repair Program - No Third Party  

As mentioned in Section 2.3, the current leak detection program at NWCWD 
utilizes pressure reducing vaults, SCADA, in-house system wide water audits, 
and the billing database to track water use and leaks in the system.  All known 
leaks in the distribution lines are repaired immediately. All new and replacement 
water lines are pressure tested after installation to ensure that they meet 
established guidelines for water loss.  The District maintains more than 30 
pressure reducing vaults which reduce the main line pressures thereby reducing 
the chance for leaks in the distribution system.  
 

�x Recycling Water Treatment Plant Filter Backwash  
As mentioned in Section 2.3, water is flowed backward through the filters 
periodically to remove the solids during the filter cleaning process.  The SCWTA 
collects all this backwash water in settling ponds adjacent to the plant.  After 
settling, this water is drained from the top of the settling ponds and returned to 
the filter plant for treatment.  

 
�x Master Plans/Water Supply Plans  

NWCWD plans to continue developing, updating, and evaluating these types of 
plans (i.e. Master Plans, Water Supply Plans, Capital Improvement Plans, and 
Water Efficiency Plans) that will improve its overall water efficiency and help plan 
for future use.  As indicated in Section 1.3, NWCWD has a long history of 
implementing these types of plans.  

Targeted Technical Assistance and Incentives 

�x Slow the Flow Residential Irrigation Audits  
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Resource Central offers “Slow the Flow” Residential Irrigation Audits for sprinkler 
systems.  “Participants schedule an appointment to meet with a trained 
technician at their home and learn how to save water and money while keeping 
their lawn healthy and green.  The service usually 
takes about an hour and involves tests and a visual 
inspection.  The water customer will receive a 
customized watering schedule, information about 
their system, and recommend ways to improve 
efficiency and reduce water waste.  
 

�x Slow the Flow Residential Irrigation Audits  
Resource Central offers Non-Residential Irrigation 
Audits for HOAs and commercial businesses.  These 
evaluations give a comprehensive view of sprinkler 
system performance and offer actionable steps to improve efficiency and reduce 
water waste.  
  

Ordinances and Regulations 
As a best management practice, NWCWD has implemented voluntary time of 
day water restrictions and will continue this practice into the future. However, 
water savings were not evaluated with this planning effort. Water customers 
within annexed Town boundaries are asked to follow the ordinances and 
regulations for these entities.    

Educational Activities 

�x Bill Stuffers, Newsletters, Newspaper Articles, Mass Mailings, Website 
updates, Social Media 
The District has already made a number of efforts to educate their customers 
through various forms of media. Some of these include email blasts, bill stuffers, 
newsletters, newspaper articles, mass mailings, website updates (water 
efficiency and other information), and social networking. For ease of evaluating 
and avoiding overlap of the costs and benefits, these activities were combined 
into the one category.  NWCWD realizes that other activities will be better 
received and utilized if its customers understand the objectives and motivations 
behind the District’s decisions and changes. 

 
The ten selected water efficiency activities and associated water savings were arranged 
within the targeted customer categories to more easily compare the anticipated savings 
to the original goals.  Some of the measures contribute savings to more than one 
category.  Table 13 (on the following page) shows the water savings for the selected 
activities, subtotaled for each category. 
 
These savings were compared to the original goals set in Section 3.  Table 14 
compares the anticipated water savings from the selected activities with the original 
goals and then adjusts the water saving goals for this Plan. 
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Table 13: Combined Water Savings of Selected Water Efficiency Activities  

Conservation Measures and Programs 

Estimated 
Annual 
Water 
Savings 

Estimated Total 
Water Savings 
over Planning 

Period  

(MG) (MG) 

Non-Revenue Water     
Meter Testing and Replacement Program 2.3 23 

System Wide Water Audits 1.1 11 

Control of Apparent Losses (with Metering and SCADA ) 1.7 17 

Leak Detection and Repair Program - No 3rd Party 1.1 11 

Recycling Water Treatment Plant Filter Backwash 39.7 397 

Master Plans/Water Supply Plans 1.2 12.3 

Subtotal - MG 47.1 471 

Acre-Feet 144.5 1,445 

Commercial Industrial     

Water Efficient Rate Structure/Water Budgets with Regular Updates 68.7 686.6 

Master Plans/Water Supply Plans 6.9 68.7 

Slow the Flow: Non-Residential Sprinkler Evaluations 0.1 5.0 

Education Activities (Combined areas) 12.6 125.8 

Subtotal - MG 88.2 886.1 

Acre-Feet 270.7 2,719 

Residence     

Water Efficient Rate Structure/Water Budgets with Regular Updates 74.2 741.6 

Master Plans/Water Supply Plans 4.6 46.3 

Slow the Flow Residential Irrigation Audit 0.03 1.6 

Education Activities (Combined areas) 29.7 297.3 

Subtotal - MG 108.5 1,087 

Acre-Feet 333.1 3,335 

Bulk Water     

Water Efficient Rate Structure/Water Budgets with Regular Updates 0.15 1.49 

Master Plans/Water Supply Plans 0.15 1.49 

Education Activities (Combined areas) 0.0 0.3 

Subtotal - MG 0.3 3.3 

Acre-Feet 1.0 10 

Grand Total - (MG) 244 2,447 
Acre-Feet 749 7,510 
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Over the ten-year planning period, the selected activities provide an overall estimated 
water savings of 7,510 AF.  The adjusted goals reflect the goals believed to be 
obtainable by NWCWD’s Staff.  After the goals were adjusted to reflect the expected 
water savings, the estimated water use reduction is 10.4%.  Therefore, NWCWD will 
target an overall reduction from their forecasted water use by 10.4% over the planning 
period because of implementation of this Plan and the continuation of prior efforts.  

Table 14: Water Efficiency Goals Comparison  

Water Use Categories: 

Total 
Projected 
Water Use                      

(2033) 

Reduction 
Goals for 
Planning 
Horizon 

Adjusted Reduction Goals for 
Planning Horizon 

Total 
Water 
Savings 
from 

Activities 

Resulting 
Reduction 

  (AF) (%)  (AF) (AF) (%)  

Commercial/Industrial 38,612 10.0% 3,861 2,719 7.0% 
Residence 26,065 12.0% 3,128 3,335 12.8% 
Bulk Water 838 2.0% 17 10 1.2% 

Non-Revenue Water (1) 6,926 8.0% 554 1,445 7.6% 

Total Water Production: 72,440         

Total Demand Reduction:     7,560 7,510   

Total Percent Reduction:     10%   10.4% 
(1) Note:  Non-Revenue water is calculated differently from other categories.  The percentage under "Resulting Reduction" is the 
estimated final percentage that Non-Revenue represents.   
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SECTION 5.0 – IMPLEMENTATION AND MONITORING PLAN 
 

5.1 Implementation Plan  

The implementation plan defines the process necessary to carry out the selected 
water efficiency activities.  A description of the steps the District will use to 
implement the water efficiency plan is presented in Worksheet J, Appendix B. 

5.2 Monitoring Plan 

Monitoring types of demand data can be beneficial in tracking the savings 
generated from implementing a water efficiency plan.  Total treated water 
produced is monitored at SCWTA daily.  Other categories of raw and treated 
water are typically monitored monthly.  Still, other categories are monitored and 
evaluated on a semi-annual or annual basis.  The demand data which will be 
collected during the monitoring period of the Plan is presented in the following, 
Table 15. 
 

Table 15: Selection of Demand Data for Efficiency Plan Monitoring  

 Monitoring Data 

HB 10-1051 
Reporting 

Requirement   Selection 
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Total Water Use                   
Total treated water produced (metered at 
SCWTA WTP discharge) 

      X X X X 

Total treated water delivered (sum of 
customer meters) 

�O      X X     

Raw non-potable deliveries             
Reclaimed water produced (metered at 
WWTP discharge) 

              

Reclaimed water delivered (sum of customer 
meters) 

              

Per capita water use       X       
Indoor and outdoor treated water deliveries       X       
Treated water peak day produced       X       
Reclaimed water peak day produced               
Raw water peak day produced/delivered             
Non-revenue water �O     X       
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 Monitoring Data (cont.) 

HB 10-1051 
Reporting 

Requirement   Selection 
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Water Use by Customer Type          

Treated water delivered  �O    X X   

Raw non-potable deliveries            

Reclaimed water delivered             

Residential per capita water use      X     

Unit water use (e.g. AF/account or 
AF/irrigated acre) 

     X     

Indoor and outdoor treated water deliveries      X     

Large users      X X   

Other Demand Related Data          

Irrigated landscape (e.g. AF/acre or number 
of irrigated acres) 

           

Precipitation      X X   

Temperature      X X   

Evapotranspiration      X X   

Drought index information             

Economic conditions            

Population      X     

New taps      X X   

 
 
The General Manager will be chiefly responsible for coordinating the implementation of 
this Plan.  The District also realizes that the most successful Plan is one that involves a 
team effort from many staff, other key personnel, and sometimes assistance outside of 
NWCWD’s employees. 
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SECTION 6.0 – ADOPTION OF NEW POLICY, PUBLIC REVIEW, 
AND FORMAL APPROVAL 
 

6.1 Public Review Process  

A public review process is required for all State approved plans.  Since NWCWD 
has had a municipal water efficiency program in place since 2009, the public is 
likely familiar with the efficiency concepts and activities.  For this water efficiency 
planning process, the public was notified of the comment period and were able to 
review the proposed plan and provide comments from November 15, 2024 to 
June 30, 2025. The Plan was available on NWCWD’s website and in its office for 
review.  No public comments were received during the comment period.  

6.2 Local Adoption and State Approval Process  

The NWCWD Board adopted the Plan at the Board meeting on August 11, 2025, 
and the Plan was submitted to CWCB following the Board Meeting.  
 
CWCB provided written notification of approval, conditional approval or 
disapproval within 90 days of submittal (or input date).  Conditions for conditional 
approval or disapproval were addressed (if necessary).  Research and set up of 
programs can begin upon approval and implementation of the selected measures 
will begin in the summer/fall of 2025 and continue throughout the planning 
period.  The Cover Letter prepared for CWCB, CWCB’s Approval Checklist, and 
CWCB’s formal Approval Letter are included in Appendix E.  

6.3 Periodic Review and Update  

The District plans to review and update this water efficiency plan every seven 
years.  The next update is scheduled to be completed in 2030. 
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DEFINITION OF TERMS & TERMINOLOGY 
 
 

This section provides an overview of many acronyms, terms, and terminology 
that are commonly used in water efficiency and water planning.  Some additional 
terms are included that are common in this geographical area.  Please note that 
this is not a comprehensive list of all terms and definitions.  Other important 
terminology is reserved for discussion within the document.  Not all the following 
terms are used within the main body of this document. 
 

AF Acre-foot: The amount of water it would take to cover one 
acre of land to a depth of one foot; approximately 325,851 
gallons. 

AMI AMI stands for Advanced Metering Infrastructure.  AMI 
meters, also known as Smart meters, are updated, digital 
versions of the traditional electrical meter attached to the 
outside of a home or business. These new meters not 
only measure how much water (electrical and other 
meters are also common) is used, but also at what times 
during the day. More advanced Smart meters are also 
designed to transmit pricing and water information from 
the utility company to the consumer (two-way 
communication).  Utility companies who provide their 
customers with Smart meters are able to implement a 
variety of water reduction and saving programs, helping 
reduce the cost of providing water to a community. 

AMR AMR stands for Automatic Meter Reading.  It is an older 
technology that only collects electrical energy 
consumption and transfers that data from the electric 
meter on the home to the utility (one-way 
communication).  Typically, AMR meters are a “drive-by” 
type that require the utility to be in close proximity in order 
to read the meter. (also see AMI) 

Average day 
demand 

Average daily treatment plant production divided by the 
total tap equivalents served 

BMP Best Management Practice 

Build-out Theoretical maximum development of city, town, district, 
or service area 

C-BT Colorado Big Thompson 
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C-BT quota  The percentage set by the NCWCD Board of Directors each 
water year determines the amount of AF per unit of CBT, i.e. 70% 
quota equals 0.7 ac-ft per CBT unit. 

ReCen Resource Central:  ReCen is a non-profit organization that 
provides a number of services (e.g., indoor residential water 
audits, sprinkler audits, xeriscape garden pre-made box kits, 
etc.).  Water providers can partner with ReCen for these various 
services if the provider does not have the staff to institute a 
program by themselves.  
https://conservationcenter.org/ 

CWCB Colorado Water Conservation Board 

Demand 
management 

The implementation of water efficiency activities to reduce water 
deliveries (demands) and or improve efficiencies within the 
distribution system. For the purposes of this document, demand 
management refers to both system and customer water 
demands.  Demand management is used interchangeably with 
water efficiency. 

Demand-side The distribution and consumption of treated water supplies for 
domestic purposes or the delivery and use of reclaimed water or 
untreated raw (i.e. ditch water, groundwater) for non-potable 
purposes such as irrigation or industrial processes. 

Dual water supply 
systems 

Water supply systems that use a combination of treated water to 
meet potable water needs and reclaimed water and/or non-
treated water (i.e. untreated ditch water and groundwater) to 
meet non-potable water needs. 

ELCO East Larimer County Water District 

EQR or ERU Equivalent residential unit: a number related to the volume of raw 
water needed to serve an average dwelling unit housing.  See 
also SFE. 

ET controllers Evapo-transpiration controllers adjust the amount of water 
applied from sprinkler systems based on soil moisture and 
weather conditions. 

ET Evapo-transpiration: The rate at which water is removed from the 
soil by evaporation and from plant surfaces by transpiration. 

FCLWD Fort Collins-Loveland Water District 
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Firm yield Also referred to as “Firm Annual Yield” – the yearly amount of 
water that can be dependably supplied from the raw water 
sources of a given water supply system 

GMA Growth Management Area 

GPCD Gallons per capita per day: A measure of efficiency to determine 
the approximate amount of water that each resident within an 
area utilizes each day. 

Maximum day The largest amount of water used in a single day. 

MG Million gallons 

MGD Million gallons per day 

MWEP Municipal Water Efficiency Plan  

NCWCD Northern Colorado Water Conservancy District.  More often 
referred to as Northern Water  

NEPA National Environmental Policy Act 

NISP Northern Integrated Supply Project 

Non-potable use Water that is not treated and used for irrigation or other uses than 
potable.   

Non-revenue 
water 

Annual non-revenue water (previously referred to as unaccounted 
for water) consists of unbilled authorized uses (i.e. hydrant 
flushing), apparent losses, and real losses.  Real losses consist 
of leaks in the water distribution system that does not reach the 
end user.  Apparent losses consist of unauthorized consumption, 
customer metering inaccuracies, and data handling errors. 

NPIC North Poudre Irrigation Company 

NWCWD North Weld County Water District 

Peak hour The largest amount of water used in a single hour – typically 
occurs on the Maximum Day. 

Phreatophytes Species of plants and trees that consume groundwater through 
their root zones below the water table such as Cottonwood and 
Russian Olive trees.  
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PIF Plant Investment Fee, fee charged for on-going maintenance cost 
of infrastructure replacement and repair. 

Potable use Water that is treated to drinking water standards for municipal 
use, including residential and commercial use.  The District’s CBT 
water is used for potable use. 

SCADA Supervisory Control And Data Acquisition: A system typically in 
place to monitor the meters, tanks, and flows of the various 
components.  Information is then conveyed to the main offices or 
other locations where it can be interpreted and made available for 
decision makers. 

SCFP Soldier Canyon Filter Plant 

SFE Single Family Equivalent, a unit of measure used in planning to 
adjust water use for multi-family dwellings, such as townhomes or 
condominiums, to a single residential equivalent.  See also EQR 
or ERU 

Supply-side Water supply operations and facilities that include the diversion, 
extraction, storage, and transmission of untreated water. 

SWSI Statewide Supply Initiative 

System water 
demand 

Volume of water necessary to meet customer water needs within 
a certain period of time.  System water demand is typically 
measured at the point of discharge from the water treatment plant 
and includes non-revenue water.  In dual water supply systems, 
system water demand may also include the distribution and 
delivery of non-potable water (i.e.: reclaimed water and untreated 
ditch and groundwater) to meet irrigation needs. 

TE Tap Equivalent, unit of measure often used by providers to adjust 
water use for larger taps such as multi-family or commercial, to a 
single residential tap equivalent of 5/8”. 

Water efficiency 
activities 

Traditionally water efficiency activities have been referred to as 
water conservation measures and or water conservation 
programs. For purposes of this document, measures and 
programs are replaced with water efficiency activities.  Water 
efficiency activities encompass all efforts to either save water or 
improve efficiencies within a water supply system. 

WCP Water Conservation Plan.  CWCB’s previous designation for 
(Municipal) Water Efficiency Plans 
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Wind and rain 
sensor 

A device that is connected to the irrigation system controller that 
will temporarily shut off irrigation when a pre-determined amount 
of rain or wind is detected. 

WSSC Water Supply and Storage Company 

WTP Water treatment plant 

WWTP Wastewater treatment plant 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX B 
Municipal Water Efficiency Plan Guidance Document Worksheets 



WORKSHEET D - IDENTIFICATION AND SCREENING OF FOUNDATIONAL ACTIVITIES

Existing/
Potential 
Activity

[3]

Targeted Customer 
Category

[4]
Metering (BP1) V, VII
Automatic Meter Reading Installation and Operations E All Categories [a] X
Submetering for Large Users (Indoor and Outdoor) P Wholesale-NonMuni May re-evaluate with future planning efforts
Meter Testing and Replacement E Non-Revenue X

Meter Upgrades
E All Categories [a] X

Evaluation will be combined with meter testing and 
replacement

Identify Unmetered/Unbilled Treated Water Uses
E Non-Revenue X

Evaluation will be combined with system wide water 
audits

Add additional activities
Data Collection - Monitoring and Verification (BP2) Activities not specifically evaluated in cost/benefit 
Frequency of Meter Reading E All Categories
Tracking Water Use by Customer Type E All Categories
Upgrade Billing System to Track Use by Sufficient Customer Types E All Categories
Tracking Water Use for Large Customers E All Categories Labor intensive and cost prohibitive
Area of Irrigated Lands in Service Area (e.g. acres) P All Categories
Add additional activities Included in Water Efficient Rate Structure/Water 
Water Use Efficiency Oriented Rates and Tap Fees (BP1) VII, VIII
Volumetric Billing E All Categories [c] X

      
analysis because it is difficult to quantify savings

Water Rate Adjustments E All Categories [c] X Included in Water Efficient Rate Structure/Water 
 E All Categories [c]
Inclining/Tiered Rates E All Categories [c] X May re-evaluate with future planning efforts
Water Budgets E All Categories [c] X
Tap Fees with Water Use Efficiency Incentives E Residence
Add additional activities
System Water Loss Management and Control (BP3) V

System Wide Water Audits E Non-Revenue X
Water lines are relatively new and are replaced or 
resized as needed.  Difficult to quantify savings.

Control of Apparent Losses (with Metering) E Non-Revenue X
Leak Detection and Repair E/P Non-Revenue X
Water Line Replacement Program E Non-Revenue
Recycling WTP Filter Backwash E Non-Revenue X
Add additional activities Activities not evaluated in cost/benefit analysis 
Planning (BP2)
Integrated Water Resources Plans E All Categories X
Master Plans/Water Supply Plans E All Categories X Staffing and budget constraints
Capital Improvement Plans E/P All Categories
Feasbility Studies E All Categories
Add additional activities
Staff (BP4)
Water Conservation Coordinator P All Categories
Add additional activities

Instructions:

[2] This column identifies, by roman numeral, the elements that correspond with the best practices and that shall be fully considered in the planning process per Colorado State Statute 37-60-126.
[3] Specify whether the activity is "Existing" or a "Potential" activity to carry through screening by entering an "E" or "P", respectively.
[4] As applicable, specify which customer category  (residential, commercial, etc.) is/would be impacted by the activity.
[5] Enter screening criteria based on qualitative goals developed in Step 3 and insert an "X" for activities that meet the listed screening criteria.  
[6] Based on the screening process, indicate which activities will be carried onto the the evaluation phase with an "X".
[7] If eliminated via screening, comment on why.

Notes:
[a] All categories except Wholesale-Muni
[b] All categories except Non-Revenue and Wholesale-Muni

Reason for Elimination
[7]

[1] This column provides a list of possible activities &  identifies the Best Practice activity as defined in the Colorado WaterWise Guidebook of Best Practices (BP) for Municipal Water 
Conservation in Colorado.  List additional activities identified through the planning process.

Water Efficiency Activities for Screening
[1]

Carry to 
Evaluation

[6]

State Statute 

Requirement
[2]

Identification



WORKSHEET E - IDENTIFICATION AND SCREENING OF TARGETED TECHNICAL ASSISTANCE 
INCENTIVES
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Installation of Water Efficient Fixtures and Appliances I
Indoor Audits P X X X Residence X
Toilet Retrofits P X X X C&I, Residence X
Urinal Retrofits P X X X C&I Predicted low partication.
Showerhead Retrofits E X X Residence
Faucet Retrofits (e.g. aerator installation) E X X X C&I, Residence
Water Efficient Washing Machines P X X Residence
Water Efficient Dishwashers P X X X Residence
Efficient Swamp Cooler and Air Conditioning Use P X X X C&I, Residence
Low Water Use Landscapes II
Drought Resistant Vegetation P X X X Potentially re-evalute for future planning efforts.
Removal of Phreatophytes P X X X

 p     pp y       g   
has not be conducted.

Irrigation Efficiency Evaluations/Outdoor Water Audits P X X X X
Outdoor Irrigation Controllers P X X X
Irrigation Scheduling/Timing P X X X
Rain Sensors P X X X
Residential Outdoor Meter Installations P X X X
Xeriscape P X X X
Other Low Water Use Landscapes P X X X
Irrigation Equipment Retrofits P X X X X Included in: Slow the Flow Residential Irrigation Audits

Water- Efficient Industrial and Commercial Water-Using Processes III
Specialized Nonresidential Surveys, Audits and Equipment Efficiency 
Improvements P

X X X

Commercial Indoor Fixture and Appliance Rebates/Retrofits P X X X
Cooling Equipment Efficiency P X X X
Restaurant equipment P X X X
Incentives X
Toilet Rebates P X X X X
Urinal  Rebates P X X X Predicted low partication.
Showerhead Rebates P X X
Water Efficient Faucet or Aerator Rebates P X X X X
Water Efficient Washing Machine Rebates P X
Water Efficient Dishwasher Rebates P X
Efficient Irrigation Equipment Rebates P X X X
Landscape Water Budgets Information and Customer Feedback P X X X

Turf Replacement Programs/Xeriscape Incentives

P

X X X X Included in:  Garden in a Box.  May be expanded in future

Give-aways E X X X X
Add additional activities

Instructions:             
Best Practice activity as defined under Colorado WaterWise Guidebook of 
Best Practices (BP) for Municipal Water Conservation in Colorado .  List 
[2] This column identifies, by roman numeral, the elements that correspond with the best practices and that shall be fully considered in the planning process per Colorado State Statute 37-60-126.
[3] Specify whether the activity is an "Existing" or "Potential" activity to carry through screening by entering an "E" or "P", respectively.
[4] Specify which level the historical/potential activities fall under by entering an "X" in the appropriate column.
[5] As applicable, specify which customer category (residential, commercial, etc.) is/would be impacted by the activity.
[6] Enter screening criteria based on qualitative goals developed in Step 3 and insert an "X" for activities that meet the listed screening criteria.  
[7] Based on the screening process, indicate which activities will be carried on the the evaluation phase with an "X".
[8] If eliminated via screening, comment on why.

Included in: Giveaways: Residential Water Audit Kits

Predicted low partication.

Included in: Giveaways: Residential Water Audit Kits

Predicted low partication, lack of Staff availability.

Included in: Slow the Flow Residential Irrigation Audits

Included in:  Garden in a Box.  May be expanded in future

Most of the C&I customers in the area are dairies or agriculture in nature.  Although some 
may be able to benefit from some general water-efficiency activities.  Each dairy and 
business is very unique in size and operation, and therefore it is difficult to address their 
needs through a single program.

C&I

X

X

X

C&I, Residence

Reason for Elimination
[8]

Carry to 
Evaluation

[7]
Water Efficiency Activities for Screening

[1]

State Statute 

Requirement
[2]

SWSI Framework Levels [4]

Existing/
Potential 
Activity

[3]

Targeted 
Customer 
Category

 [5]

Identification



WORKSHEET F - IDENTIFICATION AND SCREENING OF ORDINANCES AND REGULATIONS
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General Water Use Regulations IX
Water Waste Ordinance   (BP 5) P X
Time of Day Watering Restriction P X
Day of Week Watering Restriction P X
Water Overspray Limitations P X
Add additional activities
Landscape Design/Installation Rules and Regulations IX
Rules and Regulations for Landscape Design/Installation (BP 9) P X X
Landscaper Training and Certification (BP 8) P X X
Irrigation System Installer Training and Certification (BP 8) P X X
Soil Amendment Requirements (BP 9) P X X
Turf Restrictions (BP 9) P X X
Irrigation Equipment Requirements P X X
Outoor Water Audits/Irrigation Efficiency Regulations (BP 10) P X X
Outdoor Green Building Construction (BP 8,9) P X X
Add additional activities
Indoor and Commercial Regulations IX

High Efficiency Fixture and Appliance Replacement (BP 12) P
X X X

All Categories 
[a] [b]

Commercial Cooling and Process Water Requirements (BP 14) P X X C&I
Green Building Construction (BP 12) P X X C&I

Indoor Plumbing Requirements (BP 12)
P X X

All Categories 
[a] [b]

City Facility Requirements (BP 12) P X N/A
Required Indoor Residential Audits (BP 13) P X X X Residence
Required Indoor Commercial Audits (BP 14) P X X X C&I
Commercial Water Wise Use Regulations (Car Washes, Restaurants, etc.) P X X X C&I
Add additional activities

Instructions:

[2] This column identifies, by roman numeral, the elements that correspond with the best practices and that shall be fully considered in the planning process per Colorado State Statute 37-60-126.
[3] Specify whether the activity is an "Existing" or "Potential" activity to carry through screening by entering an "E" or "P", respectively.
[4] For current/historical activities, specify which level the activities fall under by entering an "X" in the appropriate column.
[5] As applicable, specify which customer category (residential, commercial, etc.) is/would be impacted by the activity.
[6] Enter screening criteria based on qualitative goals developed in Step 3 and insert an "X" for activities that meet the listed screening criteria.  
[7] Based on the screening process, indicate which activies will be carried on the the evaluation phase with an "X".
[8] If eliminated via screening, comment on why.

Notes:
[a] All categories except Wholesale-Muni & Bulk Water
[b] All categories except Non-Revenue
[c] Because of the unique type of provider NWCWD is, as a District (vs. a municipality), it is difficult to monitor and/or enforce regulations.  Many of the Towns that the District serves 
have the capability of putting these types of regulations in place.

All Categories 
[a] [b]

See Notes: 
[c]

All Categories 
[a] [b]

See Notes: 
[c]

See Notes: 
[c]

Reason for 
Elimination

[8]

[1] This column provides a list of possible activities & if applicable identifies the Best Practice activity as defined under Colorado WaterWise Guidebook of Best Practices (BP) for Municipal Water 
Conservation in Colorado.  List additional activities identified through the planning process.

Carry to 
Evaluation

[7]
Water Efficiency Activities for Screening

[1]

State Statute 

Requirement
[2]

SWSI Framework Levels [4]

Existing/
Potential 
Activity

[3]

Targeted 
Customer 
Category

 [5]

Identification



WORKSHEET G - IDENTIFICATION AND SCREENING OF EDUCATION ACTIVITIES
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Customer Education (BP6) VI
Bill Stuffers X
Newsletter X
Newspaper Articles X
Mass Mailings X
Web Pages X X
Water Fairs X X

K-12 Teacher and Classroom Education 
Programs

E/P X X
All Categories 

[a]
X X

Lack of Staff 
availability.  May 
reevaluate at a later 
time.

Message Development/Campaign
E X

All Categories 
[a]

X X X X X

Interactive Websites
P X X X

All Categories 
[a]

X X
Included in general 
Education Activities.

Social Networking (e.g Facebook)
E X X X

All Categories 
[a]

X X X X X

Customer Surveys P X
Focus Groups P X
Citizen Advisory Boards P X
Add additional activities
Technical Assistance VI
Customer Water Use Workshops P X

Landscape Design and Maintenance Workshops
P X

Xeriscape Demonstration Garden P X X

Water Conservation Expert Available
P X X

All Categories 
[a]

Lack of Staff 
availability.

Add additional activities

Instructions:

[2] This column identifies, by roman numeral, the elements that correspond with the best practices and that shall be fully considered in the planning process per Colorado State Statute 37-60-126.
[3] Specify whether the activity is an "Existing" or "Potential" activity to carry through screening by entering an "E" or "P", respectively.
[4] For current/historical activities, specify which level the activities fall under by entering an "X" in the appropriate column.
[5] As applicable, specify which customer category (residential, commercial, etc.) is/would be impacted by the activity.

[7] Based on the screening process, indicate which activities will be carried on the the evaluation phase with an "X".
[8] If eliminated via screening, comment on why.

Lack of Staff 
availabilty.  Some 
concern about 
participation from 

All Categories 
[a]

X X

Lack of Staff 
availability.  May 
reevaluate at a later 

X X X X

[6] Enter screening criteria based on qualitative goals developed in Step 3 and insert an "X" for activities that meet the listed screening criteria.  

Reason for 
Elimination

[8]

[1] This column provides a list of possible activities & if applicable identifies the Best Practice activity as defined under Colorado WaterWise Guidebook of Best Practices (BP) for Municipal Water 
Conservation in Colorado.  List additional activities identified through the planning process.

Carry to 
Evaluation

[7]
Water Efficiency Activities for Screening

[1]

State Statute 
Requirement 

[2]

SWSI Framework Levels [4]

Existing/
Potential 
Activity 

[3]

Targeted 
Customer 
Category

 [5]

Identification
Qualitative Screening [6]

E
All Categories 

[a]

All Categories 
[a]

X



WORKSHEET J - IMPLEMENTATION PLAN

Selected Water Efficiency Activities
[1]

Historical Period 
of Implementation

[2]

Estimated Period 
of 

Implementation
[2]

Implementation 
Actions

[3]

Entity/Staff 
Responsible for 
Implementation

[6]

Coordination and 
Public Involvement

[7]
Foundational Activities
Meter Testing and Replacement Program (Meter 
Upgrades)

Unknown - present ongoing
Engineering; 
Maintenance

System Wide Water Audits 2009 - present ongoing General Manager
Control of Apparent Losses (with Metering and 
SCADA )

2009 - present ongoing
General Manager and 

Engineering

Water Efficient Rate Structure/Water Budgets with 
Regular Updates

Unknown - present ongoing
General Manager and 

Billing

Leak Detection and Repair Program - No Third Party Unknown - present ongoing
Engineering; 
Maintenance

Recycling Water Treatment Plant Filter Backwash Unknown - present ongoing SCFP
Master Plans/Water Supply Plans 2009 - present ongoing Various Staff
Targeted Technical Assistance and Incentives

Slow the Flow Residential Irrigation Audits - 2025 General Manager

Slow the Flow: Non-Residential Sprinkler Evaluations - 2025 General Manager
Education Activities

Bill Stuffers, Newsletters, Newspaper Articles, Mass 
Mailings, Website Updates and Interactive Website,  Social 
Networking

varies - present ongoing
General Manager, 

Website Coordinator, 
and other Various Staff

Instructions:
[1]  Provide the list of water efficiency activities selected for implementation during Step 4.
[2]  Provide period in which activity is going to be implemented.
[3]  Include information on specific actions necessary to implement the activities (e.g. advertise rebates to public).
[4]  Indicate timing of when the action are scheduled to be implemented (e.g. when leaks will be repaired, when rebate program will start, etc.).
[5] Insert anticipated annual costs.
[6]  Specify which entity/staff responsible for implementing the activities.

[8]  Add any additional comments.

[7]  If applicable, comment on necessary coordination among staff/other entities and how the public will be involved. This includes educational campaigns, feedback, direct participation in certain actions, etc.

Contact 
Resource Central
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Table C1:  Water Effciency Activity Evaluation
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Total Water 
Savings over 
the Planning 

Period
(MG) 

Total Water 
Savings over the 
Planning Period

(AF) 

Average 
Annual 
Water 

Savings
(MG/yr)

Average 
Annual Water 

Savings
(AF/yr)

Cost per 
1,000 gal 
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Selected for 
Implementation

If Eliminated, Reason 
Why Eliminated

Foundational Activities
Meter Testing and Replacement Program (Meter 
Upgrades)

E Non-Revenue X X X 22.6 69.26 2.26 6.93 $56.20
X

System Wide Water Audits E Non-Revenue X X X 11.3 34.63 1.13 3.46 $2.44 X

Control of Apparent Losses (with Metering and SCADA ) E Non-Revenue 16.9 51.94 1.69 5.19 $13.59
X

Water Efficient Rate Structure/Water Budgets with Regular 
Updates

E All Categories [a] X X X 1,429.7 4,387.54 142.97 438.75 $0.03
X

Leak Detection and Repair Program - No Third Party E Non-Revenue X X X 11.3 34.63 1.13 3.46 $1.95 X
Recycling Water Treatment Plant Filter Backwash E Non-Revenue X X X 396.6 1,217.03 39.66 121.70 $0.01 X
Master Plans/Water Supply Plans E All Categories X X X 128.8 395.32 12.88 39.53 $1.47 X
Targeted Technical Assistance and Incentives
Slow the Flow Residential Irrigation Audits P Residence 1.6 4.92 0.03 0.09 $11.08 X

Slow the Flow: Non-Residential Sprinkler Evaluations P Commercial Industrial 5.0 15.44 0.09 0.28 $1.76
X

Education Activities
Bill Stuffers E X X X X
Newsletters E X X X X
Newspaper Articles E X X X X
Mass Mailings E X X X X
Website E X X X X
Interactive Websites E X X
Social Networking (Facebook & Twitter) E X X
[a] All categories except Non-Revenue TOTAL  2,447.12 7,509.93 244.17 749.33

Total 2024 - 2033 Est. Produced Water - 72,443 AF
Water Savings based on Cost/Benefit analysis - 10.4%

Initial Savings Goal - 10%

Final SelectionQualitative Goals Projected Water Savings

Water Efficiency Activities for Evaluation

Existing/
Potential 
Activity

Targeted Customer 
Category

Review of Qualitative 
Screening Evaluation 

All Categories [a] 423.4 1,299.23 42.34 129.92 $0.04
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Meter Testing and Replacement Program (Meter Upgrades)

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings
Notes:

Annual Estimated Savings Rate 1.00%

Category

Avg. Annual Water 
Use over Planning 

Period
(MG)

Estimated Annual 
Water Savings 

(gal/yr)

Non Revenue Water 225.67 2,256,683

Estimated Annual Water Savings 2.26 MG/yr

Estimated Savings over Planning Period 22.6 MG

Costs
Total Cost to Water Provider

Notes:

Staff Hours 900

Hourly Cost $55.00

Annual Staff Costs $49,500

Third Party Costs $0.00
Evaluation and Follow-up Costs $0.00

Annual Labor $49,500.00

Unit Cost $257.77/participant
Number of Meters/Year 300 /year

Annual Materials $77,331.00/year

$126,831/year
$1,268,310

$56.20

Estimated Annual Cost
Estimated Total Cost over Planning Period

Cost per 1000 Gallons Saved

Large meters are tested every year; smaller meters are replaced every five years.  Faulty meters account for apparent losses (i.e. 
losses due to meter inaccuracies) and real losses (also known as physical losses). Approximately 95% of the District meters have 
been upgraded to AMR (Automatic Meter Reading) meters.  AMR meters allow for data to be processed quicker and with less sources 
of error. Currently smaller meters are being upgraded to iPERL AMR meters.  iPERL meters offer a capability of downloading 
incremental data (15 minute increments).   The iPERL meters also have AMI (Advanced Metering Infrastructure) capabilities, but the 
District is not currently planning on further upgrades to an AMI system during the Planning Period.  

Materials Costs

Labor Costs

2017 - 2023 average system non-revenue 
leakage/loss rate was 9.6%. Natural Resources 
Defense Council estimate 10% of homes have 
leaks that waste 90 gals or more per day.  
These leaks are often go unaccounted due to 
faulty meters.

The $257.77  weighted average unit cost 
includes meter testing and replacement costs.

Residential = $250/meter; Commercial 
Industrial and other categories = $350/meter.

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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Control of Apparent Losses (with Metering and SCADA )

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings
Notes:

Annual Estimated Savings Rate 0.75%

Category

Avg. Annual Water 
Use over Planning 

Period
(MG)

Estimated Annual 
Water Savings 

(gal/yr)

Non Revenue Water 225.67 1,692,512

Estimated Annual Water Savings 1.69 MG/yr

Estimated Savings over Planning Period 16.9 MG

Costs
Total Cost to Water Provider

Staff Hours 100.0

Hourly Cost $55.00

Annual Staff Costs $5,500

Third Party Costs -
Evaluation and Follow-up Costs -

Annual Labor $5,500.00

Unit Cost $3,500.00/meter

Number of New Meters 5 /year

Annual Materials $17,500.00/year

$23,000.00/year
$230,000.00

$13.59
Estimated Total Cost over Planning Period 

Cost per 1000 Gallons Saved

This measure entails utilizing meters as well as the District's SCADA system to determine where system losses are occurring.  The 
District monitors meters and SCADA information on a weekly or even daily basis.  

Labor Costs

Materials Costs

Estimated Annual Cost

2017 - 2023 average system non-revenue 
leakage/loss rate was 9.6%.  One of the first 
steps in reducing losses is to identify where 
the losses are occuring.  Metering and System 
Wide Water Audits help in this process.

Meters range in price depending on size and 
type.  Prices range from $2000/unit to over 
$5,000 per unit.  Unit cost represents an 
approximate average.

Estimated staff costs for Staff to spend 
approximately 100 hours per year at 
$55.00/hour to  continue to develop within 
NWCWD.

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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System Wide Water Audits

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings
Notes:

Annual Estimated Savings Rate 0.50%

Category

Avg. Annual Water 
Use over Planning 

Period
(MG)

Estimated Annual 
Water Savings 

(gal/yr)

Non Revenue Water 225.67 1,128,341

Estimated Annual Water Savings 1.13 MG/yr

Estimated Savings over Planning Period 11.3 MG

Costs
Total Cost to Water Provider

Notes:

Staff Hours 50 /year

Hourly Cost $55.00/hour

Annual Staff Costs $2,750.00

Third Party Costs $0.00 /year
Evaluation and Follow-up Costs $0.00 /year

Annual Labor $2,750.00/year

Estimated Annual Cost $2,750/year
Estimated Total Cost over Planning Period $27,500

Cost per 1000 Gallons Saved $2.44

By implementing System Wide Water Audits, NWCWD could identify unmetered and unbilled treated water uses in order to assess 
where losses are occurring and how losses can be addressed.  These losses are considered non-revenue water. The District may 
utilize the IWA/AWWA Water Audit Method published in the AWWA Manual of Practice M36 to conduct a "top down approach."

Labor Costs

By specifically identifying these losses, 
additional actions can be taken to reduce the 
water lost.  This measure has the potential to 
improve all categories.  A conservative 
reduction of 0.5% of projected annual water 
use was assumed.

Estimated staff costs for Staff to spend 
approximately 50 hours per year at 
$55.00/hour to  continue to develop within 
NWCWD.

Although some revenue may be lost on the 
demand side, more revenue will likely be 
realized on the supply side.

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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Water Efficient Rate Structure/Water Budgets with Regular Updates

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings

Customer Category

Avg. Annual Water 
Use over Planning 

Period
(MG)

Annual Estimated
Savings Rate

Estimated Annual Water Savings
(gal/yr)

Non-Revenue 246.30 0.00% 0

Commercial Industrial 1,373.21 5.00% 68,660,716

Residence 926.98 8.00% 74,158,726

Bulk Water 29.81 0.50% 149,044

Notes:

Estimated Annual Water Savings 142.97 MG/yr

Estimated Savings over Planning Period 1,429.7 MG

Costs
Total Cost to Water Provider

Notes:

Staff Hours 90 /year

Hourly Cost $55.00/hour

Annual Staff Costs $4,950.00

Third Party Costs (Rate study) /year
Evaluation and Follow-up Costs 

(Labor/Consultant) /year

Annual Labor $4,950.00/year
Total Cost to Water Provider

$4,950/year

$49,500
$0.03

Annual Revenue Lost due to water savings is 
not incorporated into the Total Cost to Water 
Provider because these costs are absorbed 
and included in the rate adjustments to the 
customers.

Based on many studies, water rates (e.g., inclining and/or tiered) are one of the most effective ways to encourage efficient water use.  
A rate study is necessary to ensure maximum water conservation savings. The District does an annual evaluation of their rates.  
Because they are very interrelated, this measure also includes Volumetric Billing within it.

Assumed a  conservative reduction of per customer category of projected total billed water.  Rate change studies have often shown an even 
greater savings (e.g., Southwest Florida Water Management District study indicated a 13% savings).  Conservative savings rates were 
applied to each category.  Providers using Water Budget rate structures have often indicated an even greater savings than just a straight 
tiered rate type of structure.

Annual staff costs includes initial webinar and 
training on rate study software.

Cost per 1000 Gallons Saved

Estimated Annual Cost

Estimated Total Cost over Planning Period

Labor Costs

Along with tiered rates and volumetric billings, the District also sets up an annual water budget for many of their water customers. 
Customers are billed monthly based on their volumetric use and are charged a surcharge if they exceed their annual budget. 

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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Leak Detection and Repair Program - No Third Party

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings

Annual Estimated Savings Rate 0.50% Notes:

Annual Estimated Non-Revenue Water without 
Savings 225.67 MG/yr

Estimated Annual Water Savings 1.13 MG/yr

Estimated Savings over Planning Period 11.3 MG

Costs
Total Cost to Water Provider

Notes:

Staff Hours 40 /year

Hourly Cost $55.00/hour

Annual Staff Costs $2,200.00

Third Party Costs (Leak Detection Consult) /year

Evaluation and Follow-up Costs 
(Labor/Consultant) /year

Annual Labor $2,200.00/year

$2,200/year

$22,000
$1.95

Estimated Annual Cost

Estimated Total Cost over Planning Period
Cost per 1000 Gallons Saved

Currently NWCWD combines customer service staff's analysis of billed water use, maintenance personnel's water line observations, 
and communication efforts with customer observations to evaluate their system for leaks.  Repairs to the system are made as needed.  

2017-2023 average system unaccounted 
leakage/loss rate was 9.6%.

Savings equals the current projected water 
usage of non-revenue water multiplied by the 
estimated savings rate.  

Labor Costs

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D

 5



Recycling Water Treatment Plant Filter Backwash

Planning Period 2024 to 2033

Years in Planning Period

Program Length

Estimated Water Savings
Notes:

Planning Period Savings Rate 1.7%

Annual Estimated Total Raw Water without 
Savings 2,360.55 MG/yr

Estimated Annual Water Savings 39.7 MG/yr

Estimated Savings over Planning Period 397 MG

Costs
Total Cost to Water Provider

Notes:

Staff Hours 5 /year

Hourly Cost $55.00/hour

Annual Labor $275.00

$275.00/year

$2,750.00
$0.01

Estimated Annual Cost

Estimated Total Cost over Planning Period Including Set-up
Cost per 1000 Gallons Saved

NWCWD anticipates 95% of the backwash at the Soldier Canyon Filter Plant will be able to be recycled back into the treatment 
process.

10

10

Labor Costs

Savings equals the current projected water 
usage of non-revenue water multiplied by the 
estimated savings rate.  

Estimated amount of water saved from 
backwashes being recycled: 1.7%.  Data based 
on previous data from SCFP.

Very little additional labor costs are associated 
with WTP Filter Backwash.  No revenue is lost 
due to water savings since measure is 
performed prior to meters.

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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Master Plans/Water Supply Plans

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings
Notes:

Annual Estimated Savings Rate 0.50%

Category

Avg. Annual Water 
Use over Planning 

Period
(MG)

Estimated Annual 
Water Savings

(gal/yr)

Non-Revenue 246.30 1,231,513

Commercial Industrial 1,373.21 6,866,072

Residence 926.98 4,634,920
Bulk Water 29.81 149,044

Estimated Annual Water Savings 12.88 MG/yr

Estimated Savings over Planning Period 128.8 MG

Costs
Total Cost to Water Provider

Notes:

Staff Hours 90 /year

Hourly Cost $55.00/hour

Annual Staff Costs $4,950.00

Third Party Costs $14,000.00/year
Evaluation and Follow-up Costs /year

Annual Labor $18,950.00/year

Estimated Annual Cost $1,895/year

$189,500
Cost per 1000 Gallons Saved $1.47

NWCWD plans to continue developing, updating, and evaluating plans (i.e. Master Plans, Water Efficiency Plans, etc.) that will 
improve its overall water efficiency and help plan for future use.

Labor Costs

This measure has the potential to improve all 
categories.  A conservative reduction of 0.5% 
of projected annual water use was assumed.

Estimated staff costs for Staff to spend an 
average of 90 hours per year at $55.00/hour 
to  help develop the various Plans for the 
District.

Estimated Cost over Planning Period not including Lost Revenue

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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Slow the Flow Residential Irrigation Audits

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings

Annual Estimated Savings Rate 5%

Customer Category

Avg. Annual 
Outdoor Water Use 
Over the Planning 

Period 
(gal/tap)

Estimated Annual 
Water Savings

(gal/tap/yr)
Annual Program Participants 

(taps)

Residence 58,264 2,913 10

Estimated Annual Water Savings 0.029 MG/yr

Estimated Savings over Planning Period 1.6 MG

Notes:

Costs
Total Cost to Water Provider

Notes:

Staff Hours 5 /year
Hourly Cost $55 /hour

Annual Labor $275 /year

Audit Cost $150 Third Party Costs include ReCen's time.

Number of Participants 10 /year Residential audits = $150/audit

Annual Cost $1,500/year

$1,775/year

$17,750
$11.08

Estimated Annual Cost

Cost per 1000 Gallons Saved

Third Party Costs

Labor Costs

Due to the limited staff available to perform residential irrigation audits, NWCWD would like to utilize the programs offered by 
Resource Central (ReCen) including Slow the Flow sprinkler consultations for NWCWD's residential customers.  "The service usually 
takes 90 minutes and involves a visual inspection by a ReCen employee, data collection, and in-depth evaluation. The ReCen 
consultant will deliver a clear and actionable list of suggestions to reduce water use and runoff at each property, while keeping 
landscapes and lawns healthy." -ReCen

The outdoor use estimates are based on the following approximations for each customer category:  Commercial Industrial = 7%, Residence = 
46%.

Assumed a conservative estimate of 5% savings of projected outdoor water usage .  Customers must put Auditor's advice and suggestions 
into practice.

Costs include staff time for implementing 
(approximately 30 min. per participant).  
Program is largely organized by ReCen .

Program Participants based on other water providers' participation rates for similar numbers of people.  Dual System customers are 
assumed to be much less likely to participate in audits.

Estimated Cost over Planning Period not including Lost Revenue

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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Slow the Flow: Non-Residential Sprinkler Evaluations

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings

Annual Estimated Savings Rate 10%

Customer Category

Avg. Annual 
Outdoor Water Use 
Over the Planning 

Period 
(gal/tap)

Estimated Annual 
Water Savings

(gal/tap/yr)
Annual Program Participants 

(taps)

Commercial Industrial 182,951 18,295 5

Estimated Annual Water Savings 0.091 MG/yr

Estimated Savings over Planning Period 5.0 MG

Notes:

Costs
Total Cost to Water Provider

Notes:

Staff Hours 2.5 /year
Hourly Cost $55 /hour

Annual Labor $138 /year

Audit Cost $150 Third Party Costs include ReCen's time.

Number of Participants 5 /year Residential audits = $150/audit

Annual Cost $750 /year

$888 /year

$8,875
$1.76

Estimated Cost over Planning Period not including Lost Revenue

Resource Central's Slow the Flow sprinkler evaluations are available at no cost for qualifying business and HOA properties in 
partnering water provider districts. These evaluations will provide a comprehensive view of the sprinkler system’s performance and 
offer actionable steps to improve its efficiency and reduce water waste. 

The outdoor use estimates are based on the following approximations for each customer category:  Commercial Industrial = 7% Commercial 
Assumed a conservative estimate of 10% savings of projected outdoor water usage .  Customers must put Auditor's advice and suggestions 
into practice.

Labor Costs

Costs include staff time for implementing 
(approximately 30 min. per participant).  
Program is largely organized by ReCen .

Third Party Costs

Estimated Annual Cost

Cost per 1000 Gallons Saved

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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Educational Activities

Planning Period 2024 to 2033

Years in Planning Period 10

Program Length 10 years

Estimated Water Savings

Customer Category

Avg. Annual Water 
Use over Planning 

Period
(MG)

Estimated Annual 
Savings Rate

Estimated Annual Water Savings
(gal/yr)

Commercial Industrial 1,258.17 1.0% 12,581,715

Residence 849.32 3.5% 29,726,366

Bulk Water 27.31 0.1% 27,312

Estimated Annual Water Savings 42.3 MG/yr

Estimated Savings over Planning Period 423 MG

Costs
Total Cost to Water Provider

  Notes:

Staff Hours 242 /year

Hourly Cost $55.00/hour

Annual Labor $13,330.17/year

Unit Cost (cost of Bill Stuffers) $0.25 /participant

Avg. Number of Participants (receiving bill 
stuffers) over Planning Period

7,271 /year

Annual Materials $1,817.75/year

$15,148/year 
$151,479

$0.04

Analysis of costs and benefits for educational activities are combined as shown below.  Activities include Bill Stuffers, Newsletter, 
Newspaper Articles, Mass Mailings, Water Efficiency Page on NWCWD's website, and Social Media (Facebook and Twitter).  

Staff hours include time spent preparing 
newsletter, updating website, and preparing 
bill stuffers.

In 2024 there were 6640  active tap accounts.  
The average affected number of taps during 
the planning period is projected to be 7271.

Cost per 1000 Gallons Saved

Estimated Annual Cost
Estimated Cost over Planning Period not including Lost Revenue

Labor Costs

Materials Costs

Clear Water Solutions, Inc.
North Weld County Water District

2024 Municipal Water Efficiency Plan Update
Appendix D
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APPENDIX �( 
Colorado Water Conservation Board Cover Letter and Approval



 NORTH WELD COUNTY WATER DISTRICT 

32825 CR 39  �x  LUCERNE, CO 80646 

P.O. BOX 56  �x  BUS: 970-356-3020  �x  FAX: 970-395-0997 

WWW.NWCWD.ORG  �x  EMAIL: WATER@NWCWD.ORG 

 

 

Mr. Ben Wade, CWCB 
1313 Sherman Street, Room 718 
Denver, CO 80203 
 
 
RE: North Weld County Water District Municipal  Water Efficiency  Plan  
 
 
Dear Mr. Wade: 
 
The North Weld County Water District (District) is submitting its locally adopted Municipal Water 
Efficiency Plan �I�R�U���U�H�Y�L�H�Z���D�Q�G���D�S�S�U�R�Y�D�O���E�\���W�K�H���&�R�O�R�U�D�G�R���:�D�W�H�U���&�R�Q�V�H�U�Y�D�W�L�R�Q���%�R�D�U�G�¶�V��(CWCB) 
Office of Water Conservation and Drought Planning.  This letter is intended to meet the Cover 
Letter Submittal Requirements for the CWCB�¶�V review. 
 
At North Weld County Water District, our utmost commitment has always been to provide 
customers with high-quality water, and to provide a secure and reliable supply of water to 
deliver to our customers. Water is a precious and limited resource here in Colorado. As part of 
our District's long-term planning, conservation plays a pivotal role in safeguarding our existing 
supplies and reducing the volume of our water supply acquisitions for the future. We actively 
encourage customers to familiarize themselves with effective water conservation practices, 
enabling them to not only conserve water for the future but also to reduce their water bills 
month-to-month.  
 
It's important to note that while conservation is highly encouraged, it remains voluntary and not 
mandatory.  Water use is an individual customer choice, and we respect that. Together, we can 
ensure a sustainable water future for our community. 
 
Name and contact information : 

 
North Weld County  Water District  
Attn: Eric Reckentine, District Manager 
32825 CR 39, P.O. BOX 56 
Lucerne, CO 80646 
Phone: 970-356-3020 
Email:  ericr@nwcwd.org 
 

List of organizations and individual s that assist ed in plan development : 
 
Clear Water Solutions, Inc. 
Michelle Hatcher, Steve Nguyen, and Zac White 
 

Quantity of  retail water deliver y and population  data summaries : 
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 NORTH WELD COUNTY WATER DISTRICT 

32825 CR 39  �x  LUCERNE, CO 80646 

P.O. BOX 56  �x  BUS: 970-356-3020  �x  FAX: 970-395-0997 

WWW.NWCWD.ORG  �x  EMAIL: WATER@NWCWD.ORG 

 

 

Summaries of the District�¶�V���Z�D�W�H�U���G�H�O�L�Y�H�U�\���D�Q�G���S�R�S�X�O�D�W�L�R�Q���G�D�W�D���D�U�H���S�U�R�Y�L�G�H�G���L�Q��Tables 1 and 2  
below. Retail water demand (or total billed water usage) averaged 6,190 acre-feet (AF) from 
2017 - 2023. The Town has grown like many municipalities along the Front Range and 
anticipates a 17.5% population growth by 2033.  
 

Table 1: Annual  Treated Water Use by Customer Category  
 

Customer Category 

2017 2018 2019 2020 2021 2022 2023 Average 

Values in AF unless otherwise noted 
Commercial/Industrial 3,130 3,434 3,379 3,753 4,140 4,055 3,629 3,646 
Residence 2,311 2,507 2,471 2,773 2,435 2,547 2,182 2,461 
Bulk Water 100 89 117 61 75 61 50 79 
Total Billed 5,540 6,031 5,967 6,586 6,650 6,663 5,861 6,186 
Non-Revenue 737 831 723 462 640 560 625 654 

Residential Population 
13,55

0 
13,81

2 
14,08

0 15,444 
16,99

6 
17,45

2 
17,77

1 15,587 
Residential GPCD 152 162 157 160 128 130 110 143 

 
 

Table 2�����1�:�&�:�'�¶�V Population Growth ( Previous years and future projection)  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year Population 
Growth 

Rate 
2019 14,080 - 
2020 15,444 9.7% 
2021 16,996 10.0% 
2022 17,452 2.7% 
2023 17,771 1.8% 
2024 17,928 0.9% 
2025 18,287 2.0% 
2026 18,647 2.0% 
2027 19,014 2.0% 
2028 19,388 2.0% 
2029 19,770 2.0% 
2030 20,159 2.0% 
2031 20,556 2.0% 
2032 20,961 2.0% 
2033 21,374 2.0% 
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 NORTH WELD COUNTY WATER DISTRICT 

32825 CR 39  �x  LUCERNE, CO 80646 

P.O. BOX 56  �x  BUS: 970-356-3020  �x  FAX: 970-395-0997 

WWW.NWCWD.ORG  �x  EMAIL: WATER@NWCWD.ORG 

 

 

Public review and comment information : 
 
The District held its public review period from November 15, 2024 to June 30, 2025. Notification 
of the draft Plan and public review period was posted on the District website. The notification 
announced the public review timeframe and stated a draft Plan would be available for the public 
to review on the District�¶�V website. During the public review period, No public comments were 
received during the comment period. 
 
The District approves this Municipal Water Efficiency Plan and will commit the resources 
necessary, as they become available, for the implementation of the Plan. 
  
Please let me know if you have any further requirements. 
 
Sincerely, 
 
 
 
 
Eric Reckentine 
District Manager, North Weld County Water District 
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APPLICATION FOR PAYMENT North Weld County Water District CONTRACTOR: Reynolds Construction, LLC PAY REQUEST #............................................ 3

32825 County Road 39 2183 S. Denver Ave. SUBMISSION DATE....................................... 23-Jun-26

Zone 1 West Waterline Lucerne, CO 80646 Fort Lupton, CO 80621 PERIOD ENDING............................................ 19-Jun-26

This pay application must be accompanied by an updated project schedule; failure to supply an updated schedule may result in a delayed progress payment.

$ TOTAL $ BALANCE

ITEM COMPLETED TO

 NO. AND STORED FINISH

UNITS $ AMOUNT UNITS $ AMOUNT TO DATE  

Pipeline Installation

1 Mobilization LS 1 238,796.00               238,796.00$                           -$                              238,796.00$                 0.50 119,398.00$                 -$                              $0.00 $119,398.00 50% 119,398.00$                 

2 Traffic Control LS 1 67,785.00                 67,785.00$                             -$                              67,785.00$                   -$                              -$                              $0.00 $0.00 0% 67,785.00$                   

3 Owner's Field Offices EA 8 12,007.00                 96,056.00$                             -$                              96,056.00$                   0.50 6,003.50$                     1.00 12,007.00$                   $0.00 $18,010.50 19% 78,045.50$                   

4 Sediment and Erosion Control LS 1 272,265.00               272,265.00$                           LS 1 6,075.00$                      6,075.00$                     278,340.00$                 0.20 54,453.00$                   0.30 81,679.50$                   $0.00 $136,132.50 49% 142,207.50$                 

5 Contaminated Soils Removal and Replacement TON 2225 63.00                        140,175.00$                           -$                              140,175.00$                 -$                              -$                              $0.00 $0.00 0% 140,175.00$                 

6 Trench Stabilization CY 4900 120.00                      588,000.00$                           CY 287 120.00$                         34,440.00$                   622,440.00$                 27.80 3,336.00$                     438.84 52,660.80$                   $0.00 $55,996.80 9% 566,443.20$                 

7 Cutoff Wall EA 14 5,840.00                   81,760.00$                             -$                              81,760.00$                   -$                              -$                              $0.00 $0.00 0% 81,760.00$                   

8 42-inch Welded Steel Waterline LF 11103 504.00                      5,595,912.00$                        -$                              5,595,912.00$              -$                              -$                              $231,140.70 $231,140.70 0% 5,364,771.30$              

9 30-inch Welded Steel Waterline LF 2588 436.00                      1,128,368.00$                        -$                              1,128,368.00$              -$                              -$                              $36,022.00 $36,022.00 0% 1,092,346.00$              

10 20-inch PVC Waterline LF 10450 197.00                      2,058,650.00$                        LF 1415 197.00$                         278,755.00$                 2,337,405.00$              1310.00 258,070.00$                 2840 559,480.00$                 $656,015.96 $1,473,565.96 35% 863,839.04$                 

11 Larimer County Canal: 42-inch WSP Open Cut Installation LF 160 2,127.00                   340,320.00$                           -$                              340,320.00$                 -$                              -$                              $0.00 $0.00 0% 340,320.00$                 

12 Larimer County Canal: 20-inch PVC Open Cut Installation LF 150 1,180.00                   177,000.00$                           -$                              177,000.00$                 -$                              -$                              $0.00 $0.00 0% 177,000.00$                 

13 Highway 257 Tunnel: Shafts LS 1 228,620.00               228,620.00$                           -$                              228,620.00$                 -$                              -$                              $0.00 $0.00 0% 228,620.00$                 

14 Highway 257 Tunnel: 42-inch WSP Casing Pipe Installation LF 110 2,824.00                   310,640.00$                           -$                              310,640.00$                 -$                              -$                              $0.00 $0.00 0% 310,640.00$                 

15 Highway 257 Tunnel: 30-inch WSP Carrier Pipe Installation LF 110 905.00                      99,550.00$                             -$                              99,550.00$                   -$                              -$                              $0.00 $0.00 0% 99,550.00$                   

16 WCR 80: 20-inch PVC Open Cut Installation and Connection to Existing LF 100 385.00                      38,500.00$                             -$                              38,500.00$                   -$                              -$                              $0.00 $0.00 0% 38,500.00$                   

17 WCR 13: Waterline A Connection to Existing LS 1 212,875.00               212,875.00$                           -$                              212,875.00$                 -$                              -$                              $44,507.74 $44,507.74 0% 168,367.26$                 

18 WCR 13: Remove and Replace Existing 36" BFV LS 1 44,500.00                 44,500.00$                             -$                              44,500.00$                   -$                              -$                              $0.00 $0.00 0% 44,500.00$                   

19 Waterline T1 Connection to Existing LS 1 165,650.00               165,650.00$                           -$                              165,650.00$                 -$                              -$                              $74,197.07 $74,197.07 0% 91,452.93$                   

20 Highway 257: Waterline B Connection to Existing LS 1 82,245.00                 82,245.00$                             -$                              82,245.00$                   -$                              -$                              $0.00 $0.00 0% 82,245.00$                   

21 WCR 78: Waterline C Connection to Existing LS 1 87,460.00                 87,460.00$                             -$                              87,460.00$                   -$                              -$                              $0.00 $0.00 0% 87,460.00$                   

22 Combination Air Release/Air Vacuum Manhole Assembly: 42-inch Waterline EA 3 83,400.00                 250,200.00$                           -$                              250,200.00$                 -$                              -$                              $0.00 $0.00 0% 250,200.00$                 

23 Combination Air Release/Air Vacuum Assembly: 20-inch Waterline EA 4 43,465.00                 173,860.00$                           -$                              173,860.00$                 -$                              -$                              $18,161.74 $18,161.74 0% 155,698.26$                 

24 Blowoff Assembly: 42-inch Waterline EA 4 30,450.00                 121,800.00$                           -$                              121,800.00$                 -$                              -$                              $0.00 $0.00 0% 121,800.00$                 

25 Blowoff Assembly: 30-inch Waterline EA 1 30,923.00                 30,923.00$                             EA -1 30,923.00$                    (30,923.00)$                  -$                              -$                              -$                              $0.00 $0.00 100% -$                              

26 Blowoff Assembly: 20-inch Waterline EA 4 19,115.00                 76,460.00$                             -$                              76,460.00$                   -$                              -$                              $0.00 $0.00 0% 76,460.00$                   

27 42" BFV Vault EA 1 295,900.00               295,900.00$                           -$                              295,900.00$                 -$                              -$                              $0.00 $0.00 0% 295,900.00$                 

28 30" BFV Vault EA 1 220,720.00               220,720.00$                           -$                              220,720.00$                 -$                              -$                              $0.00 $0.00 0% 220,720.00$                 

29 Waterline Filling, Hydrostatic Testing, and Dewatering LS 1 265,920.00               265,920.00$                           LS 1 26,075.00$                    26,075.00$                   291,995.00$                 -$                              -$                              $0.00 $0.00 0% 291,995.00$                 

30 Silage Pit Backfill and Restoration LS 1 94,660.00                 94,660.00$                             -$                              94,660.00$                   0.25 23,665.00$                   -$                              $0.00 $23,665.00 25% 70,995.00$                   

31 Seeding and Surface Restoration AC 53 1,920.00                   101,760.00$                           AC 2 1,920.00$                      4,320.00$                     106,080.00$                 -$                              -$                              $0.00 $0.00 0% 106,080.00$                 

32 Ship Loose Items LS 1 21,830.00                 21,830.00$                             -$                              21,830.00$                   -$                              -$                              $0.00 $0.00 0% 21,830.00$                   

TANK SITE INSTALLATION

33 Site Grading and Drainage AC 4 440,010.00               1,760,040.00$                        -$                              1,760,040.00$              -$                              -$                              $0.00 $0.00 0% 1,760,040.00$              

34 Pre-Stressed (AWWA D110) Tank Deferred Design LS 1 86,730.00                 86,730.00$                             -$                              86,730.00$                   -$                              -$                              $0.00 $0.00 0% 86,730.00$                   

35 Pre-Stressed (AWWA D110) Tank Construction LS 1 5,437,190.00            5,437,190.00$                        -$                              5,437,190.00$              -$                              -$                              $0.00 $0.00 0% 5,437,190.00$              

36 Tank Piping and Valving (Tank to Main Lines) LS 1 429,780.00               429,780.00$                           -$                              429,780.00$                 -$                              -$                              $0.00 $0.00 0% 429,780.00$                 

37 24-inch PVC Tank Drain Line LF 470 404.00                      189,880.00$                           -$                              189,880.00$                 -$                              -$                              $19,888.22 $19,888.22 0% 169,991.78$                 

38 Site Electrical and Security LS 1 198,160.00               198,160.00$                           -$                              198,160.00$                 -$                              -$                              $0.00 $0.00 0% 198,160.00$                 

39 Fence and Gate LF 1350 63.00                        85,050.00$                             -$                              85,050.00$                   -$                              -$                              $0.00 $0.00 0% 85,050.00$                   

Added Items Via Change Orders

1 Romac Transition Fitting LS 1.00$             987.00$                987.00$                        987.00$                        -$                              -$                              $0.00 0% 987.00$                        

-$                              

-$                              

-$                              

-$                              
   

TOTALS 21,895,990.00$            319,729.00$                 22,215,719.00$            464,925.50$                 705,827.30$                 $0.00 $1,079,933.43 $2,250,686.23 10% 19,965,032.77$            

PREVIOUS CURRENT

% COMPLETE
BASE CONTRACT 

VALUE

CHANGE ORDER 

VALUE

REVISED CONTRACT 

AMOUNT

 WORK COMPLETED ON PROJECT

PREVIOUS PAY APP THIS ESTIMATE

STORED MATERIAL
DESCRIPTION OF WORK

ORIG 

CONT 

QTY

C.O. 

QTY

CHANGE ORDER 

UNIT PRICE

CHANGE 

ORDER UNIT 

QUANTITY

UNIT UNIT PRICE
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ORDER UNIT
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May 6, 2026 
 
 
 
Mr. Eric Reckentine 
District Manager 
North Weld County Water District 
32825 CR 39 
Lucerne, CO  80646 
 
RE: North Weld County Water District – Eaton Pipeline Phase 3 – Garney Companies, Inc. 

Application for Payment No. 6 
 
Dear Mr. Reckentine: 
 
Enclosed for your review and processing is Application for Payment No. 6 for the subject project.  
Garney Companies, Inc. (Garney) submitted the payment application to Trihydro Corporation (Trihydro) 
on May 1, 2026.  A completed Affidavit Acknowledging Payment to Materialmen, Subcontractors, and 
Laborers is also enclosed.  Trihydro has reviewed and agrees with the payment application and the 
quantity of items installed.    There were no stored materials claimed for this payment application period.  
Trihydro recommends payment of $661,904.33 to Garney.  
 
Please feel free to contact me with any questions, comments, or concerns.
 
Sincerely, 
Trihydro Corporation 
 
 
 
C. Jade Gernant 
Senior Engineer 
 
0075Q-003-0010, Task 0007 
 
Enclosure 
 
pdfc: Mr. Kendall DeVries, Project Manager – Garney Companies, Inc. 
 Mr. Alex Tapia, Assistant Project Manager – Garney Companies, Inc. 
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June 3, 2026 
 
 
 
Mr. Eric Reckentine 
District Manager 
North Weld County Water District 
32825 CR 39 
Lucerne, CO  80646 
 
RE: North Weld County Water District – Eaton Pipeline Phase 3 – Garney Companies, Inc. 

Application for Payment No. 7 
 
Dear Mr. Reckentine: 
 
Enclosed for your review and processing is Application for Payment No. 7 for the subject project.  
Garney Companies, Inc. (Garney) submitted the payment application to Trihydro Corporation (Trihydro) 
on June 2, 2026.  A completed Affidavit Acknowledging Payment to Materialmen, Subcontractors, and 
Laborers is also enclosed.  Trihydro has reviewed and agrees with the payment application and the 
quantity of items installed.    There were no stored materials claimed for this payment application period.  
Trihydro recommends payment of $63,650.00 to Garney.  
 
Please feel free to contact me with any questions, comments, or concerns.
 
Sincerely, 
Trihydro Corporation 
 
 
 
C. Jade Gernant 
Senior Engineer 
 
0075Q-003-0010, Task 0007 
 
Enclosure 
 
pdfc: Mr. Kendall DeVries, Project Manager – Garney Companies, Inc. 
 Mr. Alex Tapia, Assistant Project Manager – Garney Companies, Inc. 
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CHANGE ORDER NO. 3 

PAGE 1 OF 2 

CHANGE ORDER NO. 3 

Owner:   North Weld County Water District Owner’s Project No.:  

Engineer: Trihydro Corporation Engineer’s Project No.: 0075Q-003-0010/0007 

Contractor: Garney Companies, Inc. Contractor’s Project No.: 7529 

Project: Eaton Pipeline Phase 3 

Contract Name: Eaton Pipeline Phase 3 

Date Issued: 5/5/2026 
Effective Date of Change 

Order: 5/11/2026 

 

The Contract is modified as follows upon execution of this Change Order: 

Description: 

Increase in the Contract Price and Times to compensate the Contractor for materials, labor, equipment, and 
subcontractor services required to address conflicts, repairs, and impacts to production associated with 
unknown and unmarked drain and irrigation lines, and an unknown and unmarked water line, encountered 
during installation of the 30-inch PVC water line at the following locations:  

1. Sta 400+10 – An unknown/unmarked 6-inch clay tile line was encountered, broken, and repaired.  
The clay tile line was determined to be in conflict with the water line vertical alignment and needed 
to be raised to clear the water line. 
 

2. Sta 406+05 – An unknown/unmarked 6-inch clay tile line was encountered, broken, and determined 
to be in conflict with the vertical alignment of the water line.  The 30-inch water line was re-
excavated and raised in order to install the new water line over the existing, repaired clay tile line. 

 
3. Sta 471+20 – An unknown/unmarked 4-inch ductile iron water line was encountered, broken, and 

determined to be in conflict with the vertical alignment of the water line.  The water line was not 
active at the time of the break. Unsuccessful attempts were made to determine the owner of the 
water line, but it was confirmed that the water line is not owned by DCP Midstream or NWCWD. 
Based on discussions with NWCWD staff, it was decided to repair the water line.  The water line will 
be raised, using fittings, and installed above the 30-inch water main. 

 

This Change Order also addresses modifications to the 30-inch flanged ductile iron pipe spools required to 
complete the connections to the owner-furnished butterfly valve within the Type II Air/Vac Vault at Sta 
461+33.  The ductile iron pipe flange bolt holes were found to be incompatible with the bolt holes on the 
butterfly valve flanges located within the vault.  Based on discussions with NWCWD staff, the Contractor 
was directed to cut off the flanges on the ductile iron pipe and complete the connections to the butterfly 
valve with flange adapters. 

The resulting change in Contract Price of $55,238.76 includes the labor, materials, equipment, and 
subcontractor fees required to complete the work outlined above.  The requested increase to the Contract 
Times includes five days to accomplish the work and also accounts for the associated delays to Garney’s 
main line pipe installation production rate. Additional detail concerning labor, materials, equipment and 
subcontractor services for each location is included in the attached change order requests. 

 

Attachments: 

 Change Order Request 003, dated April 3, 2026 
 Change Order Request 004, dated April 13, 2026 
 Change Order Request 005, dated April 14, 2026 

 

 



 
CHANGE ORDER NO. 3 
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Change in Contract Price Change in Contract Times 
Original Contract Price: Original Contract Times: 
 Substantial Completion: May 31, 2026 
$ 4,336,500.00 Ready for final payment: June 30, 2026 
  Increase from previously approved Change Order 
Nos. 1 to 2: 

Increase from previously approved Change Order 
Nos.1 to 2: 

 Substantial Completion: 11 days 
$ 130,121.67 Ready for final payment: 11 days 
  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion: June 11, 2026 
$ 4,466,621.67 Ready for final payment: July 11, 2026 
  Increase this Change Order: Increase this Change Order: 
 Substantial Completion: 5 days 
$ 55,238.76 Ready for final payment: 5 days 
  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion: June 16, 2026 
$ 4,521,860.43 Ready for final payment: July 16, 2026 
   

 

 

Recommended by Engineer  

 

 

Accepted by Contractor 

 

By: 

   

Title: Senior Engineer   

Date:    

 

 

 

Authorized by Owner 

  

Approved by Funding Agency (if applicable) 

 

By: 

   

Title:    

Date:    

 

5/5/2026



PROJECT: PROJECT NUMBER 

OWNER: 0075Q-003-0010

ENGINEER:

CONTRACTOR: Garney: 7529

COR #
ENGR 

Directive #
Extended Cost

COR 003 25,306.54$                  

25,306.54$                 

Contractor: By:

Date:

By: By:

Date Date

Approved for Payment by Approved for Payment by

[OWNER] [ENGINEER]

Change Order Request

April 3, 2026 Kendall DeVries

SUMMARY OF CHANGE ORDER REQUEST VALUES FROM ATTACHED TABULATIONS

Requested Additional Calendar Days:

Description

Unknown/ Unmarked Clay Drain at STA. 400+10 & 406+05

Eaton Pipeline Phase 3

North Weld Water District

Trihydro

Garney Companies, Inc.

TOTAL:

Garney Companies, Inc.



Date: 4/3/2026

Change Order Request #: COR 003

Revision #:

Quantity
Total Regular 
Labor Costs

Total Over 
Time Costs

Total Regular 
Time Hours

Total Over 
Time Hours

Total Hours
EXTENDED 

COST

1 194.00$          16.00 16.00 3,104.00$       

1 199.00$          4.00 4.00 796.00$          

1 148.00$          4.00 4.00 592.00$          

1 129.00$          4.00 4.00 516.00$          

- -$                 - - -$                 

1 83.00$             124.50$          16.00 - 16.00 1,328.00$       

2 75.00$             112.50$          16.00 - 32.00 2,400.00$       

1 102.00$          153.00$          16.00 - 16.00 1,632.00$       

1 85.00$             127.50$          16.00 - 16.00 1,360.00$       

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

TOTALS 11,728.00$    

 Hourly Rate  Daily Rate  Weekly Rate  Monthly Rate 
 Operating 

Cost/Hr 
 Hours On Site  Days On Site 

 Weeks On 
Site 

 Months On 
Site 

 Operating 
Hours 

 EXTENDED 
COST 

-$                 955.25$          -$                    -$                    66.58$             - 2.50 - - 16.00 3,453.41$       

-$                 381.25$          -$                    -$                    38.56$             - 2.50 - - 16.00 1,570.09$       

-$                 -$                 -$                    -$                    -$                 - - - - -$                 

TOTALS 6,763.24$      

Quantity Unit  Unit Cost Total

1 LS  $              591.93 591.93$              

1 LS  $              441.41 441.41$              

1 LS  $              483.91 483.91$              

1 LS  $              846.15 846.15$              

TOTALS 2,363.40$      

Quantity Unit  Unit Cost Total

0.5 Days 3,180.00$       1,590.00$       

-$                 

TOTALS 1,590.00$      

TOTALS

11,728.00$     

6,763.24$       

405.79$          

2,363.40$       

1,590.00$       

10.0% 2,126.04$       

5.0% 79.50$             

25,055.98$     

250.56$          

25,306.54$    

Eaton Pipeline Phase 3
Change Order Request Breakdown Detail

COR Description: Unknown/ Unmarked Clay Drain at STA. 400+10 & 406+05

REASON FOR CHANGE ORDER REQUEST LABOR

Along the alignment of the new 30 ‑inch water main, two 
unknown clay drain lines were encountered at STA 400+10 
and 406+05. These lines conflicted with pipe production and 
installation activities. Work was paused to notify the project 
team and coordinate an appropriate plan to safely continue 
installation. This Change Order covers the costs associated 
with the investigation of these conflicts and implementation 
of the approved solution described above.

Role

Salary

Superintendent

Project Manager

Asst Project Manager

Project Engineer

Hourly Craft

EQUIPMENT
To correctly quantify the cost of equipment on the time and materials works, you must determine the duration of the extra work (Hours, Days, Weeks or Months).  Then enter the appropriate quantity in its associated column.  Enter the actual Operating Hours the equipment was utilized 

during the works.  The sum of the time the equipment is on site plus the actual utilization time will net in the total cost per equipment. (RATES FROM RENTAL RATE BLUE BOOK FOR CONSTRUCTION EQUIPMENT)

Description

Laborer 1 - Pipelayer

Laborer 3 - General Laborer

Equipment Operator - Excavator

Equipment Operator - Loader

 Requested Additional Calendar Days   3 

Excavator: Caterpillar 349F

Loader: Deere 644L (Equilivant to CAT 950)

Quality Well and Pump 6" Repair Materials - Inv. 2026-986 (See attached)

Quality Well and Pump 6" Repair Materials - Inv. 2026-960 (See attached)

MATERIALS

Vendor Reference Description

6" Repair Materials - Inv. 2026-989 (See attached)Quality Well and Pump

Valley Irrigation of Greeley 6" Repair Materials - Inv. 88403 (See attached)

SUBCONTRACTORS AND SERVICES

Vendor Reference Description

Consolidated Resource STA 400+10 Hydro Vac Services

Direct Cost of Bond Premium:

TOTAL TIME & MATERIALS COST:

Taxes & Fees on Rental Equipment:

Direct Cost of Material:

Direct Cost of Subcontractors:

Labor/Equipment/Materials:

Subcontractors:

Subtotal:

SUMMARY

Direct Cost of Labor:

Direct Cost of Equipment:



T & M EXTRA WORK ORDER SHEET

Garney Construction

345 Inverness Drive South, Building B, Suite 205

Englewood, CO 80112

PHONE: (303) 791-3600

DATE: EXTRA WORK ORDER NUMBER:

GARNEY PROJECT NUMBER: 7529 WORK COMPLETED?: YES/NO

EXTRA WORK ORDER FOR: Unknown Clay Drain Line T & M 1 OF 4

DESCRIPTION OF WORK: Unknown Clay Drain line near STA 400+10. The clay drain is in conflict with the new 30" PVC line.

The crew spent time exposing it and discussing with the project team how to proceed with the drian line. We had to Hydrovac the 

the clay line to expose it and prep for the repair on another date. 

LABOR

REGULAR OVERTIME TOTAL

HOURS HOURS HOURS

3 3

3 3

3 3

3 3

3 3

3 3

1 1

1 1

1 1

MATERIALS & SUPPLIES

QTY STOCK OTHER

20 FT

2 EACH

4 EACH

1 EACH

EQUIPMENT & SUBCONTRACTORS

QUANTITY UNIT

0.5 Days

0.5 Days GARNEY REPRESENTATIVE

0.5 Days DATE:

OWNER REPRESENTATIVE

DATE:

3/18/2026 COR 003

No

EMPLOYEE NAME CRAFT / CLASS

Franscico Rojas Operator - Excavator

Corey Jolly Superintendent

Salvatore Desjardins Laborer - Pipelayer

Ernesto Gallegos Operator - Loader

Richard Garza Laborer - General

Elverado Laborer - General

Kendall DeVries Project Manager 

Brandon Duran Project Engineer

6" 22.5 Bends

Alex Tapia Assistant Project Manager

SOURCE

MATERIAL DESCRIPTION

6" Pipe

6" Clay x PVC Ferncos

Consolidated Resources

6" PVC Coupling

DESCRIPTION

Sub Contractors

PRODUCTION 3/18/26

Excavator CAT 349

Loader 950



T & M EXTRA WORK ORDER SHEET

Garney Construction

345 Inverness Drive South, Building B, Suite 205

Englewood, CO 80112

PHONE: (303) 791-3600

DATE: EXTRA WORK ORDER NUMBER:

GARNEY PROJECT NUMBER: 7529 WORK COMPLETED?: YES/NO

EXTRA WORK ORDER FOR: Unknown Clay Drain Line T & M 2 OF 4

DESCRIPTION OF WORK: Unknown Clay Drain line near STA 400+10. This report includes the labor and materials to repair the 

clay line. The project team and land owner agreed to repair the clay line. 

LABOR

REGULAR OVERTIME TOTAL

HOURS HOURS HOURS

3 3

3 3

3 3

3 3

3 3

3 3

1 1

1 1

1 1

MATERIALS & SUPPLIES

QTY STOCK OTHER

20 FT

2 EACH

4 EACH

1 EACH

EQUIPMENT & SUBCONTRACTORS

QUANTITY UNIT

0.5 Days

0.5 Days GARNEY REPRESENTATIVE

DATE:

OWNER REPRESENTATIVE

DATE:

4/3/2026 COR 003

Yes

EMPLOYEE NAME CRAFT / CLASS

Franscico Rojas Operator - Excavator

Corey Jolly Superintendent

Salvatore Desjardins Laborer - Pipelayer

Ernesto Gallegos Operator - Loader

Richard Garza Laborer - General

Elverado Laborer - General

Kendall DeVries Project Manager 

Brandon Duran Project Engineer

6" 22.5 Bends

Alex Tapia Assistant Project Manager

SOURCE

MATERIAL DESCRIPTION

6" Pipe

6" Clay x PVC Ferncos

6" PVC Coupling

DESCRIPTION

Repair 4/2/26

Excavator CAT 349

Loader 950

4/3/26



T & M EXTRA WORK ORDER SHEET

Garney Construction

345 Inverness Drive South, Building B, Suite 205

Englewood, CO 80112

PHONE: (303) 791-3600

DATE: EXTRA WORK ORDER NUMBER:

GARNEY PROJECT NUMBER: 7529 WORK COMPLETED?: YES/NO

EXTRA WORK ORDER FOR: Unknown Clay Drain Line T & M 3 OF 4

DESCRIPTION OF WORK: Unknown / Unmarked Utility at STA. 406+05. The crew came across the unknown utility and was in 

Conflict of our new 30" PVC line. The project team decided to lower the clay drain and have the 30" PVC pipe go above the drain line.  

The down time, raising and raising the 30" line is incurred in this report. 

LABOR

REGULAR OVERTIME TOTAL

HOURS HOURS HOURS

8 8

8 8

8 8

8 8

8 8

8 8

1 1

1 1

1 1

MATERIALS & SUPPLIES

QTY STOCK OTHER

50 FT

2 EACH

2 EACH

1 EACH

1 EACH

2 EACH

EQUIPMENT & SUBCONTRACTORS

QUANTITY UNIT

1 Days

1 Days GARNEY REPRESENTATIVE

DATE:

OWNER REPRESENTATIVE

DATE:

3/27/2026 COR 003

No

EMPLOYEE NAME CRAFT / CLASS

Franscico Rojas Operator - Excavator

Corey Jolly Superintendent

Salvatore Desjardins Laborer - Pipelayer

Alex Tapia Assistant Project Manager

Ernesto Gallegos Operator - Loader

Richard Garza Laborer - General

Elverado Laborer - General

Kendall DeVries Project Manager 

Brandon Duran Project Engineer

SOURCE

MATERIAL DESCRIPTION

6" Pipe

6" 45 Bend 

Primer

Glue

6" PVC Couplings

6" Ferncos

DESCRIPTION

PRODUCTION 3/27/26

Excavator CAT 349

Loader 950



T & M EXTRA WORK ORDER SHEET

Garney Construction

345 Inverness Drive South, Building B, Suite 205

Englewood, CO 80112

PHONE: (303) 791-3600

DATE: EXTRA WORK ORDER NUMBER:

GARNEY PROJECT NUMBER: 7529 WORK COMPLETED?: YES/NO

EXTRA WORK ORDER FOR: Unknown Clay Drain Line T & M 4 OF 4

DESCRIPTION OF WORK: The repair to the clay line at STA. 406+05 took place on 3/30. This report includes repairing and  

backfilling the drain line. 

LABOR

REGULAR OVERTIME TOTAL

HOURS HOURS HOURS

2 2

2 2

2 2

2 2

2 2

2 2

1 1

1 1

1 1

MATERIALS & SUPPLIES

QTY STOCK OTHER

50 FT

2 EACH

2 EACH

1 EACH

1 EACH

2 EACH

EQUIPMENT & SUBCONTRACTORS

QUANTITY UNIT

0.5 Days

0.5 Days GARNEY REPRESENTATIVE

DATE:

OWNER REPRESENTATIVE

DATE:

DESCRIPTION

PRODUCTION 3/30/26

Excavator CAT 349

Loader 950

SOURCE

MATERIAL DESCRIPTION

6" Pipe

6" 45 Bend 

Primer

Glue

6" PVC Couplings

6" Ferncos

Alex Tapia Assistant Project Manager

Ernesto Gallegos Operator - Loader

Richard Garza Laborer - General

Elverado Laborer - General

Kendall DeVries Project Manager 

Brandon Duran Project Engineer

Salvatore Desjardins Laborer - Pipelayer

Franscico Rojas Operator - Excavator

Corey Jolly Superintendent

3/30/2026 COR 003

Yes

EMPLOYEE NAME CRAFT / CLASS
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PROJECT: PROJECT NUMBER 

OWNER: 0075Q-003-0010

ENGINEER:

CONTRACTOR: Garney: 7529

COR #
ENGR 

Directive #
Extended Cost

COR 004 15,350.31$                  

15,350.31$                 

Contractor: By:

Date:

By: By:

Date Date

Approved for Payment by Approved for Payment by

[OWNER] [ENGINEER]

TOTAL:

Garney Companies, Inc.

Change Order Request

April 13, 2026 Kendall DeVries

SUMMARY OF CHANGE ORDER REQUEST VALUES FROM ATTACHED TABULATIONS

Requested Additional Calendar Days:

Description

Type II Vault Flange Connections

Eaton Pipeline Phase 3

North Weld Water District

Trihydro

Garney Companies, Inc.



Date: 4/13/2026

Change Order Request #: COR 004

Revision #:

Quantity
Total Regular 
Labor Costs

Total Over 
Time Costs

Total Regular 
Time Hours

Total Over 
Time Hours

Total Hours
EXTENDED 

COST

1 194.00$          4.00 4.00 776.00$          

1 199.00$          1.00 1.00 199.00$          

1 148.00$          1.00 1.00 148.00$          

1 129.00$          1.00 1.00 129.00$          

- -$                 - - -$                 

1 83.00$             124.50$          4.00 - 4.00 332.00$          

1 75.00$             112.50$          4.00 - 4.00 300.00$          

1 102.00$          153.00$          4.00 - 4.00 408.00$          

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

TOTALS 2,292.00$      

 Hourly Rate  Daily Rate  Weekly Rate  Monthly Rate 
 Operating 

Cost/Hr 
 Hours On Site  Days On Site 

 Weeks On 
Site 

 Months On 
Site 

 Operating 
Hours 

 EXTENDED 
COST 

-$                 955.25$          -$                    -$                    66.58$             - 1.00 - - 4.00 1,221.57$       

-$                 -$                 -$                    -$                    -$                 - - - - - -$                 

-$                 -$                 -$                    -$                    -$                 - - - - -$                 

-$                 -$                 -$                    -$                    -$                 - - - - - -$                 

-$                 -$                 -$                    -$                    -$                 - - - - - -$                 

-$                 -$                 -$                    -$                    -$                 - - - - - -$                 

TOTALS 1,221.57$      

Quantity Unit  Unit Cost Total

2 EA  $           2,900.00 5,800.00$           

30 EA  $                66.30 1,989.00$           

30 EA  $                68.00 2,040.00$           

8 EA  $                50.10 400.80$              

- -$                 

- -$                 

TOTALS 10,229.80$    

Quantity Unit  Unit Cost Total

- -$                 

- -$                 

- -$                 

- -$                 

- -$                 

TOTALS -$                

TOTALS

2,292.00$       

1,221.57$       

73.29$             

10,229.80$     

-$                 

10.0% 1,381.67$       

5.0% -$                 

15,198.33$     

151.98$          

15,350.31$    

Labor/Equipment/Materials:

Subcontractors:

Subtotal:

Direct Cost of Bond Premium:

TOTAL TIME & MATERIALS COST:

SUMMARY

Direct Cost of Labor:

Direct Cost of Equipment:

Taxes & Fees on Rental Equipment:

Direct Cost of Material:

Direct Cost of Subcontractors:

SUBCONTRACTORS AND SERVICES

Vendor Reference Description

Mountain Threaded Products SS 1 1/4" x 14.25" (DMJ x BFV)

Mountain Threaded Products SS 1 1/4" x 11.75 (Tapped Bolt Holes in BFV)

Ferguson 30-inch MEGAFLANGE Restrained Flange Adapter

Mountain Threaded Products SS 1 1/4" x 13.5" (Spool to BFV)

MATERIALS

Vendor Reference Description

Excavator: Caterpillar 349F

EQUIPMENT

Description

Laborer 1 - Pipelayer

Laborer 3 - General Laborer

Equipment Operator - Excavator

 Requested Additional Calendar Days   1 

Eaton Pipeline Phase 3
Change Order Request Breakdown Detail

COR Description: Type II Vault Flange Connections

REASON FOR CHANGE ORDER REQUEST LABOR

In the submittal process, Garney was directed to procure (2) 
30-inch FLG x PE spool pieces with 250lb flanges for the Type 
II ARV vault. The spool pieces connect inside the vault to an 
owner-furnished flanged butterfly valve. The owner-furnished 
butterfly valve has 150lb flanges, which are not compatible 
with the ductile iron pipe's 250lb flanges. 

To make this connection possible, the flanged ends of the 
ductile iron pipe will need to be cut off in the field, beveled in 
the field, and replaced with 30-inch MEGAFLANGE restrained 
flanged adapters. Additional hardware is required in order to 
bolt-up the connection as a standard flange bolt kit is not 
compatible. 

Role

Salary

Superintendent

Project Manager

Asst Project Manager

Project Engineer

Hourly Craft





 

 

  
 

 
SUBMITTAL REVIEW 

 

 Submittal has been reviewed and the following action 
taken: 
 
 
[X] No Exceptions Taken 
[  ] Make Corrections Noted 
[  ] Revise and Resubmit 
[  ] Rejected 
[  ] Submit Specified Item 
[  ] For Reference Only 
[  ] Distribution Copy 
 
Checking is only for general conformance with the design 
concept of the project and general compliance with the 
information given in the Contract Documents.  Any action 
shown is subject to the requirements of the Contract 
Documents.  Contractor is responsible for: Dimensions, 
which shall be confirmed and correlated at the job site; 
fabrication processes and techniques of construction; 
coordination of his/her work with that of all other trades 
and the satisfactory performance of his/her work.   
 
Date                                         December 19, 2025 
                                                    
By                                                           C. Jade Gernant 

 
Project:  NWCWD 
               Eaton Pipeline Ph. 3  
 
Project Number:  0075Q-003-0010                                          
Task 0007 
 
Submittal Number:  09A (Garney Submittal 
No. 33 05 20-05A) 
 
Specification Sections:  NWCWD Standard 
Specifications 33 05 20 & Special Provision 
SP 13 47 13, Plan Set and Details 
 
 
 
Description: Ductile Iron Flanged and Plain 
End Pipe 
 
 

 
 
Review Comments: 
 

 The No Exceptions Taken action is based on the following information provided either verbally or 
via email: 
 

o FL x PE DIP will be coated (30”, 8” and 4”) 
o PE x PE will be cement lined and bare exterior (Blowoff Piping) 
o The coating submitted is for the FL x PE DIP to be factory coated and is not intended for 

the uncoated pipe. 
o The proposed coating for the bare exterior PE x PE pipe will be submitted under separate 

cover. 
o The 8” DIP is Class 52. 
o The flanged spool pieces are Class 53. 
o The flanged piping will provided with 250 lb. faced and drilled flanges. 

  
 

 
 
 
 
 



A   TYPE II AIR-VAC STATION SECTION VIEW DETAIL  
SCALE: NONE

1
C-10

30-inch Ductile Iron FLG x PE Spool

250LB Class Flange, as requested

30-inch Ductile Iron FLG x PE Spool

250LB Class Flange, as requested

Owner-Furnished 30-inch BFV;
150LB Class Flange





2

611 N Weber St, Ste 103, Colorado Springs, CO 80903 

 

  

From: Louie Cohn <louie@mountainthreaded.com> 

Sent: Thursday, April 2, 2026 2:47:20 PM 

To: Brandon Duran <brandon.duran@garney.com> 

Subject: [EXTERNAL] Re: Stud Order Quote Request  

  

EXTERNAL EMAIL - Please be cautious when opening links or attachments  

 

Here ya go Brandon…   
Two stud packs of (32) = 64 sets, A193 B8 studs with A194 GR8 (304) hvy hex nuts assembled – washers loose 
  
Can you please provide a quote for (2) stud packs for 30” pipe to be delivered to Eaton, CO? Details are below: 

• Each stud pack must include 32 bolts – quoting ASTM A193 B8 (304) studs 
• 1 pack w/ Stud size: 1 ¼” diameter x 13.5” length         (64) sets   1 1/4-8 x 13 1/2” oal w/2N2W $66.30 set 
• 1 pack w/ Stud size: 1 ¼” diameter x 14.25” length       (64) sets   1 1/4-8 x 14 1/4” oal w/4N2W  $68.00 set 

Additionally, I will need a separate stud pack that includes: 
• (8) studs                                                                                                                      ASTM A193 (B8) 
• Size: 1 ¼” diameter x 11 ½”–11 ¾” length                         (8) sets  1 1/4-8 x 11 1/2” oal w/4N2W $50.10set 

 

  
  
Please ensure that each stud is supplied with a minimum of (2) washers - Nuts assembled; washers loose 
Everything needs to be Stainless Steel. 
  
2 full work days (we are closed tomorrow) to ship out of Houston…  
  
Thanks Lisa 
  

Louie Cohn 

louie@mountainthreaded.com 

Mountain Threaded Products, Inc 

5837 Monaco st 

Commerce City, Co.  80022 

303 396-0396 

303 396-0399 fax 

  

  

  

 

On Apr 2, 2026, at 1:43 PM, Brandon Duran <brandon.duran@garney.com> wrote: 

  
Louie, 

1 1/4" x 13.5" (Spool to BFV)
1 1/4" x 14.25" (DMJ x BFV)
1 1/4" x 11.75 (Tapped Bolt Holes in BFV)

30
30



PROJECT: PROJECT NUMBER 

OWNER: 0075Q-003-0010

ENGINEER:

CONTRACTOR: Garney: 7529

COR #
ENGR 

Directive #
Extended Cost

COR 005 14,581.91$                  

14,581.91$                 

Contractor: By:

Date:

By: By:

Date Date

Approved for Payment by Approved for Payment by

[OWNER] [ENGINEER]

Change Order Request

April 14, 2026 Kendall DeVries

SUMMARY OF CHANGE ORDER REQUEST VALUES FROM ATTACHED TABULATIONS

Requested Additional Calendar Days:

Description

Unknown Utility Conflict at STA. 471+20

Eaton Pipeline Phase 3

North Weld Water District

Trihydro

Garney Companies, Inc.

TOTAL:

Garney Companies, Inc.



Date: 4/14/2026

Change Order Request #: COR 005

Revision #:

Quantity
Total Regular 
Labor Costs

Total Over 
Time Costs

Total Regular 
Time Hours

Total Over 
Time Hours

Total Hours Extended Cost

1 194.00$          8.00 8.00 1,552.00$       

1 199.00$          2.00 2.00 398.00$          

1 148.00$          2.00 2.00 296.00$          

1 129.00$          2.00 2.00 258.00$          

- -$                 - - -$                 

1 83.00$             124.50$          8.00 - 8.00 664.00$          

3 75.00$             112.50$          8.00 - 24.00 1,800.00$       

1 102.00$          153.00$          8.00 - 8.00 816.00$          

1 85.00$             127.50$          8.00 - 8.00 680.00$          

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

- -$                 -$                 - - - -$                 

TOTALS 6,464.00$      

 Hourly Rate  Daily Rate  Weekly Rate  Monthly Rate 
 Operating 

Cost/Hr 
 Hours On Site  Days On Site 

 Weeks On 
Site 

 Months On 
Site 

 Operating 
Hours 

 EXTENDED 
COST 

-$                 955.25$          -$                    -$                    66.58$             - 1.00 - - 8.00 1,487.89$       

-$                 381.25$          -$                    -$                    38.56$             - 1.00 - - 8.00 689.73$          

-$                 -$                 -$                    -$                    -$                 - - - - -$                 

-$                 280.00$          840.00$             2,520.00$          -$                 - 1.00 - - - 280.00$          

-$                 -$                 -$                    -$                    -$                 - - - - - -$                 

-$                 -$                 -$                    -$                    -$                 - - - - - -$                 

TOTALS 2,457.62$      

Quantity Unit  Unit Cost Total

1 LS  $          581.00 581.00$          

10 Tons  $            43.95 439.50$          

- -$                 

- -$                 

- -$                 

- -$                 

TOTALS 1,020.50$      

Quantity Unit  Unit Cost Total

1 Days 3180.00 3,180.00$       

- -$                 

- -$                 

- -$                 

- -$                 

TOTALS 3,180.00$      

TOTALS

6,464.00$       

2,457.62$       

147.46$          

1,020.50$       

3,180.00$       

10.0% 1,008.96$       

5.0% 159.00$          

14,437.53$     

144.38$          

14,581.91$    

REASON FOR CHANGE ORDER REQUEST LABOR

Trench Box 10' X 28' With 6" Wall

At approx. STA 471+20 of the 30 ‑inch water main an unknown, 

unmarked utility line was encountered, found to be in conflict 

with the new water main, and removed; see attached photos. 

Garney confirmed that the line is not owned by DCP or 

NWCWD.

As the utility does not appear to be active, Garney continued 

with installation of 30-inch water main and has left the 

excavation around the utility open such that repairs can be 

completed following approval. 

Garney is anticipating the repair will require additional 

excavation to expose both sides of the existing utility; cutting 

of the existing utility in the trench; and installation of repair 

sleeves, (4) vertical bends to loop the utility over the 30-inch 

main, and 1 joint of new sch. 40 PVC pipe.  It is anticipated 

that this work will be done with a partial crew while remaining 

crew members complete other work. 

Role

Salary

Superintendent

Project Manager

Asst Project Manager

Project Engineer

Hourly Craft

EQUIPMENT

Description

Eaton Pipeline Phase 3
Change Order Request Breakdown Detail

COR Description: Unknown Utility Conflict at STA. 471+20

Rentals

Excavator: Caterpillar 349F

Loader: Deere 644L (Equivalent to CAT 950)

Laborer 1 - Pipelayer

Laborer 3 - General Laborer

Equipment Operator - Excavator

Equipment Operator - Loader

 Requested Additional Calendar Days   1 

Ferguson Repair Materials - (2) Couplings, (4) 45deg Bends, 4" Pipe

MATERIALS

Vendor Reference Description

Burnco 1-1/2" Rock

Consolidated Resources Hydro Vac Services

SUBCONTRACTORS AND SERVICES

Vendor Reference Description

Direct Cost of Subcontractors:

SUMMARY

Direct Cost of Labor:

Direct Cost of Equipment:

Taxes & Fees on Rental Equipment:

Direct Cost of Material:

Labor/Equipment/Materials:

Subcontractors:

Subtotal:

Direct Cost of Bond Premium:

TOTAL TIME & MATERIALS COST:





Existing Utility; In Conflict
with new 30-inch WM

30-inch WM

Existing Utility, Removed



FERGUSON WW #1933
4411 WOODS AVE.
LOVELAND, CO 80538-4411

Phone: 970-278-0944
Fax: 970-278-0955

Deliver To: EXP 06.30.26
From: Preston Tweedy 

preston.tweedy@ferguson.com
Comments:

HOW ARE WE DOING?  WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to 

complete a survey about your bids:
https://survey.medallia.com/?bidsorder&fc=1116&on=77785

08:59:26 APR 14 2026
FERGUSON WATERWORKS #1116

Price Quotation
Phone: 970-278-0944

Fax: 970-278-0955

Bid No: B409630
Bid Date: 04/14/26
Quoted By: PAT

Cust Phone: 816-741-4600
Terms: 2% 10TH NET 25TH

Customer: GARNEY COMPANIES INC
1700 SWIFT ST STE 200
7529 EATON PIPELINE PH3
N KANSAS CITY, MO 64116

Ship To: GARNEY COMPANIES INC
1700 SWIFT ST STE 200
7529 EATON PIPELINE PH3
N KANSAS CITY, MO 64116

Cust PO#: 4" REPAIR Job Name: EATON PIPELINE PHASE 3

Page 1 of 2

 Item  Description  Quantity  Net Price  UM  Total 

R20705600560740 4X7 WIDE RANGE COUP 4.215-5.60 2 215.000 EA 430.00
                      SUBTOTAL 430.00
----

P40S4P 4 PVC S40 SXS 45 ELL 4 18.000 EA 72.00
                      SUBTOTAL 72.00
----

P40BEPP20 4X20 FT PVC S40 BE PIPE 20 215.000 C 43.00
                      SUBTOTAL 43.00
----

O30806 32 OZ PURP PRMR / CLNR 1 19.000 EA 19.00
O31015 32 OZ PVC REG CLR CMNT 1 17.000 EA 17.00

                      SUBTOTAL 36.00
----
                         TOTAL 581.00

Net Total: $581.00
Tax: $0.00

Freight: $0.00
Total: $581.00 
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www.romac.com
21919 20th Avenue SE • Suite 100 • Bothell, WA 98021

Phone (425) 951-6200 • 1-800-426-9341 • Fax (425) 951-6201

This information is based on the best data available at the date printed above. Please check with Romac for any updates or changes.

SUBMITTAL INFORMATION 

PRESSURE

USE

STANDARD

SIZES & RANGES

MATERIALS
CASTINGS 
The end rings and center rings are cast from ductile 
(odular) iron, meeting or exceeding ASTM A 536, Grade 
65-45-12.

GASKETS 
Made from virgin Ethylene Propylene Diene Monomer 
Rubber (EPDM) compounded for water and sewer ser-
vice in accordance with ASTM D2000, NSF 61 Certified. 
Other compounds available upon request.

BOLTS AND NUTS 
5/8 inch, High strength low alloy steel trackhead bolts. 
National coarse rolled thread and heavy hex nuts. Steel 
meets AWWA C-111 composition specifications. Stain-
less steel bolts and nuts available on request.

COATINGS 
Shop coat applied to cast parts for corrosion protection 
in transit. Fusion bonded epoxy, liquid epoxy and other 
coatings available on request.

When properly installed on standard steel pipe and larger the Romac Style XR501 coupling can be used at working 
pressures up to 260 psi. Higher working pressures available for specific applications. NOTE: for pipe ODs smaller 
than standard steel do not exceed 20 PSI.

Provides an Extended Range Coupling for multi-purpose use. One gasket, center ring and end ring for SDR 35 PVC 
sewer through Class 200 A/C pipe sizes. NOTE: for pipe ODs smaller than standard steel do not exceed 20 PSI.

Romac 501 couplings meet the specifications set forth in the AWWA Standard C219 coupling spec.

See catalog.

XR501 
EXTENDED RANGE COUPLING

NSF61 certified 
upon request.
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 July 7, 2026 

 
Steven Fiegel, Developer 
32801 CR 27 
Greeley, CO 80631 
 

 
 
 
 
 

Subject:  Water Service Request, Fiegel Property, Accessory Dwelling Unit – Single Family Residential Tap Request 

 
This Letter of Intent (the “Letter”) is in response to your inquiry regarding water service from North Weld County Water District 
(the “District”) to the property legally described in Exhibit A, attached hereto and incorporated by this reference (the “Property”). 
Steven Fiegel shall be referred to herein as the “Developer”. 
 
In order to support you with obtaining water service, you should understand the following: 
 

1. The District is able to provide water service to the Property, contingent upon all requirements of the District being 
satisfied.  If all District requirements, including all contracts, have not been satisfied and completed with the District within 
1 year of the date of this Letter, this Letter is no longer of any force and effect.  After 1 year, it should be understood that 
the District reserves the right to refuse water service, if raw water is unavailable, and/or pipeline or water treatment 
capacity is not capable of providing water service to the above-described property. 

 
2. Before a water tap may be purchased, the Developer must provide a copy of a Warranty Deed, a Physical Address, 

a Deed Restriction (if purchasing 50% Residence Tap), and provide a copy of this Letter, which Letter must be 
acknowledged by the Developer and also recorded on the Property in the real property records of the Weld or Larimer 
County Clerk and Recorder, as appropriate. 

 
3. The Developer must sign and execute any and all necessary Easement and Rights-of-Way Agreements regarding 

specific locations, widths, size of pipeline(s) and descriptions for the Line Extension as determined by the District.  
Providing water service to the Property is contingent upon execution and recording of the Easement and Right-of-Way 
Agreements.  Until such Easement and Right-of-Way Agreements are finalized and recorded to the satisfaction of the 
District, the District will not initiate the design or construction of the Meter Set or Line Extension needed to provide water 
service to the Property. 

 
4. Based on the irrigation use of the Property along with other pertinent information provided on the Water Tap Request 

Form, the District recommends the Developer’s irrigated landscaping square footage not exceed 6,000 square 
feet.  This recommendation is based on the Full Standard Tap allocation and should be used to optimize delivery without 
surcharge (i.e., to minimize the risk or likelihood of surcharge). Should the Developer desire to irrigate a larger 
landscaped area, the District recommends the Developer purchase an additional allocation. 

 
5. Developer is subject to the District’s Amended and Restated Water Dedication Policy, which may be amended from time 

to time (the Policy”).  A copy of the current Policy is attached hereto as Exhibit B. 
 

6. In no event shall Developer apply for a land division of the Property with a County prior to dedicating water as required 
by the Policy and as set forth above.  In the event Developer fails to dedicate water in relation to the Property prior to a 
County approving a land division, the sole recourse of any future owners of the divided Property shall be against the 
Developer. 
 

7. Any future owners of the Property or divided Property shall be third-party beneficiaries to this Letter and shall have the 
right to enforce the terms of this Letter against the Developer.  Nothing contained in this Letter shall give or allow any 
claim or right of action against the District by a subsequent owner of the Property or divided portion of the Property.  The 
Developer shall be solely responsible for any claims relating to its failure to dedicate water rights as required by the 
Policy. 

 
8. The District’s water tap options are shown in Table No. 1 included in Exhibit C of this Letter. 

 
9. The District’s current tap fees are shown in Table No. 2 included in Exhibit C of this Letter.  The District’s tap fees 

shall be valid for 10 business days from the date the Developer receives this Letter.  The tap fees must be paid 
within 10 business days of Letter receipt.  After 10 business days of Letter receipt, tap fees will be subject to 
the ‘then in effect rates’ (current cost) established by the District.  The District is not responsible for notifying 
individuals, banks, lenders, prospective buyers, real estate agents or anyone else, in any manner, of a change of rates 
and/or fees. 
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10. The Meter Set Fee is valid only for the location shown on the map attached hereto as Exhibit D.  After the water 

tap has been purchased (Raw Water AFU & Plant Investment Fee), the Developer has 1 year in which to have the meter 
set.  The District requires a minimum 60 day advance notice to set the meter.  If the meter has not been set within 12 
months from the purchase date and the Developer requests in writing to relinquish the meter, the District shall refund the 
Developer 98% of the tap fee.  If longer than a year, the District will refund the Developer 90% of the tap fee paid.  If the 
Developer does not choose to relinquish the meter within 12 months of the Developer purchasing the meter and 
the meter remains unset, the account will begin to be billed the minimum monthly amount. 
 

11. The District’s current usage rates and fees are shown in Table No. 3 included in Exhibit C of this Letter. 
 

12. Water Surcharge.  Water surcharge fees will be assessed when an account’s year to date usage exceeds the annual 
water allotment at a rate set forth in the District’s Fee Schedule, as may be amended from time to time.  Surcharge fees 
are assessed as a penalty and deterrent for over usage by customers. 

 
13. Rate Differential Charge.  Effective November 1, 2015, the District no longer accepts water transfers. 

 
14. The District’s current Plant Investment Surcharge is shown in Table No. 4 included in Exhibit C of this Letter.  Plant 

Investment Surcharge will be assessed when an account’s year to date usage exceeds the Plant Investment Allotment.  
The transfer of additional water will not remove this charge.  Additional Plant Investment Units must be purchased to 
increase the allotment and reduce the Plant Investment Surcharges.  These rates are in addition to the standard monthly 
usage fee. 
 

15. The District has reviewed the Developer’s Water Tap Request Application.  Based on the information provided in the 
application, the District’s review included, but was not limited to, engineering review, field inspections, fire flow analysis, 
hydraulic modeling, identification of offsite infrastructure improvement needs, preliminary pipe sizing, and/or developing 
a preliminary line extension layout and fee estimate.  If offsite infrastructure or a line extension is deemed necessary 
to serve the Developer’s property, the Developer is required to submit to the District for further Plan Review or 
Design Approval prior to installation or service being provided by the District.  Please reference the Process for 
Obtaining Water Service workflow diagram for details on the Plan Review or Design scope of services.  It is 
important to note that all crossing agreements, easements or other outside third-party contracts require full execution 
prior to any construction or water service being provided.  It is imperative that the Developer allow ample time for the 
Plan Review or Design Approval process prior to requiring water service. 
 

16. Developer is subject to the Backflow Prevention and Cross Connection Control Regulation, which may be amended from 
time to time.  A copy of the Backflow Prevention and Cross Connection Control Regulation can be obtained from the 
District Manager. 
 

 
The District hopes this Letter provides the necessary information to facilitate progress in meeting the requirements needed to 
secure water for the above described property.  Should you have any questions or concerns, please contact the District. 
 
 
Sincerely, 
 
 
___________________________________________   _______________________________ 
        Date 
Title: ________________________, Board of Directors 
 
North Weld County Water District 
 

 

 

(Acknowledgement and Agreement by Developer follows.)
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Acknowledgement and Agreement by Developer 

The Developer hereby acknowledges and agrees to the terms of this Letter of Intent, including its obligation to dedicate water in 

relation to the Property.  The Developer acknowledges and agrees that it shall be solely responsible for any claims that may be 
brought in the future by subsequent owners of the Property or portion of the Property in regards to Developer’s failure to make 
an appropriate water dedication prior to selling all or a portion of the Property. 

The Developer, its successors and assigns, hereby agrees to defend, indemnify and hold harmless the District and each of its 
directors, officers, contractors, employees, agents and consultants (collectively, the “District Indemnitees”), from and against 

any and all claims, demands, losses, liabilities, actions, lawsuits, damages, and expenses (the “Claims”), including reasonable 
legal expenses and attorneys’ fees actually incurred, by the District Indemnitees arising directly or indirectly, in whole or in part, 

out of the errors or omissions, negligence, willful misconduct, or any criminal or tortious act or omission of the Developer or any 
of its subcontractors, officers, agents or employees, in connection with this Letter of Intent and/or the Developer’s obligation to 

appropriately dedicate water prior to selling all or a portion of the Property.  In the event the Developer fails to assume the 
defense of any Claims required in this paragraph within fifteen (15) days after notice from the District of the existence of such 

Claim, the District may assume the defense of the Claim with counsel of its own selection, and the Developer will pay all 
reasonable expenses of such counsel. 

The Developer further acknowledges and agrees that by executing this Letter of Intent, the Developer, its successors, and 
assigns shall be bound by and comply with the District's Rules and Regulations, as may be adopted, amended, or restated from 

time to time by the District's Board of Directors in its sole discretion, including without limitation the District's Water Dedication 
Policy. The Developer acknowledges that the District's Rules and Regulations, including the Water Dedication Policy, are 

subject to change and that the Developer shall remain bound by all such Rules and Regulations as they exist at the time of any 
applicable action or obligation. 

 
Steven Fiegel                                   _______________________________ 
         Date 
____________________________________ 
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EXHIBIT A 

 

Lot B of Recorded Exemption No. 0805-19-1-RE4397 recorded June 22, 2006 as Reception No. 3398030, being a portion of 
Section 19, Township 6 North, Range 66 West of the 6th P.M., County of Weld, State of Colorado. 

 
 

(Street Address: 32935~ CR 27, Greeley, CO) 
 

Weld County Parcel Number: 080519100007 
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EXHIBIT A 

NORTH WELD COUNTY WATER DISTRICT  

AMENDED AND RESTATED WATER DEDICATION POLICY 

I. Water Dedication Requirements  

 

A. Projects in which the District has an executed Water Services Agreement with 

Owner/Developer as of September 13, 2020. 

 

i. Development Requiring Less than 5-Acre Feet of Water.  Any owner or 

developer of real property who has an executed Water Service Agreement with the 

District as of September 13, 2020, and who is requesting water taps requiring less 

than five (5) acre feet of water for a development project, whether on one (1) or 

more separate lots, tracts or parcels, shall, at its election, either (i) pay to the District 

a cash payment in lieu of dedication of raw water in accordance with the then 

applicable cash-in-lieu payment schedule adopted by the District from time to time 

or (ii) transfer acceptable raw water rights to the District in satisfaction of the raw 

water requirements for such development project. 

 

ii. Development Requiring 5-Acre Feet or More. Any owner or developer of 

real property, whether acting alone or through one (1) or more Affiliates, who has 

an executed Water Service Agreement with the District as of September 13, 2020, 

and who is requesting water taps requiring five (5) acre feet or more of water for a 

development property, whether on one (1) or more separate lots, tracts or parcels, 

shall, at its election, either (i) transfer acceptable raw water rights to the District in 

satisfaction of the raw water requirements for such development project or (ii) 

transfer acceptable water rights to the District in satisfaction of seventy percent 

(70%) of the raw water requirements for such development project and pay to the 

District a cash payment in lieu of dedication of raw water in satisfaction of the 

remaining thirty percent (30%) of the raw water requirements in accordance with 

the then applicable cash-in-lieu payment schedule adopted by the District  from 

time to time. For purposes of this Resolution, the term “Affiliate” shall mean any 

individual or entity that directly or indirectly through one (1) or more intermediaries 

controls or is controlled by or is under common control with another specified 

individual or entity. 

 

iii. Cash-in-Lieu Payment Rate.  The cash-in-lieu payment rate to be charged 

by the District in lieu of dedication of raw water shall be Fifty-Eight Thousand 

5

EXHIBIT B



2248.0007 

 

5 

Dollars ($58,000.00) per Colorado-Big Thompson (C-BT) unit until further 

modified by the Board of Directors. 

 

B. Projects in which a Water Service Agreement between the Owner/Developer and 

District was not executed as of September 13, 2020. 

 

i. Raw Water Dedication. The owner or developer shall transfer acceptable 

raw water rights to the District in satisfaction of one-hundred percent (100%) of the 

raw water requirements for such development project.  The District will not accept 

cash payments in lieu of such raw water dedication. Notwithstanding the foregoing, 

owners or developers purchasing a single tap from the District may make a cash-

in-lieu payment to the District in lieu of making a raw water dedication, which cash-

in-lieu payment shall be in accordance with the then applicable cash-in-lieu 

payment schedule adopted by the District, as may be amended from time to time. 

The foregoing exception to dedication of one-hundred percent (100%) of the raw 

water requirements for single tap purchases is not available for recorded 

exemptions approved by a County. In the event a recorded exemption is approved 

by a County, owners and/or developers of such divided and exempted properties 

are not eligible to purchase single taps from the District, and, therefore, are required 

to transfer the required raw water rights to the District in satisfaction of one-

hundred percent (100%) of the raw water rights requirements as set forth in this 

paragraph.  

 

ii. Phased Approach.  Dedication of raw water rights may be in a phased 

approach to be agreed upon in writing by the District and the owner or developer, 

and which shall be memorialized in a Water Services Agreement between the 

District and the owner or developer. No water taps for any phase of development 

shall be issued until the agreed upon raw water dedication has been made for the 

applicable phase of development.  

 

C. Developers/Owners subject to Paragraph I.A Requirements May Opt-in to 

Paragraph I.B Requirements. Developers and owners subject to the raw water and 

cash-in-lieu dedication requirements set forth in paragraph I.A, above, may opt to be 

subject to the requirements set forth in paragraph I.B by submitting a written request to 

the District and entering into an amended Water Services Agreement with the District 

setting forth the new dedication requirements. Any District costs associated with the 

amendment to the existing Water Services Agreement shall be paid in full by the 

developer or owner. 
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II. General Requirements for all Water Rights Dedications 

 

A. Water Rights Acceptable to District. Only those water rights determined to be 

acceptable by the District shall be eligible for use in satisfying the District’s raw water 

requirements. Conversion factors for such raw water rights and the determination of the 

amount of water available for allocation from such raw water rights shall be within the sole 

discretion of the Board of Directors. 

 

B. Transfer of Water Rights. Water rights dedicated to the District and assigned for 

use to a subdivision or other real property shall not thereafter be re-assigned to another 

subdivision or other real property without the prior written authorization of the District, 

which authorization shall be within the sole and absolute discretion of the Board of 

Directors. All water rights dedicated to the District shall be owned by the District and the 

person or entity dedicating such water rights to the District shall have no further ownership 

interest in the raw water rights. 

 

C. Costs and Expenses of Water Dedication. All costs and expenses to dedicate water 

rights to the District to satisfy the raw water requirements of the District shall be paid by 

the person or entity required to dedicate the water rights to the District. All costs and 

expenses necessary to change such water rights so that they can be diverted and used by 

the District for potable and non-potable water use shall be paid by the person or entity 

required to dedicate the water rights to the District, or his, her or its successor in interest, 

by payment of all required Water Court transfer fees. 

 

D. Overlapping Municipalities with Higher Water Dedication Requirements. 

Notwithstanding anything in this Amended and Restated Water Dedication Policy to the 

contrary, if a municipality overlapping with the District or the District’s Service Area, as 

may be defined in any agreement between the District and the overlapping municipality, 

requires a higher amount of water dedication under its water dedication policies and/or 

under a water service agreement between the municipality and the District, then the 

owner/developer shall be required to dedicate such higher amount to the District.  

7
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EXHIBIT C 

Table No. 1 – Tap Options and Requirements 
 

 Raw 
Water 

Plant 
Investment 

Distance 
Fee 

Meter 
Set Fee 

 Water 
Allocation 
(Annually) 

Plant Investment 
Allocation 
(Annually) 

Full Standard Tap 100% 100% 100% 100%  228,000 Gallons 228,000 Gallons 
Restrictions Lot Size greater than 0.33 Acres (14,375 sq. ft) 

 

75% Tap 75% 100% 100% 100%  171,000 Gallons 171,000 Gallons 

Restrictions 
Lot sizes greater than 0.20 acres (8,712 sq. ft) but less than 0.33 Acres (14,375 sq. ft) OR 
landowners with adequate, verifiable irrigation rights or well permits for outside water use 

 

50% Residence Tap 50% 100% 100% 100%  114,000 Gallons 114,000 Gallons 

Restrictions 
Lot size less than 0.20 acres (8,712 sq. ft) OR with a Board Approved Irrigation System OR a 
Board Approved Commercial Enterprise 

 

A tap may be allotted more than 1 unit of Water and/or Plant Investment.  In this case the allotment is the unit/class X 
228,000 gallons = Annual Allocation. (i.e. Water Allocation 5 x 228,000 = 1,140,000 gallons Annual Allocation) 
 
Surcharge will be assessed when an account’s year to date usage exceeds the Water and/or Plant Investment Allotment. 
See Paragraph 14 and Table 4 for Rates. 

 

Table No. 2 – District Tap Fees 
 

TAP FEES (Assumed for Full Standard Tap) INSTALLATION COST  
Raw Water for One Acre-Foot Unit (AFU)  

Effective 01/01/2023.  Fee may change at Board Meeting 
each month.  See nwcwd.org for current information. 

$73,500 Meter Set Fee Per Tap          $5,800 

Base Portion of Plant Investment Fee $21,900 
 

Distance Portion of Plant Investment Fee (13 miles)   $6,500 

TOTAL Up-Front COSTS PER TAP 
$107,700   Full Standard Tap 

$70,950   50% Residence Tap* 

*Per District Resolution No. 20210510-01, this parcel will qualify for a 50% Residence Tap if the existing 75% Tap 
serving the parcel (Premise # 3698) is upgraded to a Full Tap. Please contact the District for current pricing to 
upgrade Premise # 3698 to a Full Tap. Per the Resolution, a Deed Restriction will be required prior to the purchase 
of a 50% Residence Tap. 

See Table No. 1 for Options and/or Restrictions. 
Cost will exclude Line Reimbursement Fee & Supplemental Fee if applicable unless otherwise stated. 

See Paragraph 15 for Details 
  
Price is valid for ten (10) business days from receiving this Letter. 

Minimum Pressure 35 psi 
Normal Pressure Range 55 psi to 65 psi 

Maximum Pressure 65 psi 

 
 

Table No. 3 – Usage Rates and Fees 
 

Usage Amount Charge or Rate Per Month 
0 to 6,000 gallons $31.14 Minimum 
6,000 gallons and up $5.19 per 1,000 gallons (Kgal) 

 
Table No. 4 – Plant Investment Surcharge Rates 

 
All usage exceeding the Plant Investment Allotment                                                                 $4.50 per 1,000 gallons (Kgal) 
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Scale: 1:1388 Notes:

Data layers that appear on this map may or may not be accurate, current, or otherwise reliable.

DISCLAIMER:  This product has been developed solely for internal use only by Weld County. The GIS database, applications, and data in the product is subject to

constant change and the accuracy and completeness cannot be and is not guaranteed.  The designation of lots or parcels or land uses in the database does not

imply that the lots or parcels were legally created or that the land uses comply with applicable State or Local law.  UNDER NO CIRCUMSTANCE SHALL ANY PART

THE PRODUCT BE USED FOR FINAL DESIGN PURPOSES.  WELD COUNTY MAKES NO WARRANTIES OR GUARANTEES, EITHER EXPRESSED OR IMPLIED AS TO THE

COMPLETENESS, ACCURACY, OR CORRECTNESS OF SUCH PRODUCT, NOR ACCEPTS ANY LIABILITY, ARISING FROM ANY INCORRECT, INCOMPLETE OR

MISLEADING INFORMATION CONTAINED THEREIN.
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Lot B RE-4397, also known as 32801 CR 27, is served by existing meter number 3698.

North Weld County Water District water service is available, according to the terms of this letter, to:

Lot B RE-4397, also known as 32935~ CR 27.

M

3698  M

EXHIBIT DSteven Fiegel, 32935~ CR 27
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 July 7, 2026 

 
Stephen & Cynthia Kramer, Developer 
26859 CR 388 
Kersey, CO 80644 
 

 
 
 
 
 

Subject:  Water Service Request, Kramer Property, Tap Request for Topping Off Livestock Tank (10 cattle) 

 
This Letter of Intent (the “Letter”) is in response to your inquiry regarding water service from North Weld County Water District 
(the “District”) to the property legally described in Exhibit A, attached hereto and incorporated by this reference (the “Property”). 
Stephen & Cynthia Kramer shall be referred to herein as the “Developer”. 
 
In order to support you with obtaining water service, you should understand the following: 
 

1. The District is able to provide water service to the Property, contingent upon all requirements of the District being 
satisfied.  If all District requirements, including all contracts, have not been satisfied and completed with the District within 
1 year of the date of this Letter, this Letter is no longer of any force and effect.  After 1 year, it should be understood that 
the District reserves the right to refuse water service, if raw water is unavailable, and/or pipeline or water treatment 
capacity is not capable of providing water service to the above-described property. 

 
2. Before a water tap may be purchased, the Developer must provide a copy of a Warranty Deed, a Physical Address, 

a Deed Restriction (if purchasing 50% Residence Tap), and provide a copy of this Letter, which Letter must be 
acknowledged by the Developer and also recorded on the Property in the real property records of the Weld or Larimer 
County Clerk and Recorder, as appropriate. 

 
3. The Developer must sign and execute any and all necessary Easement and Rights-of-Way Agreements regarding 

specific locations, widths, size of pipeline(s) and descriptions for the Line Extension as determined by the District.  
Providing water service to the Property is contingent upon execution and recording of the Easement and Right-of-Way 
Agreements.  Until such Easement and Right-of-Way Agreements are finalized and recorded to the satisfaction of the 
District, the District will not initiate the design or construction of the Meter Set or Line Extension needed to provide water 
service to the Property. 

 
4. Based on the irrigation use of the Property along with other pertinent information provided on the Water Tap Request 

Form, the District recommends the Developer’s irrigated landscaping square footage not exceed 6,000 square 
feet.  This recommendation is based on the Full Standard Tap allocation and should be used to optimize delivery without 
surcharge (i.e., to minimize the risk or likelihood of surcharge). Should the Developer desire to irrigate a larger 
landscaped area, the District recommends the Developer purchase an additional allocation. 

 
5. Developer is subject to the District’s Amended and Restated Water Dedication Policy, which may be amended from time 

to time (the Policy”).  A copy of the current Policy is attached hereto as Exhibit B. 
 

6. In no event shall Developer apply for a land division of the Property with a County prior to dedicating water as required 
by the Policy and as set forth above.  In the event Developer fails to dedicate water in relation to the Property prior to a 
County approving a land division, the sole recourse of any future owners of the divided Property shall be against the 
Developer. 
 

7. Any future owners of the Property or divided Property shall be third-party beneficiaries to this Letter and shall have the 
right to enforce the terms of this Letter against the Developer.  Nothing contained in this Letter shall give or allow any 
claim or right of action against the District by a subsequent owner of the Property or divided portion of the Property.  The 
Developer shall be solely responsible for any claims relating to its failure to dedicate water rights as required by the 
Policy. 

 
8. The District’s water tap options are shown in Table No. 1 included in Exhibit C of this Letter. 

 
9. The District’s current tap fees are shown in Table No. 2 included in Exhibit C of this Letter.  The District’s tap fees 

shall be valid for 10 business days from the date the Developer receives this Letter.  The tap fees must be paid 
within 10 business days of Letter receipt.  After 10 business days of Letter receipt, tap fees will be subject to 
the ‘then in effect rates’ (current cost) established by the District.  The District is not responsible for notifying 
individuals, banks, lenders, prospective buyers, real estate agents or anyone else, in any manner, of a change of rates 
and/or fees. 
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10. The Meter Set Fee is valid only for the location shown on the map attached hereto as Exhibit D.  After the water 

tap has been purchased (Raw Water AFU & Plant Investment Fee), the Developer has 1 year in which to have the meter 
set.  The District requires a minimum 60 day advance notice to set the meter.  If the meter has not been set within 12 
months from the purchase date and the Developer requests in writing to relinquish the meter, the District shall refund the 
Developer 98% of the tap fee.  If longer than a year, the District will refund the Developer 90% of the tap fee paid.  If the 
Developer does not choose to relinquish the meter within 12 months of the Developer purchasing the meter and 
the meter remains unset, the account will begin to be billed the minimum monthly amount. 
 

11. The District’s current usage rates and fees are shown in Table No. 3 included in Exhibit C of this Letter. 
 

12. Water Surcharge.  Water surcharge fees will be assessed when an account’s year to date usage exceeds the annual 
water allotment at a rate set forth in the District’s Fee Schedule, as may be amended from time to time.  Surcharge fees 
are assessed as a penalty and deterrent for over usage by customers. 

 
13. Rate Differential Charge.  Effective November 1, 2015, the District no longer accepts water transfers. 

 
14. The District’s current Plant Investment Surcharge is shown in Table No. 4 included in Exhibit C of this Letter.  Plant 

Investment Surcharge will be assessed when an account’s year to date usage exceeds the Plant Investment Allotment.  
The transfer of additional water will not remove this charge.  Additional Plant Investment Units must be purchased to 
increase the allotment and reduce the Plant Investment Surcharges.  These rates are in addition to the standard monthly 
usage fee. 
 

15. The District has reviewed the Developer’s Water Tap Request Application.  Based on the information provided in the 
application, the District’s review included, but was not limited to, engineering review, field inspections, fire flow analysis, 
hydraulic modeling, identification of offsite infrastructure improvement needs, preliminary pipe sizing, and/or developing 
a preliminary line extension layout and fee estimate.  If offsite infrastructure or a line extension is deemed necessary 
to serve the Developer’s property, the Developer is required to submit to the District for further Plan Review or 
Design Approval prior to installation or service being provided by the District.  Please reference the Process for 
Obtaining Water Service workflow diagram for details on the Plan Review or Design scope of services.  It is 
important to note that all crossing agreements, easements or other outside third-party contracts require full execution 
prior to any construction or water service being provided.  It is imperative that the Developer allow ample time for the 
Plan Review or Design Approval process prior to requiring water service. 
 

16. Developer is subject to the Backflow Prevention and Cross Connection Control Regulation, which may be amended from 
time to time.  A copy of the Backflow Prevention and Cross Connection Control Regulation can be obtained from the 
District Manager. 
 

 
The District hopes this Letter provides the necessary information to facilitate progress in meeting the requirements needed to 
secure water for the above described property.  Should you have any questions or concerns, please contact the District. 
 
 
Sincerely, 
 
 
___________________________________________   _______________________________ 
        Date 
Title: ________________________, Board of Directors 
 
North Weld County Water District 
 

 

 

(Acknowledgement and Agreement by Developer follows.)
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Acknowledgement and Agreement by Developer 

The Developer hereby acknowledges and agrees to the terms of this Letter of Intent, including its obligation to dedicate water in 

relation to the Property.  The Developer acknowledges and agrees that it shall be solely responsible for any claims that may be 
brought in the future by subsequent owners of the Property or portion of the Property in regards to Developer’s failure to make 
an appropriate water dedication prior to selling all or a portion of the Property. 

The Developer, its successors and assigns, hereby agrees to defend, indemnify and hold harmless the District and each of its 
directors, officers, contractors, employees, agents and consultants (collectively, the “District Indemnitees”), from and against 

any and all claims, demands, losses, liabilities, actions, lawsuits, damages, and expenses (the “Claims”), including reasonable 
legal expenses and attorneys’ fees actually incurred, by the District Indemnitees arising directly or indirectly, in whole or in part, 

out of the errors or omissions, negligence, willful misconduct, or any criminal or tortious act or omission of the Developer or any 
of its subcontractors, officers, agents or employees, in connection with this Letter of Intent and/or the Developer’s obligation to 

appropriately dedicate water prior to selling all or a portion of the Property.  In the event the Developer fails to assume the 
defense of any Claims required in this paragraph within fifteen (15) days after notice from the District of the existence of such 

Claim, the District may assume the defense of the Claim with counsel of its own selection, and the Developer will pay all 
reasonable expenses of such counsel. 

The Developer further acknowledges and agrees that by executing this Letter of Intent, the Developer, its successors, and 
assigns shall be bound by and comply with the District's Rules and Regulations, as may be adopted, amended, or restated from 

time to time by the District's Board of Directors in its sole discretion, including without limitation the District's Water Dedication 
Policy. The Developer acknowledges that the District's Rules and Regulations, including the Water Dedication Policy, are 

subject to change and that the Developer shall remain bound by all such Rules and Regulations as they exist at the time of any 
applicable action or obligation. 

 
Stephen Kramer                                   _______________________________ 
         Date 
____________________________________ 

 
Cynthia Kramer                                   _______________________________ 
         Date 
____________________________________ 
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EXHIBIT A 

 

Lot B, Recorded Exemption No. 0963-09-1-RE-3495, recorded May 22, 2003 at Reception No. 3065482, being a part of the SE 
1/4 of the NE 1/4 and the East 1/2 of the SE 1/4 of Section 9, Township 5 North, Range 64 West of the 6th Principal Meridian, 
County of Weld, State of Colorado. 

 
 

(Street Address: 26859 CR 388, Kersey, CO) 
 

Weld County Parcel Number: 096309400093 
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EXHIBIT A 

NORTH WELD COUNTY WATER DISTRICT  

AMENDED AND RESTATED WATER DEDICATION POLICY 

I. Water Dedication Requirements  

 

A. Projects in which the District has an executed Water Services Agreement with 

Owner/Developer as of September 13, 2020. 

 

i. Development Requiring Less than 5-Acre Feet of Water.  Any owner or 

developer of real property who has an executed Water Service Agreement with the 

District as of September 13, 2020, and who is requesting water taps requiring less 

than five (5) acre feet of water for a development project, whether on one (1) or 

more separate lots, tracts or parcels, shall, at its election, either (i) pay to the District 

a cash payment in lieu of dedication of raw water in accordance with the then 

applicable cash-in-lieu payment schedule adopted by the District from time to time 

or (ii) transfer acceptable raw water rights to the District in satisfaction of the raw 

water requirements for such development project. 

 

ii. Development Requiring 5-Acre Feet or More. Any owner or developer of 

real property, whether acting alone or through one (1) or more Affiliates, who has 

an executed Water Service Agreement with the District as of September 13, 2020, 

and who is requesting water taps requiring five (5) acre feet or more of water for a 

development property, whether on one (1) or more separate lots, tracts or parcels, 

shall, at its election, either (i) transfer acceptable raw water rights to the District in 

satisfaction of the raw water requirements for such development project or (ii) 

transfer acceptable water rights to the District in satisfaction of seventy percent 

(70%) of the raw water requirements for such development project and pay to the 

District a cash payment in lieu of dedication of raw water in satisfaction of the 

remaining thirty percent (30%) of the raw water requirements in accordance with 

the then applicable cash-in-lieu payment schedule adopted by the District  from 

time to time. For purposes of this Resolution, the term “Affiliate” shall mean any 

individual or entity that directly or indirectly through one (1) or more intermediaries 

controls or is controlled by or is under common control with another specified 

individual or entity. 

 

iii. Cash-in-Lieu Payment Rate.  The cash-in-lieu payment rate to be charged 

by the District in lieu of dedication of raw water shall be Fifty-Eight Thousand 
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Dollars ($58,000.00) per Colorado-Big Thompson (C-BT) unit until further 

modified by the Board of Directors. 

 

B. Projects in which a Water Service Agreement between the Owner/Developer and 

District was not executed as of September 13, 2020. 

 

i. Raw Water Dedication. The owner or developer shall transfer acceptable 

raw water rights to the District in satisfaction of one-hundred percent (100%) of the 

raw water requirements for such development project.  The District will not accept 

cash payments in lieu of such raw water dedication. Notwithstanding the foregoing, 

owners or developers purchasing a single tap from the District may make a cash-

in-lieu payment to the District in lieu of making a raw water dedication, which cash-

in-lieu payment shall be in accordance with the then applicable cash-in-lieu 

payment schedule adopted by the District, as may be amended from time to time. 

The foregoing exception to dedication of one-hundred percent (100%) of the raw 

water requirements for single tap purchases is not available for recorded 

exemptions approved by a County. In the event a recorded exemption is approved 

by a County, owners and/or developers of such divided and exempted properties 

are not eligible to purchase single taps from the District, and, therefore, are required 

to transfer the required raw water rights to the District in satisfaction of one-

hundred percent (100%) of the raw water rights requirements as set forth in this 

paragraph.  

 

ii. Phased Approach.  Dedication of raw water rights may be in a phased 

approach to be agreed upon in writing by the District and the owner or developer, 

and which shall be memorialized in a Water Services Agreement between the 

District and the owner or developer. No water taps for any phase of development 

shall be issued until the agreed upon raw water dedication has been made for the 

applicable phase of development.  

 

C. Developers/Owners subject to Paragraph I.A Requirements May Opt-in to 

Paragraph I.B Requirements. Developers and owners subject to the raw water and 

cash-in-lieu dedication requirements set forth in paragraph I.A, above, may opt to be 

subject to the requirements set forth in paragraph I.B by submitting a written request to 

the District and entering into an amended Water Services Agreement with the District 

setting forth the new dedication requirements. Any District costs associated with the 

amendment to the existing Water Services Agreement shall be paid in full by the 

developer or owner. 
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II. General Requirements for all Water Rights Dedications 

 

A. Water Rights Acceptable to District. Only those water rights determined to be 

acceptable by the District shall be eligible for use in satisfying the District’s raw water 

requirements. Conversion factors for such raw water rights and the determination of the 

amount of water available for allocation from such raw water rights shall be within the sole 

discretion of the Board of Directors. 

 

B. Transfer of Water Rights. Water rights dedicated to the District and assigned for 

use to a subdivision or other real property shall not thereafter be re-assigned to another 

subdivision or other real property without the prior written authorization of the District, 

which authorization shall be within the sole and absolute discretion of the Board of 

Directors. All water rights dedicated to the District shall be owned by the District and the 

person or entity dedicating such water rights to the District shall have no further ownership 

interest in the raw water rights. 

 

C. Costs and Expenses of Water Dedication. All costs and expenses to dedicate water 

rights to the District to satisfy the raw water requirements of the District shall be paid by 

the person or entity required to dedicate the water rights to the District. All costs and 

expenses necessary to change such water rights so that they can be diverted and used by 

the District for potable and non-potable water use shall be paid by the person or entity 

required to dedicate the water rights to the District, or his, her or its successor in interest, 

by payment of all required Water Court transfer fees. 

 

D. Overlapping Municipalities with Higher Water Dedication Requirements. 

Notwithstanding anything in this Amended and Restated Water Dedication Policy to the 

contrary, if a municipality overlapping with the District or the District’s Service Area, as 

may be defined in any agreement between the District and the overlapping municipality, 

requires a higher amount of water dedication under its water dedication policies and/or 

under a water service agreement between the municipality and the District, then the 

owner/developer shall be required to dedicate such higher amount to the District.  

7
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EXHIBIT C 

Table No. 1 – Tap Options and Requirements 
 

 Raw 
Water 

Plant 
Investment 

Distance 
Fee 

Meter 
Set Fee 

 Water 
Allocation 
(Annually) 

Plant Investment 
Allocation 
(Annually) 

Full Standard Tap 100% 100% 100% 100%  228,000 Gallons 228,000 Gallons 
Restrictions Lot Size greater than 0.33 Acres (14,375 sq. ft) 

 

75% Tap 75% 100% 100% 100%  171,000 Gallons 171,000 Gallons 

Restrictions 
Lot sizes greater than 0.20 acres (8,712 sq. ft) but less than 0.33 Acres (14,375 sq. ft) OR 
landowners with adequate, verifiable irrigation rights or well permits for outside water use 

 

50% Residence Tap 50% 100% 100% 100%  114,000 Gallons 114,000 Gallons 

Restrictions 
Lot size less than 0.20 acres (8,712 sq. ft) OR with a Board Approved Irrigation System OR a 
Board Approved Commercial Enterprise 

 

A tap may be allotted more than 1 unit of Water and/or Plant Investment.  In this case the allotment is the unit/class X 
228,000 gallons = Annual Allocation. (i.e. Water Allocation 5 x 228,000 = 1,140,000 gallons Annual Allocation) 
 
Surcharge will be assessed when an account’s year to date usage exceeds the Water and/or Plant Investment Allotment. 
See Paragraph 14 and Table 4 for Rates. 

 

Table No. 2 – District Tap Fees 
 

TAP FEES (Assumed for Full Standard Tap) INSTALLATION COST  
Raw Water for One Acre-Foot Unit (AFU)  

Effective 01/01/2023.  Fee may change at Board Meeting 
each month.  See nwcwd.org for current information. 

NA* Meter Set Fee Per Tap          $25,400 

Base Portion of Plant Investment Fee NA* 
 

Distance Portion of Plant Investment Fee (30 miles)   NA* 

TOTAL Up-Front COSTS PER TAP $25,400   50% Residence Tap** 

*Applicant has requested to transfer the Water and Plant Investment Allocations from their existing Account # 
3399004 (0.5W, 1PI) to satisfy the Raw Water and Plant Investment requirements of the new 50% Residence Tap. 
Account # 3399004 is associated with the parcel directly north of the subject parcel and does not currently have a 
meter. Account # 3399004 would be closed/abandoned upon the transfer of the Allocations to the new 50% 
Residence Tap. 

**Per District Resolution No. 20210510-01, this parcel qualifies for a 50% Residence Tap because there is already a 
Full Tap serving the parcel (Premise # 2345). Per the Resolution, a Deed Restriction will be required prior to the 
purchase of a 50% Residence Tap. 

See Table No. 1 for Options and/or Restrictions. 
Cost will exclude Line Reimbursement Fee & Supplemental Fee if applicable unless otherwise stated. 

See Paragraph 15 for Details 
  
Price is valid for ten (10) business days from receiving this Letter. 

Minimum Pressure 35 psi 
Normal Pressure Range 85 psi to 95 psi 

Maximum Pressure 120 psi 

 
 

Table No. 3 – Usage Rates and Fees 
 

Usage Amount Charge or Rate Per Month 
0 to 6,000 gallons $31.14 Minimum 
6,000 gallons and up $5.19 per 1,000 gallons (Kgal) 

 
Table No. 4 – Plant Investment Surcharge Rates 

 
All usage exceeding the Plant Investment Allotment                                                                 $4.50 per 1,000 gallons (Kgal) 



6/23/2026 4:41:09 PM

Scale: 1:4,800 (1" = 400') Notes:

Data layers that appear on this map may or may not be accurate, current, or otherwise reliable.

DISCLAIMER:  This product has been developed solely for internal use only by Weld County. The GIS database, applications, and data in the product is subject to

constant change and the accuracy and completeness cannot be and is not guaranteed.  The designation of lots or parcels or land uses in the database does not

imply that the lots or parcels were legally created or that the land uses comply with applicable State or Local law.  UNDER NO CIRCUMSTANCE SHALL ANY PART

THE PRODUCT BE USED FOR FINAL DESIGN PURPOSES.  WELD COUNTY MAKES NO WARRANTIES OR GUARANTEES, EITHER EXPRESSED OR IMPLIED AS TO THE

COMPLETENESS, ACCURACY, OR CORRECTNESS OF SUCH PRODUCT, NOR ACCEPTS ANY LIABILITY, ARISING FROM ANY INCORRECT, INCOMPLETE OR

MISLEADING INFORMATION CONTAINED THEREIN.
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Lot B RE-3495, also known as 26859 CR 388, is served by existing meter number 2345.

North Weld County Water District water service is available, according to the terms of this letter, to:

Lot B RE-3495, also known as 26859 CR 388.

2345  M

M

EXHIBIT DStephen & Cynthia Kramer, 26859 CR 388
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 July 7, 2026 

 
Walter & Rowena Oliver, Developer 
5600 W 3rd St. Apt S 
Greeley, CO 80634 
 

 
 
 
 
 

Subject:  Water Service Request, Oliver Property, Single Family Residential Tap Request 

 
This Letter of Intent (the “Letter”) is in response to your inquiry regarding water service from North Weld County Water District 
(the “District”) to the property legally described in Exhibit A, attached hereto and incorporated by this reference (the “Property”). 
Walter & Rowena Oliver shall be referred to herein as the “Developer”. 
 
In order to support you with obtaining water service, you should understand the following: 
 

1. The District is able to provide water service to the Property, contingent upon all requirements of the District being 
satisfied.  If all District requirements, including all contracts, have not been satisfied and completed with the District within 
1 year of the date of this Letter, this Letter is no longer of any force and effect.  After 1 year, it should be understood that 
the District reserves the right to refuse water service, if raw water is unavailable, and/or pipeline or water treatment 
capacity is not capable of providing water service to the above-described property. 

 
2. Before a water tap may be purchased, the Developer must provide a copy of a Warranty Deed, a Physical Address, 

sign a Petition for Inclusion, and provide a copy of this Letter, which Letter must be acknowledged by the 
Developer and also recorded on the Property in the real property records of the Weld or Larimer County Clerk and 
Recorder, as appropriate. 

 
3. The Developer must sign and execute any and all necessary Easement and Rights-of-Way Agreements regarding 

specific locations, widths, size of pipeline(s) and descriptions for the Line Extension as determined by the District.  
Providing water service to the Property is contingent upon execution and recording of the Easement and Right-of-Way 
Agreements.  Until such Easement and Right-of-Way Agreements are finalized and recorded to the satisfaction of the 
District, the District will not initiate the design or construction of the Meter Set or Line Extension needed to provide water 
service to the Property. 

 
4. Based on the irrigation use of the Property along with other pertinent information provided on the Water Tap Request 

Form, the District recommends the Developer’s irrigated landscaping square footage not exceed 6,000 square 
feet.  This recommendation is based on the Full Standard Tap allocation and should be used to optimize delivery without 
surcharge (i.e., to minimize the risk or likelihood of surcharge). Should the Developer desire to irrigate a larger 
landscaped area, the District recommends the Developer purchase an additional allocation. 

 
5. Developer is subject to the District’s Amended and Restated Water Dedication Policy, which may be amended from time 

to time (the Policy”).  A copy of the current Policy is attached hereto as Exhibit B. 
 

6. In no event shall Developer apply for a land division of the Property with a County prior to dedicating water as required 
by the Policy and as set forth above.  In the event Developer fails to dedicate water in relation to the Property prior to a 
County approving a land division, the sole recourse of any future owners of the divided Property shall be against the 
Developer. 
 

7. Any future owners of the Property or divided Property shall be third-party beneficiaries to this Letter and shall have the 
right to enforce the terms of this Letter against the Developer.  Nothing contained in this Letter shall give or allow any 
claim or right of action against the District by a subsequent owner of the Property or divided portion of the Property.  The 
Developer shall be solely responsible for any claims relating to its failure to dedicate water rights as required by the 
Policy. 

 
8. The District’s water tap options are shown in Table No. 1 included in Exhibit C of this Letter. 

 
9. The District’s current tap fees are shown in Table No. 2 included in Exhibit C of this Letter.  The District’s tap fees 

shall be valid for 10 business days from the date the Developer receives this Letter.  The tap fees must be paid 
within 10 business days of Letter receipt.  After 10 business days of Letter receipt, tap fees will be subject to 
the ‘then in effect rates’ (current cost) established by the District.  The District is not responsible for notifying 
individuals, banks, lenders, prospective buyers, real estate agents or anyone else, in any manner, of a change of rates 
and/or fees. 
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10. The Meter Set Fee is valid only for the location shown on the map attached hereto as Exhibit D.  After the water 

tap has been purchased (Raw Water AFU & Plant Investment Fee), the Developer has 1 year in which to have the meter 
set.  The District requires a minimum 60 day advance notice to set the meter.  If the meter has not been set within 12 
months from the purchase date and the Developer requests in writing to relinquish the meter, the District shall refund the 
Developer 98% of the tap fee.  If longer than a year, the District will refund the Developer 90% of the tap fee paid.  If the 
Developer does not choose to relinquish the meter within 12 months of the Developer purchasing the meter and 
the meter remains unset, the account will begin to be billed the minimum monthly amount. 
 

11. The District’s current usage rates and fees are shown in Table No. 3 included in Exhibit C of this Letter. 
 

12. Water Surcharge.  Water surcharge fees will be assessed when an account’s year to date usage exceeds the annual 
water allotment at a rate set forth in the District’s Fee Schedule, as may be amended from time to time.  Surcharge fees 
are assessed as a penalty and deterrent for over usage by customers. 

 
13. Rate Differential Charge.  Effective November 1, 2015, the District no longer accepts water transfers. 

 
14. The District’s current Plant Investment Surcharge is shown in Table No. 4 included in Exhibit C of this Letter.  Plant 

Investment Surcharge will be assessed when an account’s year to date usage exceeds the Plant Investment Allotment.  
The transfer of additional water will not remove this charge.  Additional Plant Investment Units must be purchased to 
increase the allotment and reduce the Plant Investment Surcharges.  These rates are in addition to the standard monthly 
usage fee. 
 

15. The District has reviewed the Developer’s Water Tap Request Application.  Based on the information provided in the 
application, the District’s review included, but was not limited to, engineering review, field inspections, fire flow analysis, 
hydraulic modeling, identification of offsite infrastructure improvement needs, preliminary pipe sizing, and/or developing 
a preliminary line extension layout and fee estimate.  If offsite infrastructure or a line extension is deemed necessary 
to serve the Developer’s property, the Developer is required to submit to the District for further Plan Review or 
Design Approval prior to installation or service being provided by the District.  Please reference the Process for 
Obtaining Water Service workflow diagram for details on the Plan Review or Design scope of services.  It is 
important to note that all crossing agreements, easements or other outside third-party contracts require full execution 
prior to any construction or water service being provided.  It is imperative that the Developer allow ample time for the 
Plan Review or Design Approval process prior to requiring water service. 
 

16. Developer is subject to the Backflow Prevention and Cross Connection Control Regulation, which may be amended from 
time to time.  A copy of the Backflow Prevention and Cross Connection Control Regulation can be obtained from the 
District Manager. 
 

 
The District hopes this Letter provides the necessary information to facilitate progress in meeting the requirements needed to 
secure water for the above described property.  Should you have any questions or concerns, please contact the District. 
 
 
Sincerely, 
 
 
___________________________________________   _______________________________ 
        Date 
Title: ________________________, Board of Directors 
 
North Weld County Water District 
 

 

 

(Acknowledgement and Agreement by Developer follows.)
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Acknowledgement and Agreement by Developer 

The Developer hereby acknowledges and agrees to the terms of this Letter of Intent, including its obligation to dedicate water in 

relation to the Property.  The Developer acknowledges and agrees that it shall be solely responsible for any claims that may be 
brought in the future by subsequent owners of the Property or portion of the Property in regards to Developer’s failure to make 
an appropriate water dedication prior to selling all or a portion of the Property. 

The Developer, its successors and assigns, hereby agrees to defend, indemnify and hold harmless the District and each of its 
directors, officers, contractors, employees, agents and consultants (collectively, the “District Indemnitees”), from and against 

any and all claims, demands, losses, liabilities, actions, lawsuits, damages, and expenses (the “Claims”), including reasonable 
legal expenses and attorneys’ fees actually incurred, by the District Indemnitees arising directly or indirectly, in whole or in part, 

out of the errors or omissions, negligence, willful misconduct, or any criminal or tortious act or omission of the Developer or any 
of its subcontractors, officers, agents or employees, in connection with this Letter of Intent and/or the Developer’s obligation to 

appropriately dedicate water prior to selling all or a portion of the Property.  In the event the Developer fails to assume the 
defense of any Claims required in this paragraph within fifteen (15) days after notice from the District of the existence of such 

Claim, the District may assume the defense of the Claim with counsel of its own selection, and the Developer will pay all 
reasonable expenses of such counsel. 

The Developer further acknowledges and agrees that by executing this Letter of Intent, the Developer, its successors, and 
assigns shall be bound by and comply with the District's Rules and Regulations, as may be adopted, amended, or restated from 

time to time by the District's Board of Directors in its sole discretion, including without limitation the District's Water Dedication 
Policy. The Developer acknowledges that the District's Rules and Regulations, including the Water Dedication Policy, are 

subject to change and that the Developer shall remain bound by all such Rules and Regulations as they exist at the time of any 
applicable action or obligation. 

 
Walter Oliver                             _______________________________ 
         Date 
____________________________________ 

 
Rowena Oliver                          _______________________________ 
         Date 
____________________________________ 
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EXHIBIT A 

 

Lot A of Recorded Exemption No. 0803-1-4 RE-4296, recorded December 9, 2010 at Reception No. 3737852, being part of the 
E1/2 of Section 1, Township 6 North, Range 65 West of the 6th P.M., County of Weld, State of Colorado. 

 
 

(Street Address: 35079 CR 49, Eaton, CO) 
 

Weld County Parcel Number: 080301400095 
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EXHIBIT A 

NORTH WELD COUNTY WATER DISTRICT  

AMENDED AND RESTATED WATER DEDICATION POLICY 

I. Water Dedication Requirements  

 

A. Projects in which the District has an executed Water Services Agreement with 

Owner/Developer as of September 13, 2020. 

 

i. Development Requiring Less than 5-Acre Feet of Water.  Any owner or 

developer of real property who has an executed Water Service Agreement with the 

District as of September 13, 2020, and who is requesting water taps requiring less 

than five (5) acre feet of water for a development project, whether on one (1) or 

more separate lots, tracts or parcels, shall, at its election, either (i) pay to the District 

a cash payment in lieu of dedication of raw water in accordance with the then 

applicable cash-in-lieu payment schedule adopted by the District from time to time 

or (ii) transfer acceptable raw water rights to the District in satisfaction of the raw 

water requirements for such development project. 

 

ii. Development Requiring 5-Acre Feet or More. Any owner or developer of 

real property, whether acting alone or through one (1) or more Affiliates, who has 

an executed Water Service Agreement with the District as of September 13, 2020, 

and who is requesting water taps requiring five (5) acre feet or more of water for a 

development property, whether on one (1) or more separate lots, tracts or parcels, 

shall, at its election, either (i) transfer acceptable raw water rights to the District in 

satisfaction of the raw water requirements for such development project or (ii) 

transfer acceptable water rights to the District in satisfaction of seventy percent 

(70%) of the raw water requirements for such development project and pay to the 

District a cash payment in lieu of dedication of raw water in satisfaction of the 

remaining thirty percent (30%) of the raw water requirements in accordance with 

the then applicable cash-in-lieu payment schedule adopted by the District  from 

time to time. For purposes of this Resolution, the term “Affiliate” shall mean any 

individual or entity that directly or indirectly through one (1) or more intermediaries 

controls or is controlled by or is under common control with another specified 

individual or entity. 

 

iii. Cash-in-Lieu Payment Rate.  The cash-in-lieu payment rate to be charged 

by the District in lieu of dedication of raw water shall be Fifty-Eight Thousand 
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Dollars ($58,000.00) per Colorado-Big Thompson (C-BT) unit until further 

modified by the Board of Directors. 

 

B. Projects in which a Water Service Agreement between the Owner/Developer and 

District was not executed as of September 13, 2020. 

 

i. Raw Water Dedication. The owner or developer shall transfer acceptable 

raw water rights to the District in satisfaction of one-hundred percent (100%) of the 

raw water requirements for such development project.  The District will not accept 

cash payments in lieu of such raw water dedication. Notwithstanding the foregoing, 

owners or developers purchasing a single tap from the District may make a cash-

in-lieu payment to the District in lieu of making a raw water dedication, which cash-

in-lieu payment shall be in accordance with the then applicable cash-in-lieu 

payment schedule adopted by the District, as may be amended from time to time. 

The foregoing exception to dedication of one-hundred percent (100%) of the raw 

water requirements for single tap purchases is not available for recorded 

exemptions approved by a County. In the event a recorded exemption is approved 

by a County, owners and/or developers of such divided and exempted properties 

are not eligible to purchase single taps from the District, and, therefore, are required 

to transfer the required raw water rights to the District in satisfaction of one-

hundred percent (100%) of the raw water rights requirements as set forth in this 

paragraph.  

 

ii. Phased Approach.  Dedication of raw water rights may be in a phased 

approach to be agreed upon in writing by the District and the owner or developer, 

and which shall be memorialized in a Water Services Agreement between the 

District and the owner or developer. No water taps for any phase of development 

shall be issued until the agreed upon raw water dedication has been made for the 

applicable phase of development.  

 

C. Developers/Owners subject to Paragraph I.A Requirements May Opt-in to 

Paragraph I.B Requirements. Developers and owners subject to the raw water and 

cash-in-lieu dedication requirements set forth in paragraph I.A, above, may opt to be 

subject to the requirements set forth in paragraph I.B by submitting a written request to 

the District and entering into an amended Water Services Agreement with the District 

setting forth the new dedication requirements. Any District costs associated with the 

amendment to the existing Water Services Agreement shall be paid in full by the 

developer or owner. 

 

 

6



2248.0007 

 

6 

II. General Requirements for all Water Rights Dedications 

 

A. Water Rights Acceptable to District. Only those water rights determined to be 

acceptable by the District shall be eligible for use in satisfying the District’s raw water 

requirements. Conversion factors for such raw water rights and the determination of the 

amount of water available for allocation from such raw water rights shall be within the sole 

discretion of the Board of Directors. 

 

B. Transfer of Water Rights. Water rights dedicated to the District and assigned for 

use to a subdivision or other real property shall not thereafter be re-assigned to another 

subdivision or other real property without the prior written authorization of the District, 

which authorization shall be within the sole and absolute discretion of the Board of 

Directors. All water rights dedicated to the District shall be owned by the District and the 

person or entity dedicating such water rights to the District shall have no further ownership 

interest in the raw water rights. 

 

C. Costs and Expenses of Water Dedication. All costs and expenses to dedicate water 

rights to the District to satisfy the raw water requirements of the District shall be paid by 

the person or entity required to dedicate the water rights to the District. All costs and 

expenses necessary to change such water rights so that they can be diverted and used by 

the District for potable and non-potable water use shall be paid by the person or entity 

required to dedicate the water rights to the District, or his, her or its successor in interest, 

by payment of all required Water Court transfer fees. 

 

D. Overlapping Municipalities with Higher Water Dedication Requirements. 

Notwithstanding anything in this Amended and Restated Water Dedication Policy to the 

contrary, if a municipality overlapping with the District or the District’s Service Area, as 

may be defined in any agreement between the District and the overlapping municipality, 

requires a higher amount of water dedication under its water dedication policies and/or 

under a water service agreement between the municipality and the District, then the 

owner/developer shall be required to dedicate such higher amount to the District.  

7
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EXHIBIT C 

Table No. 1 – Tap Options and Requirements 
 

 Raw 
Water 

Plant 
Investment 

Distance 
Fee 

Meter 
Set Fee 

 Water 
Allocation 
(Annually) 

Plant Investment 
Allocation 
(Annually) 

Full Standard Tap 100% 100% 100% 100%  228,000 Gallons 228,000 Gallons 
Restrictions Lot Size greater than 0.33 Acres (14,375 sq. ft) 

 

75% Tap 75% 100% 100% 100%  171,000 Gallons 171,000 Gallons 

Restrictions 
Lot sizes greater than 0.20 acres (8,712 sq. ft) but less than 0.33 Acres (14,375 sq. ft) OR 
landowners with adequate, verifiable irrigation rights or well permits for outside water use 

 

50% Residence Tap 50% 100% 100% 100%  114,000 Gallons 114,000 Gallons 

Restrictions 
Lot size less than 0.20 acres (8,712 sq. ft) OR with a Board Approved Irrigation System OR a 
Board Approved Commercial Enterprise 

 

A tap may be allotted more than 1 unit of Water and/or Plant Investment.  In this case the allotment is the unit/class X 
228,000 gallons = Annual Allocation. (i.e. Water Allocation 5 x 228,000 = 1,140,000 gallons Annual Allocation) 
 
Surcharge will be assessed when an account’s year to date usage exceeds the Water and/or Plant Investment Allotment. 
See Paragraph 14 and Table 4 for Rates. 

 

Table No. 2 – District Tap Fees 
 

TAP FEES (Assumed for Full Standard Tap) INSTALLATION COST  
Raw Water for One Acre-Foot Unit (AFU)  

Effective 01/01/2023.  Fee may change at Board Meeting 
each month.  See nwcwd.org for current information. 

$73,500 Meter Set Fee Per Tap          $6,000 

Base Portion of Plant Investment Fee $21,900 
 

Distance Portion of Plant Investment Fee (21 miles)   $10,500 

TOTAL Up-Front COSTS PER TAP $111,900   Full Standard Tap 

 

See Table No. 1 for Options and/or Restrictions. 
Cost will exclude Line Reimbursement Fee & Supplemental Fee if applicable unless otherwise stated. 

See Paragraph 15 for Details 
  
Price is valid for ten (10) business days from receiving this Letter. 

Minimum Pressure 35 psi 
Normal Pressure Range 65 psi to 75 psi 

Maximum Pressure 125 psi 

 
 

Table No. 3 – Usage Rates and Fees 
 

Usage Amount Charge or Rate Per Month 
0 to 6,000 gallons $31.14 Minimum 
6,000 gallons and up $5.19 per 1,000 gallons (Kgal) 

 
Table No. 4 – Plant Investment Surcharge Rates 

 
All usage exceeding the Plant Investment Allotment                                                                 $4.50 per 1,000 gallons (Kgal) 
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Scale: 1:1759 Notes:

Data layers that appear on this map may or may not be accurate, current, or otherwise reliable.

DISCLAIMER:  This product has been developed solely for internal use only by Weld County. The GIS database, applications, and data in the product is subject to

constant change and the accuracy and completeness cannot be and is not guaranteed.  The designation of lots or parcels or land uses in the database does not

imply that the lots or parcels were legally created or that the land uses comply with applicable State or Local law.  UNDER NO CIRCUMSTANCE SHALL ANY PART

THE PRODUCT BE USED FOR FINAL DESIGN PURPOSES.  WELD COUNTY MAKES NO WARRANTIES OR GUARANTEES, EITHER EXPRESSED OR IMPLIED AS TO THE

COMPLETENESS, ACCURACY, OR CORRECTNESS OF SUCH PRODUCT, NOR ACCEPTS ANY LIABILITY, ARISING FROM ANY INCORRECT, INCOMPLETE OR

MISLEADING INFORMATION CONTAINED THEREIN.
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North Weld County Water District water service is available, according to the terms of this letter, to:

Lot A RE-4296, also known as 35079 CR 49.

M

Walter & Rowena Oliver, 35079 CR 49 EXHIBIT D



 

AMENDED 

SCHEDULE OF FEES AND CHARGES 

Adopted, Approved, and Effective 

July 13, 2026 

 

 

RAW WATER FEE                                                                                 $  73,500.00 

 

PLANT INVESTMENT FEE $ 21,900.00 

The Plant Investment Fee is a one-time contribution per single-family equivalent unit (the “EQR”) 

required of new Property Owners (or existing Property Owners requesting a change of use) to be used 

for capital investment in regional facilities and capital investment in transmission facilities.  Regional 

and transmission facilities shall include, but are not limited to, transmission and distribution water 

pipelines and appurtenances, water treatment facility, water storage tanks, transmission, mechanical 

and electrical components, and instrumentation and control components constructed, installed, 

acquired, or planned by the District for its public water system.   

 

Fees for the following tap sizes will be calculated at the stated equivalent unit values multiplied by the 

Plant Investment Fee amount stated above: 

 

¾” Size 1 EQR 

1” Size 2 EQR 

1½” Size 16 EQR 

2” Size 20 EQR 

Larger than 2” Size As Determined by District 

 

DISTANCE FEE AKA MILEAGE CHARGE $500.00 per mile with minimum 

charge of $1,500.00 

 

The Distance Fee is calculated along County roads starting at the main tank site which is located at 

Highway 257 and Highway 14.  This is for the line extension. 

 

METER INSTALLATION FEE WITHOUT EXISTING CURB STOP Current Cost to District 

 

METER INSTALLATION FEE WITH EXISTING CURB STOP  $  2,400.00 

 

SUBDIVISION SPECIFIC FEES 

Soaring Eagle Ranch Line Extension Fee $  750.00 

Saddler PUD Non-Potable Tap Fee $ 5,000.00 

Wildwing Non-Potable Tap Fee $ 3,000.00 

 

The Raw Water Fees, Plant Investment Fees, Distance Fees, Meter Installation Fees Without Existing 

Curb Stop, Meter Installation Fee with Existing Curb Stop and Subdivision Specific Fees shall all be 

due and owing prior to the issuance of any building permit or the installation of a water meter, 

whichever occurs first. 



 

 

MONTHLY POTABLE WATER SERVICE CHARGES  

 

Base Rate (0 - 6,000 gals.) $        31.14 flat rate 

6,001 + gallons  $ 5.19 per 1,000 gals. 

 

 

MONTHLY NON-POTABLE SYSTEM WATER SERVICE CHARGES  

Non-potable water customers will be served with non-potable water resources available to the District.  If 

non-potable water resources do not yield sufficient water to supply non-potable customers through the 

applicable non-potable water season, the District will supplement service with potable water at the potable 

water only rate after exhausting all non-potable water resources. 

 

1,000 + gallons (non-potable water only) $ 1.50 per 1,000 gals. 

 

1,000 + gallons (potable water only) $ 5.19 per 1,000 gals. 

 

ALLOCATION SURCHARGE $ 6.50 per 1,000 gals. 

Allocation surcharge is assessed when an account’s year to date usage exceeds the water  

allocation amount, which equals the water class (as shown on the monthly bill) x 70% of one acre foot.  

 

Residential Meter Overuse Surcharge                                            $ 22.00 per 1,000 gals. 

Any customer with a residential water tap that exceeds their water usage allotment amount by three (3) 

acre-feet shall be required to pay an enhanced surcharge. In general, a residential water tap is classified as 

a water tap with an allocation under four  

(4) acre-feet of water. 

 

COMMERCIAL METER OVERUSE Surcharge                                  $ 22.00 per 1,000 gals. 

A Commercial Meter that exceeds the Calculated Maximum Annual Volume calculated as the five (5) 

year average of the Commercial Customer's maximum annual usage, minus ten percent (10%), shall be 

required to pay an enhanced surcharge. A Commercial meter is classified as a water tap with an allocation 

of or more than four (4) acre-feet of water 

 

NOTE:  Allocation Surcharge fees cannot be used to purchase additional water allocations. 

 

PLANT INVESTMENT SURCHARGE                        $       4.50 per 1,000 gals.   

Plant Investment Surcharge is assessed when an account’s year to date usage exceeds the plant investment 

allocation, which equals the plant investment class (as shown on the monthly bill) x 70% of one acre foot. 

 

NOTE:  Plant Investment Surcharge fees cannot be used to purchase additional Plant Investments. 

 

The Monthly Potable Water Service Charges, Monthly Non-Potable Water Service Charges, Allocation 

Surcharge and Plant Investment Surcharge are due and owing by the fifteenth (15th) day of the month 

following the month in which billed.  

 



COMMITMENT LETTER FEE $ 100 Per Tap  

For all Lots which an “intent to provide service” is denoted in a commitment letter to provide water 

services.  Payment of the Commitment Letter Fee is due and owing at the time of application for water 

services.   

 

WATER SERVICE APPLICATION REVIEW FEE $40.00 Per Lot   

For multiple Lots in the same water service application, the maximum fee is $800.00.  Payment of the 

Water Service Application Review Fee is due and owing at the time of application for water services. 

 

DEVELOPMENT REVIEW COST REIMBURSEMENT Pursuant to Resolution No. 

20201214-04 Adopting a Development Review Cost Reimbursement Policy, as may be amended from 

time to time. 

 

REVIEW AND INSPECTION FEES Current Cost to District 

For subcontractor costs, inspection, flushing, and testing of waterlines, backflow prevention devices, and 

appurtenances. Payment of the Review and Inspection Fees is due and owing prior to commencement of 

construction. 

 

SUPPLEMENTAL FEE  

Cost to District for acquisition of easements.  Payment of the Supplemental Fee is due and owing at time 

of Water Service Agreement Reimbursement for costs, fees and expenses for acquisition of easements. 

 

 

SHUT OFF FEES $ 10.00 First Occurrence 

 $ 25.00 Second Occurrence 

 $ 50.00 Third and Subsequent  

                         Occurrences  

 

Shut Off Fees are due upon cancellation and shall be paid, in full, prior to Turn On of water services. 

 

MISCELLANEOUS FEES: 

 

CONSTRUCTION WATER FEE $ 26.50 per 1,000 gals.  

All construction water must be metered using a District provided meter and backflow assembly. 

 

WHOLESALE ACCOUNT PEAK HOUR OVERUSE SURCHRAGE    $ 1.06 per 1,000gals  

 

BPCCC TESTING PENALTY                                                    $           100.00/occurrence 

Failure to comply with this deadline will result in a $100.00 penalty, and the District will  

schedule a tester to perform the annual test and certification at your cost. 

  

CONSTRUCTION METER FEES 

Meter Rental Deposit $ 1,100.00 (refundable) 

Weekly Fee $ 25.00 per week  

 

 



FILL STATION FEE 

Fill Station Rental Deposit $ 1,100.00 (refundable) 

 

The Meter Rental Deposit and Fill Station Deposit are due and owing at time of rental and may be 

refundable.   

 

The Construction Water Fee and Weekly Fee are due and owing within 30 days of the issuance of the bill. 

 

TRANSFER PAYMENT $ 25.00/occurrence 

The Transfer Payment is due and owing upon transfer of account from one responsible party and/or 

account holder to another.  

 

PENALTY FEES / FINES: 

 

INSTALLATION OF ANY NON-METERED DEVICE            $ 2,000.00/occurrence 

 

UNAUTHORIZED TAMPERING WITH DISTRICT SYSTEMS OR METERS   $2,000.00/incident 

Plus actual cost of damage, expense and loss. 

Installation of any device (i.e., “jumper”) to allow for circumvention of the District’s monitoring or 

delivery systems shall constitute unauthorized tampering and the use of the District water system shall be 

subject to a penalty fee.   

 

UNAUTHORIZED CONNECTION FEE                                     $ 500.00/day until corrected 

Plus actual cost of damage, expense, and loss, legal fees, and any other costs incurred in the filing of 

criminal charges. 

 

REPAIR OF BROKEN OR DAMAGED WATER METERS, METER PITS AND CURB STOP BOXES

     

100%1 Plus any management and attorneys’ fees and costs incurred for collections.  

 

All Penalty Fees and/or Fines are due and owing within 30 days of receipt of the notice of fee or fine. 

Such Penalty Fees and/or Fines shall, until paid, constitute a lien upon the subject property, pursuant to 

Section 32-1-1001, C.R.S.   

 

PAYMENTS:  Payment for each fee shall be made payable to North Weld County Water District and 

sent to the following address for receipt by the due date, as identified herein: 

 

North Weld County Water District 

P.O. Box 56 

Lucerne, Colorado 80646 

 
1 A) If a Property Owner damages or breaks their water meter, the Property Owner shall pay 100% of the associated costs for the repair and/or replacement 
of the water meters, meter pits and curb stop boxes. 

   B) The District will notify the Property Owner of the broken or damaged water meters, meter pits and curb stop boxes and the costs of repair and/or 

replacement.  A copy of the invoice for the work will be included with the notice.  The Property Owner will reimburse the costs to the District within thirty 
(30) days of receipt of the notice. 

   C) If reimbursement is not received by the District within thirty (30) days of the notice, interest fees may be added. 
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NORTH WELD COUNTY WATER DISTRICT 

 

RESOLUTION 20260713-02 

 

A RESOLUTION TO FILE A DILIGENCE APPLICATION TO CONTINUE THE 

CONDITIONAL WATER APPROPRIATIVE RIGHTS OF EXCHANGE DECREED IN CASE NO. 17CW3057  

 

WHEREAS, the North Weld County Water District (“District”) exists pursuant to and in accordance 

with the provisions of §§32-1-101, et seq., C.R.S. for the purpose of constructing, financing, 

operating, and maintaining certain public facilities and improvements for itself, its residents, and 

users; and  

 

WHEREAS, the District owns, maintains, and operates a system for the storage and distribution of 

potable water within Weld and Larimer Counties, Colorado; and 

 

WHEREAS, the District obtained a water court decree in Case No. 17CW3057, District Court, Water 

Division No. 1, adjudicating conditional appropriative rights of exchange for a number of conditional 

exchanges within the Cache La Poudre basin in support of the change of water rights decreed 

therein (“Subject Water Rights”); and 

 

WHEREAS, the Subject Water Rights are critical elements of the District’s integrated water supply 

plan under § 37-32-301, C.R.S., as decreed in Case No. 17CW3057; and 

 

WHEREAS, under the Water Right Determination and Administration Act of 1969, §§ 37-92-101, et 

seq., C.R.S. (“1969 Act”), a party must file an application either evidencing the perfection of its 

conditional rights or demonstrating that the party has diligently pursued the perfection of its 

conditional rights no later than the last day of the month six years from the entry to the decree for 

such conditional rights; and 

 

WHEREAS, because the decree in Case No. 17CW3057 was entered by the Court on September 25, 

2020, the deadline for filing an application for continued diligence for the Subject Water Rights is 

September 30, 2026; and  

 

WHEREAS, the Board further re-affirms that the Subject Water Rights continue to be critical elements 

of the District’s integrated water supply plan and of its operation of the District system and 

augmentation plan; and   

 

WHEREAS, the Board affirms its intent to file an application in water court seeking a finding that it 

has been continuously diligent in its pursuit to perfect the Subject Water Rights during the six-year 

diligence period from September 25, 2020 through the present time. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE NORTH WELD COUNTY 

WATER DISTRICT, THAT: 

 

1. The Board authorizes and directs its staff, consultants, and legal representatives to conduct 

such work as necessary to prepare and file an application in water court on or before 

September 30, 2026 seeking a finding that it has been continuously diligent in its pursuit to 

perfect the Subject Water Rights as decreed in Case No. 17CW3057, during the six-year 

diligence period from September 25, 2020 through the present time. 
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2. This Resolution, as adopted by the Board, shall be numbered and recorded in the official 

records of the District.   

 

3. This Resolution shall be effective immediately upon adoption and shall remain in full force 

and effect until modified or rescinded by further affirmative action of the Board. 

  

 INTRODUCED AND ADOPTED this ___ day of ___________, 2026. 

 

 

 

      ________________________________ 

      ___Tad Stout__, President 

 

 

 

 A motion to adopt the foregoing Resolution was duly moved by Director __________ and 

seconded by Director __________, put to a vote and carried upon the following vote: 

 

 

 

Those Directors voting YES: ____________________  ____________________ 

    ____________________  ____________________ 

    ____________________  ____________________ 

    ____________________  ____________________ 

    ____________________ 

 

 

Those Directors voting NO: ____________________  ____________________ 

    ____________________  ____________________ 

    ____________________  ____________________ 

    ____________________  ____________________ 

    ____________________ 

 

 

ATTEST: 

 

 

___________________________ 

_J.G. Milne___, Secretary 

  

 



Updated Plant Investment (PI) Fees, 
Draft Results

Honey Creek Resources, Inc.

July 13, 2026



Updated Plant Investment (PI) Fees

• New information since the previous update (2023)
• 2025 Master Plan assumptions re. growth and capacity needs, and resulting capital 

improvements
• Other CIP projects
• Critical infrastructure needs for dairies
• Changes in current system equity (assets minus liabilities)

• Key differences from 2023 to 2026
• Major new projects put in place 
• No more growth moratorium, realistically strong growth expectations
• Longer period of analysis, 2040 compared to 2032
• Peaking-out of dairy demands, future commercial increasingly supporting residential

• A revised procedure for calculating the update is proposed to best reflect 
these changes



Revised procedure

• Previous fees focused on planned CIP projects and not existing system 
equity (cost less accumulated depreciation)
• Historically, system equity was low relative to the CIP 

• Major projects completed since 2023 have increased system value 
and equity

• Therefore, in addition to recovering future CIP costs, the PI fee should 
also include a buy-in charge to recover the new customers’ portion of 
the existing system’s equity and construction in progress
• Compensates current customers for holding excess capacity for new 

customers



Revised procedure

The revised PI fee would include two components:
1. The growth component, which is what the current fee recovers, “growth 

pays for growth”
• The CIP may also include system upgrades and replacements, not just growth-related 

projects, whose costs are also allocated to existing customers

2. A proportionate share of system equity, based on 
• Value of system assets, based on replacement cost less depreciation (not book value)

• Cash reserve balances

• Less debt balance



For comparison of methods relative to 
existing charges, 4 scenarios were considered
1. PI fees are calculated the same as in 2023

2. PI fees are calculated on a District-wide basis, incorporating growth-
related expenditures from CIP plus an equity “buy-in” charge

3. Same as 2, but assets and capital improvements are allocated as to 
whether they are “used and useful” on a District-wide basis or 
whether benefits are specific to District retail customers or Towns

4. Same as 3, but the District’s service area is also split between an 
eastern portion and a western portion, at Hwy. 85, with separate 
fees for each.  



Scenario 1, growth-related expenditures 
from CIP
• Only growth costs are considered, no equity buy-in

• Same method as used in 2023

• Current fee is based at $21,900/tap, Towns pay 75% of this

• $13,200/tap

• Why the big difference from the current level using the same 
method?
• Expensive projects moved from CIP to construction-in-progress or complete from 

2023 to 2026, dropping out of the growth calculations

• More rapid system growth assumptions



Scenario 2, includes both growth costs and 
system equity

• System equity based on replacement cost less depreciation and 
construction in progress, plus cash reserves, less debt

• Cost across entire system, no specific allocation to Towns

• Approaches current baseline level



Scenario 3, assets and CIP expenditures 
allocated between towns and District
• Asset values and CIP projects were allocated separately between the District and 

towns to recognize that there are District assets and projects that do not benefit 
the towns
• Small diameter pipelines that deliver water to District retail customers
• Assets on the eastern side of the District, inc. large diameter pipelines, pump stations and 

tanks 

• Towns’ fee would be 76% of District retail customers’ fee
• Coincidently, adjusting current fees for inflation since 2023 yields nearly the same result



Scenario 4, District retail area is divided 
between east and west at Hwy 85
• Somewhat arbitrary boundary, for lack of an alternative

• Eastern side is more remote and expensive to serve

• Assumed 10% of future growth is east of Hwy 85, an important assumption.

• 2026 CIP includes upsizing of lines along CR 74 east of CR 41, Tank 4B, and upsizing of line south 
of Tank 4 to CR 72, all major projects east of Hwy 85 (and numerous other assumptions about 
“used and useful” assets between east and west side of District)

• If 20% of new growth occurs east of Hwy 85, the difference is cut in half



If District favors Scenario 3, there is relatively 
little change in PI fees

 $-
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JAMIE N. DICKINSON 
DIRECT DIAL: 303.839.3826 

jndickinson@spencerfane.com 

 
June 9, 2026 

 
VIA EMAIL 
 
Scot W. Anderson 
Womble Bond Dickinson (US) LLP 
1601 19th Street, Suite 1000 
Denver, CO 80202 
Direct Dial: 720-983-1335 
scot.anderson@wbd-us.com 
 
 
Re:  Letters of Intent and Hydraulic Modeling Results Letters 
 
Mr. Anderson: 
 
We are in receipt of your letter dated May 16, 2026. Since our office represents the 
District, please direct all communications to our office.  
 
It is unclear from your letter which particular dairy water user(s) you are referring to. It is 
also unclear from your letter what concerns/issues any particular dairy water user(s) has. 
The District is unable to appropriately respond to global requests on behalf of an 
unidentified consortium of dairy water user(s). Going forward, please identify clearly which 
dairy water user(s) you represent with respect to any correspondence. Please also 
identify what specific concerns/issues each dairy water user(s) has.  
 
The reason for this request is important—the District has been working through minor 
issues with many individual dairy water users. These individual dairy water users do not 
have the complaints raised in your letter. While your letter seems to imply that the issues 
raised apply to all dairy water users, that simply cannot be the case given the District’s 
excellent working relationship with many dairy water users. If a particular dairy water 
user(s) has problems, they should reach out to the District directly to work through those 
issues. Many have done so and that process is going extremely well. 
 
Notwithstanding the foregoing, the District’s responses to various items raised in your 
May 16, 2026 letter are included below.   
 

1. “The LOIs requires execution of a water service agreement within 90 days 
of the completion of District’s development review process.” 

This is not an accurate statement regarding the terms of the Letter(s) of Intent (“LOI”). 
The LOI states: “If Customer has not obtained a WSA from the District within the later of 
one (1) year of the date of its execution of this LOI or 90 days following completion of the 
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development review process, this LOI will terminate and no longer have any force or 
effect.” 

 
The District has completed the development review process for all customers who signed 
LOIs. A few customers already requested extensions to their LOI deadlines directly from 
the District. Therefore, the  District manager will seek, at the July 13, 2026 board meeting, 
an extension of the termination date 90 days for all dairy water users. Most dairy water 
users’ LOIs will terminate approximately mid-August 2026, so a 90-day extension would 
extend the termination date through mid-November 2026. We consider this issue closed 
unless a specific customer reaches out to request an individual extension. 

 
2. “The Dairies have engaged Wright Water Engineers, Inc. (WWE) to review the 

Modeling Letters to include the underlying engineering analysis that has 
precipitated Hazen’s infrastructure requirements set out in those letters. To 
facilitate the review, WWE requires (i) a copy of the hydraulic model(s) used 
to generate the results reported in the Modeling Letters, (ii) all input data for 
the hydraulic model(s) including boundary conditions, and (ii) copies of all 
calculations, work papers, and/or related materials necessary to show how 
all data was utilized in the model as well as assumptions and calculations 
used as inputs for the hydraulic model. Access to the input data and base 
set of assumptions is required for both scenarios reported in the Modeling 
Letters – the no flow scenario and the peak hour demand scenario.” 

 
The District’s hydraulic model(s) will not be provided as such model(s) are trade secrets 
under the Colorado Uniform Trade Secrets Act (C.R.S. § 7-74-101, et. seq.). If a 
developer wishes to pursue its independent modeling effort, it will be required to develop 
its system model for the meter in question with results to be verified by the District. The 
District has and will provide appropriate information for the independent model used for 
the individual meters as the District does for all developers working through their 
engineers. The District is happy to provide such information once individual meters on 
behalf of specific dairy water user(s) are identified.  
 
 
 
 
 
 
 
 

 



 

 
 

3. “It is our assumption that the hydraulic model(s) employed the Design 
Criteria found at Exhibit C to the 2025 Rules and Regulations of the District. 
To the extent the hydraulic model(s) relied on design criteria or standards 
other than the District’s Design Criteria, please forward those criteria and 
standards so we can properly review the results through the use of the 
model.” 
 

The District’s design criteria are posted on the District’s website 
(https://www.nwcwd.org/files/a2ac728b8/2022-04-12Design-Criteria-Standard-
Addendum-No-1_opt.pdf)  

 
4. “Please provide the Basis of Design for the new Tank 4 as well as for the 

upsized pipelines. We assume that the hydraulic model(s) used to determine 
water units and plant investment units can also be used to review the 
capacity and pressure issues requiring the additional infrastructure 
requirements. To the extent the basis for these infrastructure requirements 
rests on a different model(s) or analysis, please provide the model(s) and 
assumptions used to determine both the need for upsizing Tank 4 and 
pipeline requirements as well as the assumptions and data used in that 
analysis.” 

 
The District’s model analysis, pressure issues, and tank upsizing requirements are 
discussed in the master plan posted on the District’s website 
(https://www.nwcwd.org/resolution-20250922-01-adopting-the-potable-water-system-
master-plan-update#/body_file-0cbb1c66-4e55-4e80-a26c-ffd85633ec9a). 
 

5. “The Design Criteria found at Exhibit C to the 2025 Rules and Regulations of 
the District do not address water tanks storage design in any detail. To the 
extent the capacity calculation for the water tank relies on design criteria or 
standards other than the District’s Design Criteria, please forward these 
criteria and standards so we can properly review the results through the use 
of the model(s).” 
 

All design criteria and the master plan are posted on the District’s website 
(https://www.nwcwd.org/files/a2ac728b8/2022-04-12Design-Criteria-Standard-
Addendum-No-1_opt.pdf) 
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6. “We would also like copies of prior and current master plans, which will 
assist us in understanding the context of the new infrastructure 
requirements in light of prior and existing use expectations.” 

The master plan is posted on the District’s website 
(https://www.nwcwd.org/files/0cbb1c664/2025.09.18_NWCWD_MPU+1.pdf)  

 
7. “Finally, the Modeling Letters imply that the Dairies users will be required to 

fund both the expansion of Tank 4 and the installation of larger pipes. But 
the 2025 Rules and Regulations of the District expressly state that Plant 
Investment Units are intended to provide funding for infrastructure, 
including water storage. Please provide a calculation or analysis that 
demonstrated that Plant Investment Units are insufficient to fund these new 
infrastructure requirements.” 
 

This characterization is incorrect. Developers are frequently required to provide additional 
off-site infrastructure as determined by the District in its sole discretion in addition to plant 
investment fees per the design criteria posted on the District’s website 
(https://www.nwcwd.org/files/7413cfdd6/2026-01-01Tap-Purchase-Options-
Schedule.pdf). 
 
However, the District has determined that in the case of specific dairy water users, due to 
the condition that some of the infrastructure improvements are within the anticipated 
capital improvement plan described in the master plan, specific dairy water users will be 
allowed to pay for those specific improvements through their acquisition of plant 
investments. If any required infrastructure improvements listed in the letters are not part 
of the anticipated capital improvement plan, dairy water users will be responsible for those 
specific infrastructure upgrades. If a dairy water users’ LOI states differently, the District 
will redraft the letter to state the above. The payment of plant investments is solely for the 
agreed upon and policy allowed capacities for the meters—not for additional capacity or 
flow rates above the current set rates and capacities.  
 
Thus, your request for a calculation or analysis that demonstrates the plant investment 
units are insufficient to fund new infrastructure requirements is redundant, costly, may 
cause delays, and will have no impact on the required infrastructure improvements.  
 
The District recommends that dairy water users begin negotiations of their water service 
agreements with the District. At that time, independent analysis results can be discussed 
in more detail with the applicant, and plant investment, water dedications/allocations, and 
timing of fee schedules will be developed in conjunction with the applicant. All required 
infrastructure improvements outlined in the LOIs will be implemented/accounted for in the 
water service agreements. Those improvements that are part of the capital improvement 
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plan will be accounted for via the purchase of plant investments, and those improvements 
that are not part of the capital improvement plan will have the requirement to submit a 
plan review for the improvements. 
 

Very truly yours,  

 
 

 
 
 

 
Jamie N. Dickinson 



  

WBD (US) v- 

Womble Bond Dickinson (US) LLP is a member of Womble Bond Dickinson (International) Limited, which consists of independent and autonomous law firms 
providing services in the US, the UK, and elsewhere around the world. Each Womble Bond Dickinson entity is a separate legal entity and is not responsible for the 
acts or omissions of, nor can bind or obligate, another Womble Bond Dickinson entity. Womble Bond Dickinson (International) Limited does not practice law. 
Please see www.womblebonddickinson.com/us/legal-notice for further details. 

Joseph Hykan 
Associate 
Direct Dial:  303-628-9513 
E-mail:  Joe.Hykan@wbd-us.com 

Womble Bond Dickinson (US) LLP 

1601 19th Street 
Suite 1000 
Denver, CO  80202 

 

 

 

July 7, 2026 

North Weld County Water District 
c/o Zachary P. White  
WBA Local Government Law 

RE: Colorado Open Records Act Requests 
Submitted by Womble Bond Dickinson (US) 
LLP on Behalf of Dairies 

 14-Day Written Notice under section 24-72-
204(5)(a) 

  

Dear Mr. White, 
 

I write regarding your July 6, 2026 Letter (“Response”) responding to the request (“Request”) 
from several Weld County dairies (the “Dairies”) for the inspection or production of documents under 
the Colorado Open Records Act (“CORA”). See Exhibit A, Request; Exhibit B, Response. 

In the Request, the Dairies sought information about hydraulic modeling results letters prepared 
by Hazen on behalf of the District. The letters were prepared as part of the process to reach agreement 
on terms for the District’s provision of water to the Dairies. Specifically, the Dairies’ CORA Request 
sought (i) a copy of the hydraulic model(s) used to generate the results reported in the hydraulic 
modeling results letters; (ii) all input data for the hydraulic model(s) including boundary conditions; and 
(iii) copies of all calculations, work papers, and/or related materials necessary to show how all data was 
utilized in the model as well as assumptions and calculations used as inputs for the hydraulic model.  

The District provided some of the information requested, but states that it will not provide the 
requested hydraulic models on the grounds that “[t]he District’s hydraulic model(s) are trade secrets.” 
See Ex. B, Response. 

The District’s position is without merit. First, CORA provides that a custodian may deny the 
right to inspect “trade secrets … furnished or obtained from any person.” § 24-72-304(3)(a)(IV), C.R.S. 
That exception, on its face, does not apply to information “generated by the government itself.” See 
Zubeck v. El Paso Cnty. Ret. Plan, 961 P.2d 597, 600 (Colo. App. 1998); see also Land Owners United, 
LLC v. Waters, 293 P.3d 86, 97–98 (Colo. App. 2011), as modified on denial of reh'g (Sept. 29, 2011) 
(holding the CORA exemption for trade secrets and other confidential information applies only where 
disclosure of the documents sought “would impair the government's future ability to gain necessary 
information, or cause substantial harm to the competitive position of the person providing the 
information.”).  

As you acknowledge in your Response, the Dairies seek “[t]he District’s hydraulic model(s)” not 
any information belonging to any other person. See Ex. B, Response. Nothing in the text of CORA or in 
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Colorado case law supports the District’s refusal to provide documents that the District caused to be 
created to guide the exercise of its own governmental authority. Moreover, the provision of the 
hydraulic model(s) would neither impair the District’s future ability to contract with outside parties for 
modeling services nor substantially harm Hazen’s competitive position. 

Second, the District is incorrect that the hydraulic model(s) qualifies as a trade secret under 
section 7-74-102(4), C.R.S. A hydraulic model takes verifiable data and then applies formulas and 
assumptions to reasonably estimate certain needs of a water user. A model’s value stems from the fact 
that it can be examined, explained, and verified. Keeping the inner workings of the model(s) secret does 
not provide Hazen any competitive advantage. And the only value to the District of keeping the 
model(s) secret lies in preventing the Dairies and other members of the public from learning how the 
District assesses the needs of water users and how it determines what rates and fees to impose on those 
users. In short, the model(s) are not trade secrets because they do not give any “opportunity to obtain an 
advantage over competitors who do not know or use” the model(s). Gold Messenger, Inc. v. McGuay, 
937 P.2d 907, 911 (Colo. App. 1997).  

Because section 24-72-304(3)(a)(IV), C.R.S. does not apply to the public records sought in the 
Request, they are subject to disclosure. This letter serves as the Dairies’ notice, pursuant to section 24-
72-204(5)(a), C.R.S., of their intent to file an application in Weld County District Court for an order 
directing the District to show cause why the District should not produce the model(s) as requested.  

Please provide your availability to communicate by telephone within fourteen days of the date of 
this letter to determine whether this dispute may be resolved without the filing of such an application. 

Please include the following attorneys on any correspondence regarding this matter: 

Scot W. Anderson - Scot.Anderson@wbd-us.com 
 Mike Plachy - Mike.Plachy@wbd-us.com 
 Justin D. Cumming - Justin.Cumming@wbd-us.com 
 Joseph Hykan - Joe.Hykan@wbd-us.com 
 Cassidy Francies - Cassidy.Francies@wbd-us.com 

 

 

Best regards, 

Womble Bond Dickinson (US) LLP 

Joe Hykan 
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NORTH WELD COUNTY WATER DISTRICT 

For Internal Use Only
Date of Request: ___________________ 
Time of Request: _______ AM/PM 

Request for Inspection/Copy of Public Records

Applicant Name:

Applicant Address:
City/State: Zip:

Daytime Phone #:(  ) Alt./Cell: ( )

Email:

Detailed description of the records requested:  (Please use additional sheets if necessary) 

Select a preferred format for the materials:  Hard Copies ____  Electronic __ _  View Hard Copy Only ____

I request the records described and agree to pay all charges incurred in processing this request at or 
before the time the records are made available. If over $10, I understand I must provide a deposit to
pay for the cost incurred to obtain the records.  I understand that the Estimated Charges are estimates 
only, and that the actual cost may vary.  This request will be considered received when this form is 
complete and received by the Custodian and any required deposit is paid.

Signature: Date:

Submit Request Form To:
North Weld County Water District
P.O. Box 56
Lucerne, CO 80646

If the records are available pursuant to §§ 24-72-201, et seq., C.R.S., the records shall be made available for viewing within three (3) working days.
The date of receipt is not included in calculating the response date. If extenuating circumstances exist so that the Custodian cannot reasonably gather
the records within the three (3)-day period, the Custodian may extend the period by up to seven (7) working days. The requestor shall be notified of the
extension within the three (3)-day period. Public records shall be viewed at regular business days at prearranged times.

EXHIBIT A



2248.0026; S6NK76D5HPM7-792720116-3274  

For Internal Use Only
Estimated Charges 

Number of Pages ______ at $.025/page _____ Research & Retrieval ____ Hours at $41.37/hr 
Postage/Delivery Costs: $___________ See § 24-72-205(6), C.R.S. for hourly fee 
 Research & Retrieval Total: $_____________
Deposit Required: $____________ Total Estimated Costs: $_________________ 
Note: Non-standard and special requests will be billed at cost and charged in addition to any other fees.

Administrative Matters 
Date Request Completed: Amount Prepaid: $______________ 
Approved: __________ Denied: _________ Balance Due Before Release: $_________ 
 Total Amount Paid: $_________ 
If Denied, Provide Reason(s) 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________ 
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I. Identification of Requesting Parties 

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 

 

 
 

 
 

 

II. Description of Documents Requested 
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 Account #3002 
 Account #124005 
 Account #154000 
 Account #218003 
 Account #329002 
 Account #859000 
 Account #989002 
 Account #1061000 
 Account #1536002 
 Account #2065001 
  
 Account #2328008 
 Account #2365003 
 Account #3662003 
 Account #3804001 
 Account #3858000 
 Account #3867002 
 Account #3914000 
  
 Account #4021002 
 Account #4067002 
 Account #4098001 
 Account #4512004 
 Account #4559001 
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July 6, 2026 

Womble Bond Dickinson, LLP 
c/o Joseph Hykan 
1601 19th Street, Suite 1000 
Denver, CO 80202 
Joe.hykan@wbd-us.com 

 

 

 Re: Records Request on Behalf of Dairies Represented by Womble Bond Dickinson 

Dear Mr. Hykan: 

In response to your request for records of the North Weld County Water District (the 
“District”) the following responses and documentation are provided in the linked Sharefile:  
https://wbapc.sharefile.com/public/share/web-s87ddd490910e42d68ffc05b6dc51cbad 

(i) a copy of the hydraulic model(s) used to generate the results reported in the 
Modeling Letters:  

The District’s hydraulic model(s) will not be provided as such model(s) are trade secrets 
under the Colorado Uniform Trade Secrets Act (C.R.S. § 7-74-101, et. seq.). If a developer wishes 
to pursue its independent modeling effort, it will be required to develop its system model for the 
meter in question with results to be verified by the District. The District has and will provide 
appropriate information for the independent model used for the individual meters as the District 
does for all developers working through their engineers. The District is happy to provide such 
information once individual meters on behalf of specific dairy water user(s) are identified. 

(ii) all input data for the hydraulic model(s) including boundary conditions: and 

 Provided in the Sharefile. 

(iii) copies of all calculations, work papers, and/or related materials necessary to show how 
all data was utilized in the model as well as assumptions and calculations used asinputs for the 
hydraulic model. 

Provided in the Sharefile. 

 

If you have any questions or wish to discuss this, please contact me. 

EXHIBIT B
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Sincerely, 

WBA LOCAL GOVERNMENT LAW  

Zachary P. White 
Shareholder 

 

EXHIBIT B



Stantec Consulting Services Inc.
3325 S Timberline Rd, 2nd Floor
Fort Collins CO  80525-3681

July 8, 2026

Project/File: 203724620/1242834

Eric Reckentine
District Manager, North Weld County Water District
32825 CR 39
Lucerne CO 80646
ericr@nwcwd.org

Dear Mr. Reckentine, 

Reference: Knox Pit Project – 1041 Permit Support Services

Stantec Consulting Servies Inc. (Stantec) is pleased to provide North Weld County Water District 
(NWCWD) an overall Rough Order of Magnitude (ROM) cost estimate for the 1041 application process for 
Larimer County for the proposed Knox Pit Project. Loveland Ready Mix is planning to submit a Colorado 
Division of Reclamation, Mining and Safety (CDRMS) amendment to their permit for a land use change 
from “pasture” to “water storage” for the Knox Pit Project.  

The attached information includes more detail on our total ROM cost estimate of between $270K and 
$300K to prepare and submit the needed elements for the 1041 Permit, as outlined in Attachment 1. This 
ROM may change based on initial and subsequent discussions with Larimer County planning personnel. 
Assumptions and a detailed cost breakdown are included in Attachment 1 along with additional Larimer 
County links to relevant information. 

For reference, the links below provide additional helpful information for Larimer County: 
1041 permitting process is available here: 1041.pdf
Land Use & Building Application is located here: land_use_application_form.pdf
Land Use Code, Effective December 8, 2025 is located here: lc-land-use-code-effective-
december-8-clean.pdf

Additionally, please find below the Larimer County planning department contact with whom Stantec would 
like to speak to discuss the Project in more detail: 

Scott Benton 
Environmental Planner
Larimer County
bentonwi@co.larimer.co.us
970-498-7722

Attachments 2 and 3 include Stantec’s 2026 Rate Table and Professional Services Agreement, 
respectively, associated with the ROM cost estimate. Let us know if you have any immediate questions, 
concerns, and/or if a call would be helpful to discuss next steps.



July 8, 2026
Page 2 of 2  

Reference: Knox Pit Project - 1041 Permit Support Services

Regards,

Stantec Consulting Services Inc.

Pamela Massaro
Principal, Business Center Practice Leader
Phone: 970-893-4807
Mobile: 970-646-8563
pamela.massaro@stantec.com

Belinda Butler-Veytia
Senior Project Manager
Phone: (303) 285-4506  
Mobile: (720) 938-4693
belinda.butler-veytia@stantec.com 

stantec.com

Attachments: 
Attachment 1: ROM Summary
Attachment 2: 2026 Rate Table
Attachment 3: Professional Services Agreement 

If      North Weld County Water District      agrees with this proposal,   North Weld County Water District

shall authorize Stantec to perform the work by signing and returning a copy of the attached Professional 

Services Agreement.

This proposal is accepted and agreed on the 8 day of June, 2026. 

Per:      North Weld County Water District

Print Name & Title Signature

orth Weld County Water Distr

th i St t t f th
Client Name

rth Weld County Water Distric
Client Name

shawnavw
Typewritten text
Tad Stout, President



Stantec Consulting Services Inc. Rough Order of Magnitude 
Summary for Knox Pit 1041 Permit Support Services

Stantec’s Rough Order of Magnitude (ROM) cost estimate for the 1041 Permit application process for 
Larimer County is between $270K and $300K. The ROM cost estimate breakdown is included in Table 
1. 

This ROM may change based on initial discussions with Larimer County planning personnel. Larimer 
County may identify additional studies, revisions, or mitigation measures during Pre-Application or formal 
review. These are not included in this ROM and would require scope and fee amendments.

Following approval of the 1041 Permit, a Technical Review by the County will be required. This will 
include final engineering and design of on- and off-site improvements. Support for preparation and/or 
submittal of the Technical Review is NOT included in this ROM cost estimate. 

ROM Assumptions:

Up to 80 hours will be required for coordination meetings and to support stakeholder engagement 
(e.g., meetings with North Weld County Water District [NWCWD] staff, NWCWD council and board 
members). 

The scope of work included herein will be completed within 12 months from the notice to proceed 
(NTP).

Full 1041 Permit application will be required with the Project including the water intake infrastructure, 
pipeline, and water storage infrastructure. The Project is assumed to be considered an Activities of 
State Interest under Section 10.3.1. of the Larimer County Land Use Code (LINK) under subsection I 
(new water pipeline) and J (new water storage).

Includes preparation of all submittal requirements as identified in the Larimer County 1041 permit 
process (LINK).

o Application Form (LINK)
o Project Description (see page 4 LINK)
o Vicinity Maps (see page 5 LINK)
o Site Inventory Map (see pages 5-6 LINK)
o 1041 Permit Site Maps (see page 6 LINK)
o Legal Description
o Non-Subdivision Water Supply Inquiry (LINK)
o Reduced 1041 Site Permit Maps (see page 6 LINK)  

Please note that other submittal requirements can be added by the county and some can be found 
not applicable following initial presentation of the project to county planning staff. Additional 
coordination with Larimer County will be needed to confirm applicable requirements. For this ROM 
cost estimate, it is assumed that only those listed as a Submittal Requirement with listed ROM cost 
estimates will be required.
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 County permitting fees are estimated to be $10,000 based on fees effective July 1, 2025 (LINK) and 
will be paid for directly by the Client. These are not included in the ROM cost estimate.  

 Client (Applicant) will provide the needed information to complete the Land Use & Building 
Application (LINK). 

 Based on the November 2020 Pipeline Alignment, the Project limit of disturbance is estimated to 
include approximately 70 acres, and the length of the pipeline from proposed intake locations to 
water storage infrastructure of less than one mile.  

 This ROM cost estimate includes two phone discussions approximately 30 minutes in length and 
conducted by one Stantec team member with one Larimer County land planning team member to 
discuss the Project in more detail prior to preparing Pre-Application Meeting and 1041 Application 
Package materials; these discussions assume that the Client will allow Stantec to discuss Project 
details with Larimer County land planning personnel.   

 A Pre-Application Meeting will be required prior to submitting the 1041 Application Package. 

 The Pre-Application Meeting will include two Stantec team members and be held in-person in Fort 
Collins, Colorado with appropriate Client team members and Larimer County land planning team 
members, as determined necessary by others. 

 The Application Package will be submitted within six months of the Pre-Application Meeting. The 
schedule assumes timely Client decisions and County response times outside Stantec’s control. 

 Based on current information available, Mineral Interest Notification(s) will not be required.  

 Public notification will be required prior to submittal of the 1041 Application Package and will include 
all surrounding property owners within 500 feet of the property boundary lines.  

 Based on current information available, the Project is not anticipated to significantly impact 
environmental, cultural, and/or historical resources; therefore, formal consultations will not be 
required with local, state, and/or federal agencies outside of Larimer County land application team 
members.  

 The Project Description will include an alternatives analysis and identification of mitigation 
alternatives  (see page 9 LINK). 

 Wetland Mitigation Plan includes wetland delineation field survey of the Project limit of disturbance 
(i.e., Disturbance Envelope) including two days by two field personnel1, with preparation of a 
technical memorandum to summarize field survey findings as well as one draft and one final 
mitigation plan.    

 Wildlife Mitigation Plan including field survey for threatened and endangered species of the Project 
limit of disturbance including one day by two field personnel1, with preparation of a technical 
memorandum to summarize field survey findings as well as one draft and one final mitigation plan. 
Should additional field time be required based on information gathered from the United States Fish 

 
1 Field effort assumptions are based on current understanding of site conditions and access and may be refined following detailed 

coordination and site reconnaissance.  
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and Wildlife (USFWS) Information for Planning and Consultation (IPaC) report and/or based on 
county input, additional budget will be required.      

 Based on current information:  

o The Project is not within a designated wildfire or geologic hazard area; therefore, the 
required hazard mitigation planning is anticipated to be minimal. 

o The Project is unlikely to significantly impact local or regional traffic during active 
construction or post-construction; therefore, short- and long-term traffic impacts are 
assumed to be minimal and will not require a corridor location study or a traffic demand 
modeling study. Significant coordination with the Colorado Department of Transportation 
(CDOT) is not anticipated to be required, and no CDOT submittal or review is anticipated to 
be required as part of this Project. This ROM cost estimate does not include coordination 
with CDOT.  

o The Project is not required to meet the Larimer County Municipal Separate Storm Sewer 
System (MS4) Permit Area.   

o The final condition of the Project area will not include a significant increase in impervious 
surfaces outside the water storage area.  

o Past geotechnical data collected are assumed to be sufficient to prepare a geotechnical 
report; the Project does not require additional geotechnical field data collection, and the 
ROM cost estimate does not include any additional field costs or significant geotechnical 
analyses for the Geotechnical Report.  

o The Project’s intake structure is assumed to be located outside the floodway (while not field 
verified because the design is not completed), and the rest of the Project is not within the 
100-year regulatory floodplain. A small portion of the Project is located within the 500-year 
floodplain. The Project’s intake structure is assumed to be constructed by applying the 
Tulloch exemption approach achieved when the Town of Windsor Kyger intake was 
constructed. We assume that significant mitigation improvements are not anticipated to be 
necessary for the Floodplain Hydraulic/Hydrologic Modeling Report. 

o The Project is not anticipated to significantly impact groundwater; therefore, detailed 
groundwater modeling and/or significant mitigation measures are not anticipated to be 
required for the Groundwater Modeling Report.  

 Stantec understands that the owner of the Plantorium Nursery has a groundwater 
well that they noted would be impacted by the Loveland Ready Mix (LRM) Project. 
The landowner has not allowed LRM to sample his well to monitor it for baseline 
conditions (water quality or water level). Stantec understands that LRM had to 
complete groundwater modeling.  

 Stantec understands that the Stoner property contains a (likely unlined) fishing 
pond.  
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o Noise analysis will only be conducted to estimate active construction conditions; long-term 
Project activities are not anticipated to produce significant noise levels that would require 
modeling and/or mitigation measures; no field survey of current noise levels is included in 
this ROM cost estimate.  

o Analysis of air quality impacts will only be required to estimate active construction 
conditions; long-term Project activities are not anticipated to produce significant impacts to 
air quality that would require modeling and/or mitigation measures; no field survey of current 
air quality impact levels is included in this ROM cost estimate.  

o Although this is a water-related Project, information required for Water and Sewer Projects 
(see page 10 LINK) is estimated to be minimal and will be sufficiently addressed in the 
Project Description.  

 The Monitoring and Mitigation Plan will summarize components of individual plans and reports 
prepared as part of the Project assessments described above; this will include construction and 
long-term operation phases of the Project.  

 This ROM cost estimate includes the preparation of a Class 1 Cultural Resources Desktop Report 
based on the total Project limit or disturbance (e.g., over 10 acres); no cultural resources field 
surveys are included. 

 Project simulations will include two horizontal perspectives with one horizontal simulation looking 
north from West County Road 54 G and one horizontal simulation looking east from Indigo Hills 
Lane. Simulations will include camera photography from public roadways; no drone use is included 
in this cost estimate. 

 The List of Adjacent Property Owners will be prepared by others and is not included as part of this 
ROM cost estimate; Stantec can provide support on this task, if requested.  

 Additional Project-specific information necessary for the 1041 Application Package not specifically 
noted above may be required by County personnel based on initial Project discussions and/or 
findings of the Pre-Application Meeting. While these are not included in this ROM cost estimate, 
additional support and associated costs can be provided following initial discussions with Larimer 
County Land Use personnel or after the Pre-Application Meeting. 

 No other building or infrastructure permits are included in this ROM cost estimate.  
 
Table 1 provides estimated fees by activity/task included in the ROM cost estimate. A final scope will be 
confirmed during Pre-Application Meeting with Larimer County. If confirmed not required, scope and 
costs will be adjusted accordingly. 

Table 1. ROM Cost Estimate Activity Detail 
Activity ROM Cost ($) 

Preparation of Application Package  $20,000 to $50,000 

Public Notification Support $10,000 
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Activity ROM Cost ($) 

List of Adjacent Property Owners List1 $0 

Signed pre-application form, pre-submittal form and submittal checklist $5,000 

Pre-Application Meeting  $5,000 

Coordination Meetings and Stakeholder Engagement $20,000 

Reports and Plans 

Wetland Mitigation Plan  $30,000 

Wildlife Mitigation Plan  $25,000 

Hazard Mitigation Plan2  $15,000 

Traffic Impact Report3 $20,000 

Drainage and Erosion Control Report and Plan  $30,000 

Geo-technical Report $10,000 

Floodplain Hydraulic/Hydrologic Modeling Report4 $10,000 

Groundwater Modeling Report5 $10,000 

Visual Simulations $20,000 

Computer Modeled Electromagnetic Field Measurements $0 

Noise Analysis $10,000 

Air Quality Impact and Mitigation Report $10,000 

Monitoring and Mitigation Plan $10,000 

Class I Cultural Resources Desktop Review $10,000 

Estimated Total $270,000 to $300,000 
1 No change in property ownerships since preparation of easement documents by Stantec. 
2 Assumption that hazard mitigation planning is anticipated to be minimal. 
3 Assumption that short- and long-term traffic impacts are minimal and will not require a corridor location study or a 
traffic demand modeling study. No CDOT coordination.  
4 Assumption that Tulloch exemption approach for Intake Structure is approved by United Stated Army Corps of 
Engineers (USACE)  
5 Assumption of no groundwater modeling required. 

Tulloch exemption approach 

The 1994 and 1996 Tulloch decisions and the USACE and United States Environmental Protection 
Agency (EPA) 2001 final rule clarified that mere excavation—even in waters of the United States 
(WOTUS)—is not itself a discharge unless it results in: 
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 Redeployment of dredged material into WOTUS, or 

 Incidental fallback that is more than de minimis. 

Critically, the agencies accepted that: 

 Minuscule, unavoidable fallback that occurs as a function of excavation may be excluded, but 
only where there is no net addition of dredged material to WOTUS. 

 The exemption is not a blanket exemption for construction, cofferdams, or intake structures. It is 
activity-specific and fact-specific. 

The oft-quoted but informal shorthand (“not a teaspoon of dirt”) is useful rhetorically, but not a regulatory 
standard. The real standard is whether there is any redeposit that has the effect of a discharge. 

Sheet pile outside the Ordinary High Water Mark (OHWM) 

Installing sheet pile landward of the ordinary high water mark, if truly outside WOTUS, is generally 
outside Section 404 jurisdiction, assuming: 

 No wetlands, 

 No jurisdictional tributary beyond OHWM, and 

 No indirect discharge (e.g., sloughing, turbidity) into the channel. 

From a permitting standpoint, this part of NWCWD’s scenario is relatively defensible if it is cleanly 
isolated and documented. 

Constructing the intake “behind” the sheet pile (upland work) 

Construction of the intake structure behind sheet pile and outside OHWM is also typically 
non-jurisdictional provided: 

 The cofferdam truly excludes the river, 

 Dewatering is contained and treated if discharged, and 

 No excavated material is sidecast into WOTUS. 

The connection to the river is the problem 

Excavation to make final connection to the river could trigger the following red flags: 

Excavation in WOTUS 

Once the sheet pile is breached or material at or below OHWM removed, the project/ground 
disturbance is now within in the riverbed. 
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Incidental fallback is almost impossible to avoid 

From a USACE perspective, the assertion that “not a teaspoon of dirt falls back into the river” is 
essentially non-credible without extraordinary controls. Even hydraulic cutting, vacuum 
excavation, or hand removal typically results in some redeposit. 

Functional effect matters more than intent 

Even if the intent is clean excavation, the USACE looks at: 

 Whether material settles back into the bed, 

 Whether turbidity plumes represent redeposited material, and 

 Whether the excavation results in a net addition or rearrangement of substrate. 

Courts and USACE treat intake connections as “structures in waters” 

Practically speaking, USACE districts almost always characterize the final breach and 
connection as: 

 Work in a water of the US, and 

 Part of a larger single and complete project whose purpose is to place an intake in the 
river. 

Without USACE concurrence, reliance on a Tulloch argument here is litigation-level risk, not routine 
permitting strategy. 
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 Project Summary  Hours  Labor  Expense  Subs  Total  Hours  Labor  Total 
 Fixed Fee 0 $0.00 $0.00 $0.00 $0.00 0 $0.00 $0.00

 Time & Material 1,294 $270,000.00 $0.00 $0.00 $270,000.00 1,432 $300,000.00 $300,000.00
 Total 1,294 $270,000.00 $0.00 $0.00 $270,000.00 1,432 $300,000.00 $300,000.00

 Task 
Code  Task Name  Hours  Labour  Expense  Subs  Total  Hours  Labour  Total 

1 Preparation of Application Package - 91 $20,000.00 $0.00 $0.00 $20,000.00 229 $50,000.00 $50,000.00

2 Public notification 44 $10,000.00 $0.00 $0.00 $10,000.00

3 List of Adjacent Property Owners List 0 $0.00 $0.00 $0.00 $0.00

4 Signed pre-application form, pre-submittal 
form and submittal checklist 23 $5,000.00 $0.00 $0.00 $5,000.00

5 Pre-Application Meeting 23 $5,000.00 $0.00 $0.00 $5,000.00

6 Meetings and Stakeholder Engagement 80 $20,000.00 $0.00 $0.00 $30,000.00

7 Wetland Mitigation Plan 151 $30,000.00 $0.00 $0.00 $30,000.00

8 Wildlife Mitigation Plan 126 $25,000.00 $0.00 $0.00 $25,000.00

9 Hazard Mitigation Plan 73 $15,000.00 $0.00 $0.00 $15,000.00

10 Traffic Impact Report 94 $20,000.00 $0.00 $0.00 $20,000.00

11 Drainage & Erosion Control Report & Plan 158 $30,000.00 $0.00 $0.00 $30,000.00

12 Geo-technical Report 40 $10,000.00 $0.00 $0.00 $10,000.00

13 Floodplain Hydraulic/Hydrologic Modeling 
Report 51 $10,000.00 $0.00 $0.00 $10,000.00

14 Groundwater Modeling Report 56 $10,000.00 $0.00 $0.00 $10,000.00

15 Simulation of the appearance of the facility 109 $20,000.00 $0.00 $0.00 $20,000.00

16 Computer Modeled Electromagnetic Field 
Measurements 0 $0.00 $0.00 $0.00 $0.00

17 Noise Analysis 45 $10,000.00 $0.00 $0.00 $10,000.00

18 Air Quality Impact and Mitigation Report 34 $10,000.00 $0.00 $0.00 $10,000.00

19 Monitoring and Mitigation Plan 46 $10,000.00 $0.00 $0.00 $10,000.00

20 Class I Cultural Resources Desktop Review 49 $10,000.00 $0.00 $0.00 $10,000.00

FEE ESTIMATE - Knox Pit Project - 1041 Permit Support 
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Charges for all professional, technical, and administrative staff directly charging time to the 
project will be calculated and billed on the basis of the following schedule. 

 
Billing Level Labor Classification Hourly Rate* 

Level 3 Intern  $119 

Level 4 Administrator I Research Technician $133 

Level 5 Administrator II Permitting Technician $145 

Level 6 Assistant Professional I CADD Technician  $150 

Level 7 Assistant Professional II Field Monitor $158 

Level 8 Associate Professional I Field Supervisor $164 

Level 9 Associate Professional II GIS Technician $177 

Level 10 Professional I GIS Manager $183 

Level 11 Professional II Staff Engineer/Scientist $197 

Level 12 Senior Professional I Lead Engineer/Scientist $203 

Level 13 Senior Professional II Assistant Project Manager $212 

Level 14 Supervising Professional I Project Manager I $223 

Level 15 Supervising Professional II Project Manager II $251 

Level 16 Principal Professional I Senior Project Manager $285 

Level 17 Principal Professional II Program Manager $295 

Level 18 Managing Principal Chief Engineer/Scientist $302 

Level 19  Program Director $311 
 

 
SUB-CONTRACTORS / EXPENSES 
 
Project specific sub-contractor / expense cost will be charged as invoiced to Stantec with a 0% 
markup. This mark-up will be applied as indicated below: 
 

 Sub-Consultant Services 
 Subcontracted Commodity Services 

e.g., analytical laboratory services, drill ing contractors, etc. 
 Vehicle & Equipment Rentals 

Not owned by Stantec (see below re: Stantec-owned vehicles/equipment) 
 External Equipment and Supplies 

e.g., delivery charges, outside copying/reproduction, leased/rented field equipment, 
etc. 

 Meals & Lodging 
May be billed at cost or daily per diem. If applicable, per diem rate will be those set by 
the U.S. General Services Administration (https://www.gsa.gov). 

 
STANTEC-OWNED EQUIPMENT 
 
Stantec-owned equipment will be billed on a unit rate basis (e.g., daily, weekly, etc.); the 
above standard mark-up does not apply to these rates. For Stantec-owned vehicles, daily 
vehicle or mileage rates will be applied depending on the type of work and/or contract. A 
separate Stantec Equipment Rate Schedule* is available upon request. 
 
*Rates subject to annual increase 
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This Agreement is made and entered into effective July 13, 2026 (the “Agreement Date”) by and between: 
  
“Client” 
  
Name: North Weld County Water District 
  
Address: 32825 CR 39, Lucerne CO 80646 
    
Phone: 970-356-3020        
  
Representative: Eric Reckentine, District Manager Email: ericr@nwcwd.org 
  
“Stantec” 
  
Name: Stantec Consulting Services Inc. 
  
Address: 3325 South Timberline Road, 2nd Floor, Fort Collins CO 80525-3681 
    
Phone: 970 893-4807        
  
Representative: Pamela Massaro, Principal Email: pamela.massaro@stantec.com 
  
Knox Pit Project - 1041 Permit Support Services (the “Project”): 
  
LaPorte, Colorado County Road 54G 

DESCRIPTION OF WORK:  Stantec shall render the services described in Attachment “A” (hereinafter called the “Services”) 
in accordance with this Agreement. Stantec may, at its discretion and at any stage, engage subconsultants to perform 
all or any part of the Services. The Client and Stantec by written amendment to this Agreement may from time to time 
make changes to the Services. All changed work shall be carried out under this Agreement. The time for completion of 
the Services shall be adjusted accordingly. 

COMPENSATION: Charges for the Services rendered will be made in accordance with the Contract Price indicated in 
Attachment “A”, or, if no Contract Price is indicated, in accordance with Stantec’s Schedule of Fees and Disbursements 
in effect from time to time as the Services are rendered. 

Invoices shall be paid by the Client in the currency of the jurisdiction in which the Services are provided without deduction 
or setoff within 28 days of receipt.  Failure to make any payment when due is a material breach of this Agreement and 
will entitle Stantec, at its option, to suspend or terminate this Agreement and the provision of the Services.  Interest will 
accrue on accounts overdue at the lesser of 1.5 percent per month (18 percent per annum) or the maximum legal rate 
of interest.  The Client will make electronic payment of the invoices, the details of which can be obtained or verified by 
contacting ar@stantec.com. 

Unless expressly defined in the scope of work attached to this Agreement, the Services do not include any services related 
to lawsuits, arbitrations, mediations, government enforcement actions, or freedom of information requests (“FOI”). The 
Client agrees to compensate Stantec on a time and materials basis at rates two times (2x) those identified in Stantec’s 
current rate table if Stantec is required to respond to a FOI, subpoena, serve as a witness, or prepare for or attend a 
deposition, examination for discovery, trial, arbitration, or mediation arising out of the Project or related to a legal 
proceeding to which Stantec is not a named defendant. 

REPRESENTATIVES:  Each party shall designate in the space provided above a representative who is authorized to act on 
behalf of that party and receive notices under this Agreement. Such representatives have complete authority to act on 
behalf of their principals in respect to all matters arising under this Agreement. 

NOTICES:  All notices, consents, and approvals required to be given hereunder shall be in writing and shall be given to the 
representatives of each party. All notices required by this Agreement to be given by either party shall be deemed to be 
properly given and received within two (2) business days if made in writing to the other party by certified mail or email, 
addressed to the regular business address of such party as identified above. 

CLIENT’S RESPONSIBILITIES: The Client shall provide to Stantec in writing, the Client's total requirements in connection with 
the Project, including the Project budget and time constraints. The Client shall make available to Stantec all relevant 
information or data pertinent to the Project which is required by Stantec to perform the Services. Stantec shall be entitled 
to rely upon the accuracy and completeness of all information and data furnished by the Client, including information 
and data originating with other consultants employed by the Client whether such consultants are engaged at the request 
of Stantec or otherwise. Where such information or data originates either with the Client or its consultants then Stantec 
shall not be responsible to the Client for the consequences of any error or omission contained therein. 

When required by Stantec, the Client shall engage specialist consultants directly to perform items of work necessary to 
enable Stantec to carry out the Services. Whether arranged by the Client or Stantec, these services shall be deemed to 
be provided under direct contracts to the Client unless expressly provided otherwise. 
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The Client shall give prompt consideration to all documentation related to the Project prepared by Stantec and whenever 
prompt action is necessary shall inform Stantec of Client’s decisions in such reasonable time so as not to delay the 
schedule for providing the Services. 

When applicable, the Client shall arrange and make provision for Stantec’s entry to the Project site as well as other public 
and private property as necessary for Stantec to perform the Services. The Client shall obtain any required approvals, 
licenses and permits from governmental or other authorities having jurisdiction over the Project so as not to delay Stantec 
in the performance of the Services. 

STANTEC’S RESPONSIBILITIES: Stantec shall furnish the necessary qualified personnel to provide the Services. Stantec 
represents that it has access to the experience and capability necessary to and agrees to perform the Services with the 
reasonable skill and diligence required by customarily accepted professional practices and procedures normally 
provided in the performance of the Services at the time when and the location in which the Services were performed.  
This undertaking does not imply or guarantee a perfect Project and in the event of failure or partial failure of the product 
or the Services, Stantec will be liable only for its failure to exercise diligence, reasonable care, and professional skill. This 
standard of care is the sole and exclusive standard of care that will be applied to measure Stantec’s performance. There 
are no other representations or warranties expressed or implied made by Stantec. In particular, but not by way of 
limitation, no implied warranty of merchantability or fitness for a particular purpose shall apply to the Services provided 
by Stantec nor shall Stantec warrant or guarantee economic, market or financial conditions, proforma projections, 
schedules for public agency approvals, or other factors beyond Stantec’s reasonable control. Stantec does not warrant 
the Services to any third party and the Client shall indemnify and hold harmless Stantec from any demands, claims, suits, 
or actions of third parties arising out of Stantec’s performance of the Services. 

In performing the Services under this Agreement, Stantec shall operate as and have the status of an independent 
contractor and shall not act as or be an employee of the Client. 

TERMINATION:  Stantec may terminate this Agreement without cause upon thirty (30) days’ notice in writing. If either party 
breaches this Agreement, the non-defaulting party may terminate this Agreement after giving seven (7) days’ notice to 
remedy the breach. On termination of this Agreement, the Client shall forthwith pay Stantec for the Services performed 
to the date of termination. Non-payment by the Client of Stantec’s invoices within 30 days of Stantec rendering same is 
agreed to constitute a material breach of this Agreement and, upon written notice as prescribed above, the duties, 
obligations, and responsibilities of Stantec are terminated. 

SUSPENSION OF SERVICES:  If the project is suspended for more than thirty (30) calendar days in the aggregate, Stantec 
shall be compensated for services performed and charges incurred prior to receipt of notice to suspend and, upon 
resumption, an equitable adjustment in fees to accommodate the resulting demobilization and remobilization costs. In 
addition, there shall be an equitable adjustment in the project schedule based on the delay caused by the suspension. 
If the Project is suspended for more than ninety (90) days, Stantec may, at its option, terminate this agreement upon 
giving notice in writing to the Client. 

ENVIRONMENTAL:  Except as specifically described in this Agreement, Stantec’s field investigation, laboratory testing and 
engineering recommendations will not address or evaluate pollution of soil or pollution of groundwater. 

Where the Services include storm water pollution prevention (SWPP), sedimentation or erosion control plans, 
specifications, procedures or related construction observation or administrative field functions, Client acknowledges that 
such Services proposed or performed by Stantec are not guaranteed to provide complete SWPP, sedimentation or 
erosion control, capture all run off or siltation, that any physical works are to be constructed and maintained by the 
Client’s contractor or others and that Stantec has no control over the ultimate effectiveness of any such works or 
procedures. Except to the extent that there were errors or omissions in the Services provided by Stantec, Client agrees to 
indemnify and hold Stantec harmless from and against all claims, costs, liabilities, or damages whatsoever arising from 
any storm water pollution, erosion, sedimentation, or discharge of silt or other deleterious substances into any waterway, 
wetland or woodland and any resulting charges, fines, legal action, cleanup, or related costs. 

In the prosecution of work, Stantec will take reasonable precautions to avoid damage to subterranean structures or 
utilities. However, it is the responsibility of the Client to provide Stantec with assistance in locating underground structures 
and utilities in the vicinity of any construction, exploration, or investigation. Stantec shall also rely upon third party sources 
in order to determine the existence and location of any underground structures and utilities of any kind. The Client 
acknowledges and agrees that Stantec may rely on such third-party advice, so long as such third party is, in Stantec’s 
opinion, a reasonable source for such information, without any requirement that Stantec shall make an independent 
evaluation or investigation of such underground structures and utilities. In the event that the information supplied by third 
parties in incorrect, the Client acknowledges that Stantec shall not be responsible for any damages done to any such 
underground structures or utilities. If neither party can confirm the location of such structures and utilities, the Client agrees 
to accept all liabilities, costs, expenses and damages, whether direct, indirect, economic, punitive, incidental, special, 
exemplary or consequential, associated with the repair, replacement or restoration of any damages to such structures 
and utilities caused by Stantec or its subcontractor(s) or subconsultant(s) in the performance of the Services and the Client 
agrees to defend, indemnify and hold Stantec harmless from any such damages. 
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BUILDING CODES, BYLAWS AND OTHER PUBLIC REGULATIONS: Stantec shall, to the best of its ability, interpret building codes, 
by-laws, and other public regulations as they apply to the Project and as they are published at the time Services 
commence. Furthermore, Stantec shall observe and comply with all applicable laws, ordinances, codes, and regulations 
of government agencies, including federal, state, provincial, municipal, and local governing bodies having jurisdiction 
over the conduct of the Services (“LAWS”). However, it is expressly acknowledged and agreed by the Client that as the 
Project progresses such building codes, by-laws, other public regulations, and LAWS may change or the interpretation of 
any public authority may differ from the interpretation of Stantec, through no fault of Stantec, and any extra costs 
necessary to conform to such changes or interpretations during or after execution of the Services will be paid by the 
Client. 

Stantec shall continue to provide equal employment opportunity to all qualified persons and to recruit, hire, train, promote 
and compensate persons in all jobs without regard to race, color, religion, sex, age, disability or national origin or any 
other basis prohibited by applicable laws. 

COST AND SCHEDULE OF CONSTRUCTION WORK: In providing opinions of probable cost and project schedule, it is 
recognized that neither the Client nor Stantec has control over the costs of labor, equipment, or materials, or over the 
Contractor’s methods of determining prices or time. The opinions of probable cost or project duration are based on 
Stantec’s reasonable professional judgment and experience and do not constitute a warranty, express or implied, that 
the Contractors’ bids, project schedules, or the negotiated price of the Work or schedule will not vary from the Client’s 
budget or schedule or from any opinion of probable cost or project schedule prepared by Stantec. Exact costs and times 
will be determined only when bids have been received for the Project and when the construction work has been 
performed and payments finalized. 

ADMINISTRATION OF CONSTRUCTION CONTRACTS: When applicable, Stantec shall provide field services during the 
construction of the Project only to the extent that such Services are included and defined in this Agreement. The 
performance of the construction contract is not Stantec’s responsibility nor are Stantec’s field services rendered for the 
construction contractor's benefit. 

It is understood and agreed by the Client and Stantec that only work which has been seen during an examination by 
Stantec can be said to have been appraised and comments on the balance of any construction work are assumptions 
only. 

When field services are provided by Stantec, the authority for general administration of the Project shall reside with 
Stantec only to the extent defined in this Agreement. In such case, Stantec shall coordinate the activities of other 
consultants employed by the Client, only to the extent that Stantec is empowered to do so by such other consultants’ 
contracts with the Client. 

Stantec shall not be responsible for any contractor’s failure to carry out the work in accordance with the contract 
documents nor for the acts or omissions of any contractor, subcontractor, any of their agents or employees, or any other 
persons performing any of the work in connection with the Project. When field services are provided, no acceptance by 
Stantec of the work or services of a construction contractor or other consultants, whether express or implied, shall relieve 
such construction contractor or other consultants from their responsibilities to the Client for the proper performance of 
such work or services and further, Stantec shall not be responsible to the Client or to the construction contractor or to the 
other consultants for the means, methods, techniques, sequences, procedures and use of equipment of any nature 
whatsoever, whether reviewed by Stantec or not, which are employed by the construction contractor or the other 
consultants in executing, designing, or administering any phases of the Project, or for placing into operation any plant or 
equipment or for safety precautions and programs incidental thereto. 

When field services are provided, Stantec will not be designated as the party responsible for the compliance by others 
on the construction work site with the purposes or requirements of applicable environmental, occupational health and 
safety, or similar legislation. The Client shall designate a responsible party, other than Stantec, for the coordination and 
performance of environmental, occupational health and safety activities on the construction work site as required by 
applicable legislation and associated regulations. 

JOBSITE SAFETY: Neither the professional activities of Stantec, nor the presence of Stantec or its employees and 
subconsultants at a construction site, shall relieve the Client and any other entity of their obligations, duties and 
responsibilities with respect to job site safety. Subject only to applicable legislation, Stantec and its personnel have no 
authority to exercise any control over any construction contractor or other entity or their employees in connection with 
their work or any health or safety precautions. 

INDEMNITY: The Client releases Stantec from any liability and agrees to defend, indemnify, and hold Stantec harmless 
from any and all claims, damages, losses, and/or expenses, direct and indirect, or consequential damages, including but 
not limited to attorney’s fees and charges and court and arbitration costs, arising out of, or claimed to arise out of, the 
performance of the Services, excepting liability arising from the negligence or willful misconduct of Stantec. 
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LIMITATION OF LIABILITY: It is agreed that, to the fullest extent possible under the applicable law, the total amount of all 
claims (including any and all costs associated with such claims such as attorney and expert fees and interest) the Client 
may have against Stantec under this Agreement or arising from the performance or non-performance of the Services 
under any theory of law, including but not limited to claims for negligence, negligent misrepresentation and breach of 
contract, shall be strictly limited to the lesser of the fees paid to Stantec for the Services or $250,000. No claim may be 
brought against Stantec in contract or tort more than two (2) years after the cause of action arose. As the Client’s sole 
and exclusive remedy under this Agreement any claim, demand or suit shall be directed and/or asserted only against 
Stantec and not against any of Stantec’s employees, officers, or directors. 

Stantec’s liability with respect to any claims arising out of this Agreement shall be absolutely limited to direct damages 
arising out of the Services and Stantec shall bear no liability whatsoever for any consequential loss, injury or damage 
incurred by the Client, including but not limited to claims for loss of use, loss of profits and loss of markets. 

In no event shall Stantec’s obligation to pay damages of any kind exceed its proportionate share of liability for causing 
such damages. 

DOCUMENTS:  All documents prepared by Stantec or on behalf of Stantec in connection with the Project are instruments 
of service for the execution of the Project. Stantec retains the property and copyright in these documents, whether the 
Project is executed or not. Payment to Stantec of the compensation prescribed in this Agreement shall be a condition 
precedent to the Client's right to use documentation prepared by Stantec. These documents may not be used for any 
other purpose without the prior written agreement of Stantec. The Client shall have a permanent non-exclusive, royalty-
free license to use any concept, product or process which is patentable or capable of trademark, produced by or 
resulting from the Services rendered by Stantec in connection with the Project, for the life of the Project. The Client shall 
not use, infringe upon, or appropriate such concepts, products or processes without the express written agreement of 
Stantec. In the event Stantec’s documents are subsequently reused or modified in any material respect without the prior 
consent of Stantec, the Client agrees to indemnify Stantec from any claims advanced on account of said reuse or 
modification. 

Any document produced by Stantec in relation to the Services is intended for the sole use of Client. The documents may 
not be relied upon by any other party without the express written consent of Stantec, which may be withheld at Stantec’s 
discretion. Any such consent will provide no greater rights to the third party than those held by the Client under the 
contract and will only be authorized pursuant to the conditions of Stantec’s standard form reliance letter. 

Stantec cannot guarantee the authenticity, integrity or completeness of data files supplied in electronic format 
(“Electronic Files”). Client shall release, indemnify, and hold Stantec, its officers, employees, consultants, and agents 
harmless from any claims or damages arising from the use of Electronic Files.  Electronic files will not contain stamps or 
seals, remain the property of Stantec, are not to be used for any purpose other than that for which they were transmitted, 
and are not to be retransmitted to a third party without Stantec’s written consent. 

PROJECT PROMOTION:  Where the Client has control or influence over construction signage, press releases and/or other 
promotional information identifying the project (“Project Promotion”), the Client agrees to include Stantec in such Project 
Promotion. 

FORCE MAJEURE:  Any default in the performance of this Agreement caused by any of the following events and without 
fault or negligence on the part of the defaulting party shall not constitute a breach of contract: labor strikes, riots, war, 
acts of governmental authorities, unusually severe weather conditions or other natural catastrophe, disease, epidemic or 
pandemic, or any other cause beyond the reasonable control or contemplation of either party. Nothing herein relieves 
the Client of its obligation to pay Stantec for services rendered. 

GOVERNING LAW:  This Agreement shall be governed, construed, and enforced in accordance with the laws of the 
jurisdiction in which the majority of the Services are performed. 

DISPUTE RESOLUTION:  If requested in writing by either the Client or Stantec, the Client and Stantec shall attempt to resolve 
any dispute between them arising out of or in connection with this Agreement by entering into structured non-binding 
negotiations with the assistance of a mediator on a without prejudice basis.  The mediator shall be appointed by 
agreement of the parties.  The Parties agree that any actions under this Agreement will be brought in the appropriate 
court in the jurisdiction of Governing Law, or elsewhere by mutual agreement. Nothing herein however prevents Stantec 
from any exercising statutory lien rights or remedies in accordance with legislation where the project site is located. 

ATTORNEYS FEES:  In the event of a dispute hereunder, the prevailing party is entitled to recover from the other party all 
costs incurred by the prevailing party in enforcing this Agreement and prosecuting the dispute, including reasonable 
attorney’s and expert’s fees, whether incurred through formal legal proceedings or otherwise. 

ASSIGNMENT AND SUCCESSORS: The Client shall not, without the prior written consent of Stantec, assign the benefit or in 
any way transfer the obligations of this Agreement or any part hereof. This Agreement shall inure to the benefit of and be 
binding upon the parties hereto, and except as otherwise provided herein, upon their executors, administrators, 
successors, and assigns. 

PROTECTION OF PRIVACY LAWS: The parties acknowledge that information relating to an identified or identifiable person 
(“Personal Information”) may be exchanged in the course of this Project pursuant to this Agreement. 
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The party disclosing Personal Information (the “Disclosing Party”) warrants that is has all necessary authorizations and 
approvals required to process and disclose the Personal Information and to enable the party receiving the Personal 
Information (the “Receiving Party”) to process it in performing the Services. The Disclosing Party will provide the Receiving 
Party with written notice containing the details of what Personal Information will be provided. 

The Receiving Party will comply with any reasonable instruction from the Disclosing Party in respect of such Personal 
Information and implement appropriate technical and organization measures to protect the Personal Information against 
unauthorized or unlawful processing and accidental loss, theft, use, disclosure, destruction and/or damage. 

The Receiving Party shall be permitted, upon prior written consent of the Disclosing Party, to transfer Personal Information 
outside the jurisdiction if required for performance of the Services provided that such transfers are in accordance with 
relevant and applicable requirements under applicable legislation. The Receiving Party shall provide the Disclosing Party 
with full cooperation and assistance in meeting its obligations under applicable privacy legislation, including in relation 
to the security of processing, the notification of Personal Information breaches, the notification of requests from individuals 
and Personal Information protection impact assessments. 

On termination of this Agreement, the Receiving Party shall cease processing Personal Information and shall delete and 
destruct or return to the Disclosing Party (as the Disclosing Party may require) all Personal Information held or processed 
by the Receiving Party on the Disclosing Party’s behalf. It is understood however, that the Receiving Party may need to 
keep a copy of all Personal Information for legal purposes and therefore it will continue to take reasonable steps to protect 
the Personal Information as outlined herein and will proceed with the destruction of the Personal Information within a 
reasonable period of time if there is no longer any legal justification to keep the Personal Information. 

Nothing herein relieves either party from their responsibilities for compliance with applicable privacy legislation. 

ENTIRE AGREEMENT:  This Agreement constitutes the sole and entire agreement between the Client and Stantec relating 
to the Project and supersedes all prior agreements between them, whether written or oral respecting the subject matter 
hereof and no other terms, conditions, or warranties, whether express or implied, shall form a part hereof. This Agreement 
may be amended only by written instrument signed by both the Client and Stantec. All attachments referred to in this 
Agreement are incorporated herein by this reference; however, in the event of any conflict between attachments and 
the terms and conditions of this Agreement, the terms and conditions of this Agreement shall take precedence. 

SEVERABILITY:  If any term, condition, or covenant of this Agreement is held by a court of competent jurisdiction to be 
invalid, void, or unenforceable, the remaining provisions of this Agreement shall be binding on the Client and Stantec. 

CONTRA PROFERENTEM: The parties agree that in the event this Agreement is subject to interpretation or construction by 
a third party, such third party shall not construe this Agreement or any part of it against either party as the drafter of this 
Agreement. 

BUSINESS PRACTICES: Each Party shall comply with all applicable laws, contractual requirements and mandatory or best 
practice guidance regarding improper or illegal payments, gifts or gratuities, and will not pay, promise to pay or authorize 
the payment of any money or anything of value, directly or indirectly, to any person (whether a government official or 
private individual) or entity for the purpose or illegally or improperly inducing a decision or obtaining or retaining business 
in connection with this Agreement or the Services. 

THE PARTIES EXPRESSLY ACKNOWLEDGE THAT THIS AGREEMENT CONTAINS LIMITATION OF LIABILITY PROVISIONS RESTRICTING 
RIGHTS FOR THE RECOVERY OF DAMAGES. 

 The Parties, intending to be legally bound, have made, accepted, and executed this Agreement as of the Agreement 
Date noted above. 

North Weld County Water District Stantec Consulting Services Inc. 

         Pamela Massaro, Principal 
 Print Name and Title   Print Name and Title 

Signature   Signature  

     
 Print Name and Title 

  

  Print Name and Title 

Signature   Signature  
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Attached to and forming part of the Agreement BETWEEN: 

North Weld County Water District 

(Hereinafter called the “Client”) 

- and - 

Stantec Consulting Services Inc. 

(Hereinafter called “Stantec”) 

EFFECTIVE: July 13, 2026 

This Attachment details the Services, Contract Time, Contract Price, Additional Conditions and Additional Attachments 
forming part of the above-described Agreement. 

SERVICES: Stantec shall perform the following Services: 

 As presented in the Rough Order of Magnitude (ROM) letter proposal dated July 8, 2026.  

 (Hereinafter called the “Services”) 

CONTRACT TIME: Commencement Date: July 13, 2026 

 Estimated Completion Date: July 12, 2027 

CONTRACT PRICE: Subject to the terms below, Client will compensate Stantec as follows: 

Rough Order of Magnitude (ROM) cost estimate for the 1041 Permit application process for 
Larimer County is between $270K and $300K. The ROM cost estimate breakdown is included in 
Table 1.  

This ROM may change based on initial discussions with Larimer County planning personnel. 
Larimer County may identify additional studies, revisions, or mitigation measures during 
Pre-Application or formal review. These are not included in this ROM and would require scope 
and fee amendments.  

Following approval of the 1041 Permit, a Technical Review by the County will be required. This 
will include final engineering and design of on- and off-site improvements. Support for 
preparation and/or submittal of the Technical Review is NOT included in this ROM cost estimate.   

An eight percent (0%) flat rate disbursement (FRD) recovery charge will be applied to the Stantec 
fees to cover miscellaneous project expenses, internal incidental printing, copying and plots, film, 
and report materials; communications expenses (e.g., faxes, office and cellular/mobile phones,  
and other devices); office expenses (e.g., postage, couriers, equipment, common software and 
other supplies); staff local mileage/kilometrage; and archive maintenance. As this is an FRD, no 
supporting document will be provided with invoices. 

Project specific charges, such as subconsultants; travel, accommodations, and meals; 
project-specific printing of deliverables; consumables; usage charges for specialized field 
equipment and company-owned, leased, or rented project vehicles; external testing lab 
charges and other external services charges; specialized computer software costs; and other 
significant project-specific expenses will be invoiced in addition to labor fees and to the FRD. 

 Where not stated as being included in the fees, project specific subconsultant, contractor, lab 
and other similar third-party charges will be charged as invoiced to Stantec with a ten percent 
(10%) markup. 

Unless otherwise noted, the fees in this agreement do not include any value added, sales, or 
other taxes that may be applied by Government on fees for services. Such taxes will be added 
to all invoices as required. 
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Where the Services or services conditions change, Stantec shall submit to the Client in a timely 
manner, documentation of the revisions to Attachment “A” adjusting the Contract Services Time 
and Price as required. 

 Unless otherwise specified, charges for Services are based on Stantec’s hourly billing rate table 
(“Rate Table”), attached hereto.  The Rate Table is subject to escalation from time to time.  At a 
minimum, effective each January 1 during the term of this Agreement, Stantec’s charges for 
Services shall escalate by either (a) the most current Consumer Price Index year over year 
percentage increase, not seasonally adjusted, for the preceding July, all items, as published by 
Statistics Canada (for Projects in Canada) plus 1.0%, or (b) the most current Consumer Price 
Index for All Urban Consumers (CPI-U) year over year percentage increase, not seasonally 
adjusted, for the preceding July, as published by the U.S. Bureau of Labor Statistics plus 1.0% (for 
all other projects). 

ADDITIONAL 
CONDITIONS: 

The following additional conditions shall be read in conjunction with and constitute part of this 
Agreement: 

 [Click and insert additional items. If none, type 'No additional conditions' or similar wording.]  

ADDITIONAL 
ATTACHMENTS: 

The following additional attachments shall be read in conjunction with and constitute part of this 
Agreement:  

 Rate Table 

Attached is the 2026 Stantec Rate Schedule. Stantec’s rates change annually. 

  

INSURANCE 
REQUIREMENTS: 

Before any services are provided under this agreement, Stantec shall procure, and maintain 
insurance coverage during the term of this agreement. 
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 NORTH WELD COUNTY WATER DISTRICT 

32825 CR 39  •  LUCERNE, CO 80646 

P.O. BOX 56  •  BUS: 970-356-3020  •  FAX: 970-395-0997 

WWW.NWCWD.ORG  •  EMAIL: WATER@NWCWD.ORG 

 

 

June 22, 2026 
 
East Larimer County Water District 
Board of Directors 
Mike Scheid 
232 South Link Lane 
Fort Collins, CO 80524 
mikes@elcowater.org 
 

Re: Follow-Up Regarding 8-Inch Gate Valve — Interim Status and Outstanding 
Information Request 

 
Dear Mr. Scheid and Board of Directors: 
 
 This letter follows the North Weld County Water District’s (“NWCWD” or the “District”) 
letter to the East Larimer County Water District (“ELCO”) dated June 2, 2026 (the “June 2 Letter”), 
regarding the unauthorized flow of NWCWD water through the 8-inch gate valve (the “Valve”) 
located approximately 1,000 feet north of East County Road 50 in the southbound lane of North 
County Road 3. 
 
 The NWCWD Board of Directors discussed this matter at its regular meeting on June 8, 
2026, and directed District staff to close the Valve. Upon closure, NWCWD was immediately 
contacted by ELCO staff reporting water outages. In light of those reports, and to avoid harm to 
the affected customers while a long-term resolution is pursued, NWCWD reopened the Valve. 
The District is willing to allow the Valve to remain open on an interim basis, so long as ELCO 
continues in good faith to work toward a permanent solution to this matter. 
 
 NWCWD is amenable to exploring long-term solutions, including but not limited to the 
following, and invites ELCO to engage in good-faith discussions regarding any of them: 
 

1. Inclusion of Affected Properties into NWCWD’s Service Area. NWCWD is open to exploring 
whether the properties currently being served through the Valve could be formally 
included into the NWCWD service area, with NWCWD assuming responsibility for direct 
service to those customers. 

 
2. Master Meter Agreement. NWCWD is willing to consider entering into a master meter 

agreement that would allow ELCO to continue serving the affected properties under a 
formalized, metered arrangement, pursuant to which ELCO would be billed by NWCWD 
for all water delivered through the Valve. 

http://www.nwcwd.org/
mailto:WATER@NWCWD.ORG
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3. ELCO Independent Service. NWCWD is open to a solution by which ELCO develops its own 

infrastructure and secures its own water supply sufficient to serve the affected properties 
without reliance on the NWCWD distribution system, thereby allowing the Valve to be 
permanently closed. 

 
 Notwithstanding the foregoing, NWCWD’s willingness to maintain the Valve in an open 
position on an interim basis and to engage in discussions regarding a long-term solution does not 
relieve ELCO of its obligation to respond fully to the June 1 Letter. The information requested 
therein — including the identification of all properties served through the Valve, the duration of 
such service, a full accounting of all water delivered, and a full accounting of all revenues 
collected by ELCO in connection with such service — remains outstanding and must be provided 
to NWCWD, in writing, at the earliest practicable time. If NWCWD has not received a complete 
written response within 14 days, the District will have no choice but to consider further action to 
protect its interests. 
 
 NWCWD expressly reserves all rights and remedies available to it under applicable law, 
including the right to seek full reimbursement for all unmetered and uncompensated water 
delivered through the Valve, reimbursement of all revenues collected by ELCO attributable to 
such water, and any other relief to which NWCWD may be entitled. This letter and the District’s 
willingness to discuss long-term solutions shall not be construed as a waiver of any such rights or 
remedies. 
 
 NWCWD looks forward to ELCO’s prompt response to the June 1 Letter and to productive 
discussions regarding a permanent resolution. Please direct all communications to the 
undersigned. 
 

Sincerely, 
 
NORTH WELD COUNTY WATER DISTRICT 
 
 
 
Eric Reckentine, District General Manager 

 

Eric Reckentine

http://www.nwcwd.org/
mailto:WATER@NWCWD.ORG
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June 24, 2026 
 
Mr. Brad Wind, P.E. 
General Manager 
Northern Water 
220 Water Ave. 
Berthoud, CO  80513 
 
RE: Consideration of Increase in C-BT Carryover Capacity from 20 percent to 30 percent  
 
Dear Brad, 
 
As the General Manager of the Soldier Canyon Water Treatment Authority (Soldier Canyon),  
I am requesting that the Northern Water Board of Directors increase the C-BT Carryover Capacity 
in 2026 from 20 percent to 30 percent. Soldier Canyon serves eleven drinking water providers 
with over 150,000 customers in Larimer and Weld counties. After almost eight months of the 
2026 water year, it is still unknown if 2026 will be a single drought year or the beginning of an 
extended drought period.  
 
The last time Northern Water increased C-BT Carryover Capacity to 30 percent was in the Fall of 
2013.  Currently, the Poudre River Basin is projected to have a streamflow of only 41 percent of 
average and a higher-than-average CBT quota of 0.8. Conditions in 2026 are different from 2013, 
but similarly extreme. Voluntary watering restrictions in response to the drought conditions 
across the service areas are appropriate and necessary, but they can result in unused allocated 
supplies. Without additional Carryover Capacity, conserved water cannot be fully retained within 
the system for future use. Expanding Carryover Capacity ensures that conservation efforts 
directly translate into improved system reliability and drought resilience in subsequent years. 
 
Increasing Carryover Capacity also supports the objective from our previous letters of 
maintaining stable C-BT quotas of 0.7 by allowing allottees to better align annual use with 
available supply. If municipal water providers can store more unused C-BT in Carryover Capacity 
this year, then it would reduce the risk to municipal water supplies from large swings in quota 
allocation in the next few years.  
 
The C-BT system is providing a significant portion of our municipal water supply in 2026. The 
Soldier Canyon affiliated water providers collectively own 30,312 C-BT units which represents 
approximately 10 percent of the total units in the C-BT Project. Soldier Canyon water providers 
also own 3,682.75 shares of the 10,000 available shares of the North Poudre Irrigation Company 
(NPIC), which equates to an additional 14,731 units of C-BT.  
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Soldier Canyon water providers would like to carry over as much unused C-BT water as possible 
in case next year is another dry year. A 10 percent increase would allow Soldier Canyon to store 
an additional 3,031.2 acre-feet of unused C-BT water from 2026 for use in 2027. 
 
Soldier Canyon water providers request that Northern Water increase Carryover Capacity from 
20 percent to 30 percent as additional drought protection in 2027. Soldier Canyon will have 
representatives in attendance at your 7/2 Planning Meeting as well as your 7/9 Board Meeting 
to answer questions.  
 
Thank you for your consideration of this request. 
 
 
Sincerely, 

 
 
 

Mark Kempton, P.E., CWP 
General Manager 
Soldier Canyon Water Treatment Authority 
 
 
CC: 
Mike Scheid, General Manager, East Larimer County Water District 
Chris Pletcher, P.E., General Manager, Fort Collins-Loveland Water District 
Eric Reckentine, General Manager, North Weld County Water District; NPIC Board Member 
Richard Raines, P.H., Water Resources Manager, SCWTA 
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